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CORPORATE INFORMATION AND KEY DATES

AS AT 25 MARCH 2026
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RESULTS HIGHLIGHTS

Xim
e g

The board of directors (“Board” or "Directors”) of Emperor
Watch & Jewellery Limited (“Company”) presents the audited
consolidated results of the Company and its subsidiaries
(collectively referred to as “Group”) for the year ended 31
December 2025 (“Year").

HEEFREERQABR(EARNNZEES
(BEEg R EF)REFSAAKRENB AT
(BT EBR)) 8 E2025F128310 L EE
(THREE )2 REREEEE -

For the year ended 31 December

#E12A8

2024
HK$ million

BEETT

Total revenue

5,230
B A
Gross profit
1,481
EF
Gross profit margin
28.3%
EFE 7
Adjusted EBITD* 433
£8 A B EBITD*
Net profit
. 257
2HH
Basic earnings per share HK8.79 cents
SREFERTF 37971
Final dividend per share HKO0.45 cent
SRABERS 0.457 1Ll

J1IALEEE

2025
HKS million

BEER

5,765

1,780

30.9%

646

431

HK6.34 cents
6.34& 1l

HK1.14 cents
11438 (Wl

Changes
1)

+ 10.2%

+ 20.2%

+2.6ppF &

+49.2%

+ 67.7%

+ 67.3%

+ 153.3%

* Adjusted EBITD represents earnings before interest, tax and
depreciation charge on the self-owned flagship store, which reflects the
Group's core operating performance.
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MANAGEMENT DISCUSSION AND ANALYSIS

RESULTS

During the Year, the Group delivered an encouraging
performance amidst market uncertainties and challenges.
The Group's total revenue grew by 10.2% to HK$5,765 million
(2024: HK$5,230 million). Revenue from Hong Kong increased
by 13.3% to HK$3,313 million (2024: HK$2,923 million),
accounting for 57.5% (2024: 55.9%) of the total revenue,
and revenue from Chinese Mainland increased by 20.3% to
HK$1,625 million (2024: HK$1,351 million), accounting for
28.2% (2024: 25.8%) of the total revenue. In terms of revenue
by product segment, the revenue from the watch segment
increased by 5.8% to HK$3,529 million (2024: HK$3,337
million), accounting for 61.2% (2024: 63.8%) of the total
revenue, and the revenue from the jewellery segment increased
by 18.1% to HK$2,236 million (2024: HK$1,893 million),
accounting for 38.8% (2024: 36.2%) of the total revenue,
with gold products accounting for 72.4% (2024: 72.4%) of the
revenue from the jewellery segment.

The Group's gross profit was up by 20.2% to HK$1,780 million
(2024: HK$1,481 million) with an improved gross profit margin
of 30.9% (2024: 28.3%). The Group's net profit significantly
increased by 67.7% to HK$431 million (2024: HK$257 million)
during the Year. Basic earnings per share was HK6.34 cents
(2024: HK3.79 cents). The Group has recommended the
payment of a final dividend of HK1.14 cents (2024: HKO0.45
cent) per share. Together with the interim dividend of HK0.55
cent (2024: HKO.65 cent) per share, the total dividends for the
full year are HK1.69 cents (2024: HK1.10 cents) per share.
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£ 1 2,923,000,00078 7t) > 14 48 U A57.5%
(20244F 1 55.9%) > 2k B A B 73 3 B9 UK A
# 1N20.3% ZE1,625,000,0007%8 7T (20244 :
1,351,000,00078 JT) » 14 48 U8 A 28.2% (2024
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76 (20244 : 1,481,000,0007 7T) » EFI X 4Z
F E=30.9% (20244 : 28.3%) o & &£ B B 2
FE R A FEE K8 IEI067.7%ZE 431,000,000
# 7T (20244 : 257,000,000 7T) °© B B &
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EECEEZ KT ARPRESRK114E 1 (2024
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MANAGEMENT DISCUSSION AND ANALYSIS

' JE 5w ke o7 A

MARKET REVIEW

The business environment remained challenging throughout
the Year. The ongoing geopolitical tensions, the persistently
stagnant global economy and changes in consumption
patterns greatly affected the overall market sentiment. Despite
these unfavourable factors, gold prices hit new highs during
the Year; fortunately, this did not materially dampen consumer
demand for gold products.

Among the full spectrum of Hong Kong retail market, luxury
watch consumption was less affected by the intensified
northbound travel of local consumers. With the growth of
disposal income and expansion of the wealth effect due
to several interest rate cuts and an uptick in stock market
performance, the appetite for luxury watches was relatively
resilient with a rally gaining some momentum.

BUSINESS REVIEW

The Group is a leading retailer which mainly engages in the
sale of European-made internationally renowned watches,
together with jewellery products under its own brand,
"Emperor Jewellery’. The Company has been listed on the
Main Board of The Stock Exchange of Hong Kong Limited
since July 2008.

The Group has established a retail network across Hong Kong,
Macau, Chinese Mainland, Singapore and Malaysia, as well
as several online shopping platforms. With a history of over
80 years, the Group carries a balanced and comprehensive
watch dealership list. The target customers range from middle
to high income groups worldwide. The Group's core strategy
focuses on maintaining its position as the leading watch and
jewellery retailing group in Greater China, coupled with an eye
on expansion beyond the region.
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MANAGEMENT DISCUSSION AND ANALYSIS

Expanding the Jewellery Business

During the Year, the Group successfully partnered with Mr.
Chan Sai Cheong (“Mr. Chan”), an influential and highly
respected jewellery industry veteran with over 40 years of
experience, regarding strategic development of the Group's
jewellery business in Chinese Mainland. For details of the
cooperation, please refer to “Formation of Joint Venture” under
the “Financial and Other Information” section below.

The Group has formulated a product development plan which
include the following: (1) launches more themed gold jewellery
collections, representing harmonious fusions of modern
elegance and craftsmanship, in order to capitalise on the
strong demand for fine gold products in the youth market; (2)
creates affordable luxury products with unique designs, and
explore collaborations with intellectual property (IP) products,
to cater to the lifestyles and independent nature of the Group's
targeted segments of "millennials” and “Gen Z" consumers;
(3) building on the Group's product research and development
efforts, promotes both modern gold products together with
antique-style gold products with traditional cultural elements,
thus expanding its product offerings; (4) explores market
opportunities and enhances product design sophistication by
integrating culture, innovation and commercial value.

In parallel, the Group is actively collaborating with commercial
partners to deepen customer engagement through curated
events and co-marketing initiatives, including joint promotions
with leading Hong Kong payment platforms. The Group is also
expanding sales channels beyond physical stores, exploring
opportunities such as inflight retail, tourist attractions and
major e-commerce platforms, with a view to broadening
customer touchpoints and enhancing sales momentum.

The Group has also planned to strengthen its presence in
APPs such as Xiaohongshu, Douyin, and WeChat mini-program
operations, which will help with increasing brand visibility
and driving sales capacity through an online to offline sales
model, to effectively reach out to Chinese customers. Further,
the Group plans to engage live e-commerce broadcast, for
enhancing market exposure.
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MANAGEMENT DISCUSSION AND ANALYSIS

' JE 5w ke o7 A

A Leading Position in the Watch Industry

With its long-standing history, the Group is a trusted partner
of and maintains solid relationships with major high end luxury
Swiss watch brand suppliers, thereby continuing to hold a
comprehensive portfolio of watch dealerships and maintaining
its leading position, especially in Hong Kong. The Group
leverages its strong customer database to organise unique
co-marketing campaigns and events with the watch brands,
highlighting new products and delivering professional services
and special customer experiences in a personalised way, in
order to understand and engage the customers.

Currently, the Group's official website showcases a diverse
range of watch brands, with a focus on Patek Philippe, Rolex,
Tudor and Cartier, helping to promote the brands and their
signature collections. The Group will continue identifying
opportunities for collaboration with other watch brands.
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MANAGEMENT DISCUSSION AND ANALYSIS

& T JE Y ke o7 A

Presence in Prime Retail Locations

As at 31 December 2025, the Group had a total of 64 stores
in Hong Kong, Macau, Chinese Mainland, Singapore and
Malaysia. The distribution was as follows:

EERETEME

1R20255F128310 » ZEBREBE ~ BT ~
PRI MK R ERALEER S 64
BEH > EoMmumT:

Number of stores
& &g H

Hong Kong 5B 28
Macau %P3 9
Chinese Mainland R P 20
Singapore 0 3% 6
Malaysia R YA 1
Total 48 8y 64

These stores include self-branded “Emperor Jewellery"
stores, dedicated watch boutiques and multi-brand watch
stores (with or without jewellery counters). Over the years, the
Group has built a strategic sales network in prime shopping
areas as well as popular residential districts, spanning Hong
Kong, Macau, Chinese Mainland, Singapore and Malaysia, thus
establishing its footprint and brand exposure within Greater
China and beyond.

During the Year, in addition to the jewellery stores opened
in Chinese Mainland, the Group opened three new jewellery
stores in Hong Kong and Macau. Additionally, a Patek
Philippe flagship store in Hong Kong, an IWC boutique in
Macau, a Tudor boutique and a Rolex boutique were opened
in the Chinese Mainland, to further enhance the Group's
market presence.

ZEEHOUEE AR EEHT S - &
HEEE KRS MR ERE (WREFR

B2 - 2F%k > AEEERSEE ~ B
REAM S MK R EREENEEEY
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MANAGEMENT DISCUSSION AND ANALYSIS
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PROSPECTS

Facing the volatile global economy with abundant challenges,
the Group expects that consumers will tend to be cautious
regarding overall spending. However, gold jewellery, as
an alternative form of investment, will continue being well
received by Chinese consumers. With the establishment
of the strategic partnership with Mr. Chan, the Group will
effectively expand its retail network footprint with diversified
market segmentation strategies, thereby capturing a share of
the enormous opportunities in the Chinese Mainland market.
Meanwhile, in light of the enormous spending potential of
young consumers on online sales platforms, the Group will
continue its endeavours to promote the sales of affordable
luxury products, expand its global footprint and strengthen
cooperation with various e-commerce platforms.

The Group expects that the pace of recovery of the global
luxury retail market, especially in the Chinese Mainland and
Hong Kong, will be maintained. Free from the concerns of a
potential earthquake and political tensions, Chinese consumers
generally regard Hong Kong as the destination for luxury
watch shopping. This is also supported by tourism stimulus
measures such as high profile concerts and mega international
events, which will attract more mid-to-high-end consumers
to Hong Kong. Subsequent to opening the Patek Philippe
flagship store in Central during the Year, the Group plans to
open a multi-storey Rolex boutique and a multi-brand watch
store on Canton Road in Tsim Sha Tsui, one of the world’s
prime shopping streets. These stores will further enhance the
Group's competitive edge in the luxury watch retail market and
strengthen its market leading position.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL AND OTHER INFORMATION
Capital Structure, Liquidity and Financial Resources

Bank balances and cash on hand of the Group as at 31
December 2025 was HK$1,610 million (2024: HK$950 million),
which were mainly denominated in Hong Kong dollar and
Renminbi. As at 31 December 2025, the Group did not have
any bank borrowings (2024: nil) and had gold loans of HK$208
million (2024 nil). Its net cash, being bank balances and
cash on hand and pledged bank deposit less gold loans, was
HK$1,598 million (2024: HK$950 million). As at 31 December
2025, the Group was in a net cash position, hence its net
gearing ratio (calculated on the basis of bank borrowings
and gold loans less cash and cash equivalents over net asset
value) was zero (2024: zero). The Group also had available
unutilised banking facilities of approximately HK$150 million.

As at 31 December 2025, the Group’s current assets and
current liabilities were approximately HK$5,002 million (2024
HK$4,072 million) and HK$837 million (2024: HK$531 million),
respectively. Current ratio and quick ratio of the Group were
6.0 (2024: 7.7) and 2.3 (2024: 2.0), respectively.

In view of the Group's financial position as at 31 December
2025, the Directors considered that the Group had sufficient
working capital for its operations and future development
plans.

Placing of Shares and Use of Proceeds

During the Year, the Company successfully placed
477,250,000 shares (“Placing Share(s)") to investors who
were independent third parties at HK$0.167 per Placing Share,
which represented approximately 6.6% of the issued share
capital of the Company as enlarged by the allotment and
issue of the Placing Shares. During the Year, the net proceeds
of approximately HK$79 million from the placing were fully
utilised for the expansion of the Group's retail network and
general working capital of the Group. Details of the placing
of shares were set out in the announcement of the Company
dated 9 January 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Acquisition of Property

During the Year, the Group entered into a sale and purchase
agreement with a direct wholly-owned subsidiary of Emperor
International Holdings Limited (Stock Code: 163), a connected
party, to acquire the space on 2/F to 4/F and the advertising
space of Nos. 4-8 Canton Road, Tsim Sha Tsui, Kowloon,
Hong Kong at a consideration of approximately HK$80 million
(“Acquisition”) for a luxury watch brand's mega flagship
store. Details of the Acquisition were set out in the Company'’s
announcement dated 28 February 2025, the Company's
circular dated 31 March 2025, and the Company's poll result
announcement dated 16 April 2025. This transaction was
completed in August 2025.

Formation of Joint Venture

During the Year, the Group entered into a joint venture
agreement with an independent third party, for establishing
joint venture companies that are principally engaged in design,
production and sales of precious metals and jewellery products
under the "Emperor Jewellery" brand in Chinese Mainland.
Details of the agreement were set out in the Company's
announcement dated 3 April 2025.

EMPLOYEES AND REMUNERATION POLICY

As at 31 December 2025, the Group had 540 (2024: 666)
salespersons and 244 (2024: 210) office staff. Total staff costs
(including Directors’ remuneration) were HK$399 million
(2024: HK$370 million) for the Year. Employees’ remuneration
was determined in accordance with individual's responsibility,
competence and skills, experience and performance as well
as market pay levels. Staff benefits include medical and life
insurance, retirement benefits and other competitive fringe
benefits.

To provide incentive or rewards to staff, the Company has
adopted a share option scheme, particulars of which will be
set out in the section headed “Share Options” of this annual
report.
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2025 Excellent Service Retailer of the Year - Chain Stores
20255 RIS ERHAIE—EHE

Hong Kong Retail Management Association (HKRMA)
EETEEERS

¥
T@@HKRMA
D25 SR sz

tail Awards Prosontation Caromony

The Prestige Life Honors 2025 - The Prestige Watch and Jewellery

Metro Broadcast

MHEREARAT

Elite Listed Enterprise Award - Watch & Jewellery 2025
BRERkE TR K1E2025

Oriental Daily News
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CINDY YEUNG

Executive Director and

Chairperson

HITEERERE

PHIES OF DIRECTORS AND SENIOR MANAGEMENT

DIRECTOR AND CHAIRPERSON

G, aged 61, an Executive Director of the
d the Chairperson of the Board as well as the
of the Executive Committee of the Company
d tor of certain subsidiaries of the Company. Ms.
eun ides leadership for the Board to oversee the Group
entire business and responsible for strategic direction and
performance of the Group. She joined the Group in September
1990 and became a director of Emperor Watch & Jewellery
(HK) Company Limited, an operating arm of the retail outlets
of the Group in Hong Kong, in April 1999. Ms. Yeung has
ver 30 years of experience in watch and jewellery industry.
She obtained the qualification of the Graduate Gemologist
of Gemological Institute of America (GIA) and subsequently
graduated from University of San Francisco with a Bachelor's
Degree of Science in Business Administration majoring in
Management, with emphasis on International Business.

Ms. Yeung is honorary member of Hong Kong Federation of
Guangzhou Association Limited, honorary president of Hong
Kong Federation of Guangzhou Women Association Limited,
member of the supervisory committee of the Hong Kong
Jewellers' and Goldsmiths' Association Limited and a council
member of The Jewellers' and Goldsmiths' Association of Hong
Kong Limited.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EXECUTIVE DIRECTOR AND CHIEF EXECUTIVE
OFFICER

LEUNG HO CHEONG, LARRY, aged 45, joined the Company
as the Chief Executive Officer in June 2024 and was appointed
as an Executive Director of the Company and a Member of the
Executive Committee in April 2025. Mr. Leung is also a director
of certain subsidiaries of the Company. He is responsible
for the Group’s business strategic planning and overseeing
various projects of the Group. Prior to joining the Company, Mr.
Leung assumed senior management positions in various large
corporations, where he was responsible for managing and
leading various major projects. Mr. Leung possesses extensive
experience in retail, investment properties and entertainment
sectors. Mr. Leung obtained a Bachelor's Degree in Economics
and Finance from The University of Hong Kong, and a Master’s
Degree in Business Administration from The University of
Western Ontario, Canada.

EXECUTIVE DIRECTOR

FAN MAN SEUNG, VANESSA, aged 63, an Executive
Director of the Company. She has been involved in the
management of the Group since November 1998. Ms. Fan is
also the Chairperson of the Corporate Governance Committee,
a member of the Executive Committee, the Nomination
Committee and the Remuneration Committee of the Company
as well as a director of certain subsidiaries of the Company.
Ms. Fan is responsible for the overall strategic planning and
management of the Group. She has over 35 years of corporate
management experience in diversified businesses ranging
from retailing of watch and jewellery, property investment and
development, hotel and hospitality, financial and securities
services, wholesaling and retailing of furniture, cinema
development and operation to entertainment production
and investment, artiste management as well as media and
publication. Ms. Fan is currently a director of Emperor
International Holdings Limited (Stock Code: 163) (“Emperor
International”), Emperor Entertainment Hotel Limited (Stock
Code: 296) ("Emperor E Hotel"), Emperor Capital Group
Limited (Stock Code: 717) ("Emperor Capital Group"),
Emperor Culture Group Limited (Stock Code: 491) (“Emperor
Culture”), Ulferts International Limited (Stock Code: 1711)
("Ulferts”) and New Media Lab Limited (Stock Code: 1284)
(“New Media Lab"), all being listed members of Emperor
Group. She is a lawyer by profession in Hong Kong and a
qualified accountant, and holds a Master’s Degree in Business
Administration.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

HERGHREENBZERE

INDEPENDENT NON-EXECUTIVE DIRECTOR

LIU HING HUNG, aged 62, was appointed as Independent
Non-executive Director of the Company in May 2017. He
is also the Chairman of the Audit Committee as well as a
member of the Remuneration Committee and the Corporate
Governance Committee of the Company. Mr. Liu runs a
professional accountancy firm in Hong Kong and has over
20 years of experience in accounting, taxation, auditing and
corporate finance. He was previously an independent non-
executive director of SIM Technology Group Limited (Stock
Code: 2000) from September 2008 to January 2025. Mr. Liu
holds a Master's Degree in Business Administration. He is a
fellow member of the Hong Kong Institute of Certified Public
Accountants and the Taxation Institute of Hong Kong and also
a member of the Society of Chinese Accountants and Auditors.

LAW, MICHAEL KA MING, aged 65, was appointed as
Independent Non-executive Director of the Company in
March 2024. He is also the Chairman of the Remuneration
Committee, a member of the Audit Committee and the
Nomination Committee of the Company. Mr. Law has over
30 years of experience in corporate management, finance,
banking, construction and property development. He is
currently an independent non-executive director of Century
Group International Holdings Limited (Stock Code: 2113)
and was an executive director of Zhejiang United Investment
Holdings Group Limited (Stock Code: 8366) from July 2022
to February 2026 as well as an independent non-executive
director of Elegance Optical International Holdings Limited
(Stock Code: 907) from May 2024 to December 2025, all being
listed companies in Hong Kong. Mr. Law holds a Master's
Degree in business administration from The Chinese University
of Hong Kong and a Bachelor's Degree in building studies
from The University of Hong Kong. He is a Chartered Quantity
Surveyor of the Royal Institution of Chartered Surveyors and a
member of the Hong Kong Institute of Surveyors.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

LAI KA FUNG, MAY, aged 60, was appointed as Independent
Non-executive Director of the Company in May 2025. She is
also the Chairperson of the Nomination Committee as well
as a member of the Audit Committee and the Corporate
Governance Committee of the Company. Ms. Lai is a Certified
Public Accountant and has been engaged in the audit field
for more than 20 years. She is a Principal Partner of May K.F.
Lai & Co. and a Partner of H.H. Liu & Co., Certified Public
Accountants and S & S Professional Group Limited. Ms. Lai
is also an independent non-executive director of Chinlink
International Holdings Limited (Stock Code: 997) and SIM
Technology Group Limited (Stock Code: 2000), and was
previously an independent non-executive director of Emperor
Entertainment Hotel Limited (Stock Code: 296) from August
2016 to August 2025, all being listed companies in Hong
Kong. She is a member of the Hong Kong Institute of Certified
Public Accountants and holds a Master's Degree of Arts in
International Accounting from City University of Hong Kong.
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DIRECTORS’ REPORT
HEHFRS

The Directors present their report and the audited
consolidated financial statements of the Group for the Year.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The activities
of its principal subsidiaries are set out in note 36 to the
consolidated financial statements of this annual report.

RESULTS AND DIVIDENDS

The results of the Group for the Year are set out in
the consolidated statement of profit or loss and other
comprehensive income on page 74 of this annual report. The
dividends paid and proposed to be paid for the Year are set
out in note 11 to the consolidated financial statements of this
annual report.

An interim dividend of HKO0.55 cent (2024: HK0.65 cent) per
share for the Year amounting to approximately HK$39.9 million
(2024: HK$44.1 million), was paid to the shareholders of the
Company (“Shareholders”) during the Year.

The Directors recommended the payment of a final dividend
of HK1.14 cents (2024: HK0.45 cent) per share for the Year,
amounting to approximately HK$82.7 million (2024: HK$32.7
million) to Shareholders whose names appear on the register
of members on Thursday, 28 May 2026 subject to the approval
of the Shareholders at the forthcoming annual general meeting
to be held on Monday, 18 May 2026 ("2026 AGM").

BUSINESS REVIEW AND PERFORMANCE

A fair review of the Group's business, a discussion and analysis
of the Group's performance during the Year and an analysis
of the likely future development of the Group's business are
set out in the Management Discussion and Analysis from
pages 5 to 12 of this annual report. Description of the principal
risks and uncertainties facing the Group are set out in the
Corporate Governance Report from pages 33 to 66 and note
29b to the consolidated financial statements of this annual
report respectively.

There is no important event affecting the Group that had
occurred since the end of the Year up to the date of this
annual report.
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In addition, an analysis of the Group's performance during the
Year using financial key performance indicators is provided
in the Five-year Financial Summary on page 164. Discussion
on the Group's environmental policies and performance, key
relationships with the Group’'s key stakeholders as well as
compliance with relevant laws and regulations which have a
significant impact on the Company are set out in the 2025
Environmental, Social and Governance Report of the Company.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and assets and liabilities of the
Group for the last five financial years is set out on page 164 of
this annual report.

SHARE CAPITAL

The Placing Shares were allotted and issued during the Year.
Details of movements in the share capital of the Company
during the Year are set out in note 25 to the consolidated
financial statements of this annual report.

RESERVES

Details of movements in the reserves of the Group during the
Year are set out in the consolidated statement of changes in
equity on page 77 of this annual report.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s reserves available for
distribution to Shareholders, calculated in accordance with the
Companies Ordinance (Chapter 622 of Laws of Hong Kong)
("Companies Ordinance”), amounted to HK$1,607,004,000
(2024: HK$1,490,222,000).

DONATIONS

During the Year, the Group made charitable donations
amounting to HK$70,000 (2024: HK$4,841,000)

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

During the Year, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of the Company’s listed
securities.
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DIRECTORS’ REPORT
HEHFRS

PROPERTY, PLANT AND EQUIPMENT

During the Year, the Group acquired property, plant and
equipment at a cost of approximately HK$200.0 million.

Details of the changes in the property, plant and equipment
of the Group during the Year are set out in note 13 to the
consolidated financial statements of this annual report.

MAJOR CUSTOMERS AND SUPPLIERS

During the Year, the aggregate sales to the Group's five largest
customers accounted for approximately 3.5% (2024: 1.9%)
of the total turnover of the Group. The Group's five largest
suppliers contributed to approximately 88.2% (2024: 92.5%) of
the purchases of the Group during the Year.

None of the Directors, their close associates or Shareholders
who, to the best knowledge of the Directors own more than 5%
of Company's issued Shares had a beneficial interest in the
Group's five largest customers and suppliers.

DIRECTORS

The Directors during the Year and up to the date of this annual
report were:

Executive Directors

Ms. Cindy Yeung (Chairperson)

Mr. Leung Ho Cheong, Larry (Chief Executive Officer)
(appointed on 1 April 2025)

Ms. Fan Man Seung, Vanessa

Mr. Wong Chi Fai (retired on 1 April 2025)

Independent Non-executive Directors

Mr. Liu Hing Hung

Mr. Law, Michael Ka Ming

Ms. Lai Ka Fung, May (appointed on 19 May 2025)
Ms. Chan Sim Ling, Irene (retired on 19 May 2025)
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Biographical details of the Directors and senior management
as at the date of this annual report are set out from pages 14
to 17 of this annual report. Details of Directors’ remuneration
are set out in note 9 to the consolidated financial statements
of this annual report.

In accordance with Articles 80(1) and 80(3) of the Articles
of Association ("Articles”), Ms. Cindy Yeung and Mr. Law,
Michael Ka Ming shall retire by rotation at the 2026 AGM and,
being eligible, offer themselves for re-election at the 2026
AGM.

None of the Directors offering themselves for re-election at
the 2026 AGM has an unexpired service contract with the
Group which is not determinable by the Group within one
year without payment of compensation (other than statutory
compensation).

The list of directors of the subsidiaries of the Company during
the Year and up to the date of this annual report is kept at the
registered office of the Company and available for inspection
by the Shareholders during office hours.

MANAGEMENT CONTRACTS

No contracts, other than employment contracts, concerning
the management and administration of the whole or any
substantial part of the Group’'s business were entered into or
existed during the Year.

PERMITTED INDEMNITY PROVISIONS

During the Year and up to the date of this annual report, the
Company has in force the permitted indemnity provisions
which are provided for in the Articles and in the directors
and officers liability insurance maintained for the Group in
respect of potential liability and costs associated with legal
proceedings that may be brought against the Directors and
the directors of the Group respectively.
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DIRECTORS’ REPORT
HEHFRS

DIRECTORS’ AND CHIEF EXECUTIVES' EEREETHAGZESES
INTERESTS IN SECURITIES

As at 31 December 2025, the interests and short positions /22025 12831H EERAAT Z RS 1T
of the Directors and chief executives of the Company ("Chief B AE(BBITBRAB)RNAQT K H BB
Executives”) in the shares, underlying shares and debentures 2B (EZRFBHERAEEL (BHERBEE
of the Company and its associated corporations (within the i) XV &) Z B 5 ~ HHRIR D K E# % &
meaning of Part XV of the Securities and Futures Ordinance B Z&RQ TR IEE 5 K 8 515 6 5535215 78
("SFO")) as recorded in the register maintained by the FHEEFEZELMALHEZERZKERXE > TR
Company pursuant to Section 352 of the SFO, or as otherwise BEAANBRMN I EZTETEERH ZIZEST
notified to the Company and the Stock Exchange pursuant BI((HE EEZFHERSTFN)ESTHNETAE
to the Model Code for Securities Transactions by Directors AT KRR ZERZEXAEN T

adopted by the Company ("EWJ Securities Code") were as

follows:
(a) Long position interests in the Company (@) REATZHE#E
Ordinary shares of the Company (”"Shares”) TRFZEBIER(TRE)
Number Approximate
of Shares % of issued
interested voting Shares
HEHT
Name of Director Capacity/Nature of interests FEEDZZ BERER
EEuR g5 #E=mtE RV E =] B& 17 89 %
Ms. Cindy Yeung Eligible beneficiary of 4,393,970,000 60.55
BB Lt a private discretionary trust

MARBEXZEERIT@mA

Note: These Shares were held by Emperor Watch & Jewellery Group  #fiF . ZERMDIHTHEEEREKTEEZRERL

Holdings Limited ("Emperor W&J Holdings"), a wholly-owned B HEEFKEER)SEE  HEABIZ N
subsidiary of Albert Yeung Watch & Jewellery Group Holdings BRI EEREBRAD (B REREEIE
Limited ("AY W&J Holdings"). AY W&J Holdings was in turn BOZE2EMBRAA - S BEBRKEER
held by Primafides (Suisse) S.A. ("Primafides”) in trust for a Bl B3 Primafides (Suisse) S.A. (TPrimafides)) X
private discretionary trust of which Ms. Cindy Yeung is one of MWANEEREATE MEHBELLEAZ
the eligible beneficiaries and had deemed interests in the same B EBZTEAZ— HERARERRK
Shares. DHREE#EDR -
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(b) Long position interests in associated corporations
of the Company

Ordinary shares

DIRECTORS’ REPORT
HHEG RS

(b) REAFMEB EZEZFEEm

BiER

Approximate %

Number of of issued
shares interested voting shares
HEEf
Name of Directors Name of associated corporations  Capacity/Nature of interests FE#EZ ERER
BB HEEERE g/ REHE k%A i 15 43%
Ms. Cindy Yeung Emperor International Eligible beneficiary of a private 4,121,416,834 74.71
Es HEHRE discretionary trust (Note) (fi1it)
MANBELZEERZHEA
Emperor E Hotel -Ditto- 636,075,041 5352
EERERAE -B - (Note) (W)
Emperor Culture -Ditto- 2,371,313,094 7380
BEVEER - £- (Note) (W)
Ulferts -Ditto- 600,000,000 75.00
¢l -B k- (Note) (f72)
New Media Lab -Ditto- 315,000,000 5250
mErE - L- (Note) (fi&2)
Ms. Fan Man Seung, Vanessa  Emperor International Beneficial owner 15,750,000 029
THERL ZE2ER BRERA
Emperor E Hotel -Ditto- 2,430,750 0.20
EERERAE - £-
Note: Emperor International, Emperor E Hotel, Emperor Culture, Ulferts Mt REBER RERBHFEE  ZEXEE

and New Media Lab are companies with their shares listed on
the Stock Exchange. These shares were ultimately owned by the
respective private discretionary trusts which were founded by
Dr. Yeung Sau Shing, Albert ("Dr. Yeung"). Ms. Cindy Yeung had
deemed interests in the same shares by virtue of being one of

the eligible beneficiaries of such trusts.

Save as disclosed above, as at 31 December 2025, none of
the Directors or Chief Executives had any interests or short
positions in any shares, underlying shares and debentures of
the Company or any of its associated corporations (within the
meaning of Part XV of the SFO).
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SHARE OPTIONS

The Company has adopted a share option scheme ("Share
Option Scheme”) on 23 May 2018. Particulars of the Share
Option Scheme are set out in note 31 to the consolidated
financial statements of this annual report. No option was
granted, exercised, cancelled or lapsed under the Share Option
Scheme since its adoption.

The number of share options available for grant under the
scheme mandate limit of the Share Option Scheme as at both
the beginning and the end of the Year was 687,308,812, which
was the total number of shares available for issue under the
Share Option Scheme and representing 9.47% of the Shares in
issue as at the date of this annual report.

EQUITY-LINKED AGREEMENTS

Other than the Share Option Scheme as stated, no equity-
linked agreement was entered into by the Company during the
Year or subsisted at the end of the Year.

ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

Other than the Share Option Scheme as stated above, at
the end of the Year and at no time during the Year was the
Company, any of its holding companies, subsidiaries or
fellow subsidiaries, a party to any arrangements to enable
the Directors or Chief Executives or their spouses or children
under 18 years of age to acquire benefits by means of the
acquisition of shares in, or debentures of, the Company or any
other body corporate.

P.24 EMPEROR WATCH & JEWELLERY LIMITED HEE# RN BEHR AR

2025 ANNUAL REPORT £E $§

fi e 4

KRB ENR2018F5823H IR —HIE IR R 5t
B (TAERREE)  BRESEZFHHN
RERGEHFHFRERMEI - BERME - #
EREREREERESEERD 176 5
HER R o

REFERBRQER > RiEBRESEZ
R AR W R IR Bk 19 BB 13 4687,308,812
RoEABEBRES S AIHEHZTHORMGE
o HERTFHREAMELETRMBIAT% °

R 5 #1891 58

R EXFrt 2 iR ESTEISN > WEAERNKRRE
HRMBERATIATRNAFEESTLXRNETEE

fRE R (p X R E 2 R HE

bR EXFrit 2 B IR IESTEISh > MAFER K
FEEREAEHE> A28  HE[/EZERA
A-MEBARNRRNE AT BMESTIIEM
2 BEEFEARSTHRAEAKRIZA
BHIBE U T FUAEBALRBHEMH
ftEAEREZROVEEEMERN o o




OTHER PERSONS’ INTERESTS IN SHARES AND
UNDERLYING SHARES

So far as is known to any Directors or Chief Executives, as at
31 December 2025, the persons or corporations (other than
Directors or Chief Executives) who had, or were deemed or
taken to have interests or short positions in the Shares or
underlying Shares as recorded in the register required to be
kept under Section 336 of the SFO ("Dl Register”) were as
follows:

Long position in the Shares

DIRECTORS’ REPORT
HHEG RS

Hth AL 7R (7 R AH BA Bz (7 Z 4 =

MEMNESTHESITHABMA » 1R20255F
12A31B REFAESTBABN  UTF
AT EZERRMDFIABRAR MG P ES R 1R
ARWEFREELBNBREZS S RPE KA
B3 BETEE2ELM(EEELR) 2

IR

RiBZzEE

Number of Approximate

issued Shares % of issued

interested voting Shares

HEET

Names Capacity/Nature of interests FEEZZ BERER

3 V8 1] Bin HE=EHE kg &8 & 17 #9 %

Emperor W&J Holdings Beneficial owner 4,393,970,000 60.55
HEEREREER Em#EAA (Note) (f7:t)

AY W&J Holdings Interest in a controlled corporation 4,393,970,000 60.55
B ERKEER REEGEEZ#E D (Note) (f7%)

Primafides Trustee of a private discretionary trust 4,393,970,000 60.55
TWARBEFEZREA (Note) (Hfzt)

Dr. Yeung Founder of a private discretionary trust 4,393,970,000 60.55
BmiE L ThABIBEFEZAIIZA (Note) (f75E)

Ms. Luk Siu Man, Semon Interest of spouse 4,393,970,000 60.55

EhNEezt Ao B = (Note) (KtzE)
Note: These Shares were the same Shares of which Ms. Cindy Yeung had A7i. WKERMEALXF@HEFTREETH

deemed interest as set out under Section (a) of "Directors’ and Chief
Executives’ Interests in Securities” above. By virtue of being the
spouse of Dr. Yeung, Ms. Luk Siu Man, Semon had deemed interests

in the same Shares.

Save as disclosed above, as at 31 December 2025, the
Directors or Chief Executives were not aware of any
other person or corporation (other than Directors or Chief
Executives) who had, or were deemed or taken to have, any
interests or short positions in any Shares or underlying Shares
as recorded in the DI Register.
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DIRECTORS' INTERESTS IN COMPETING
BUSINESS

As at 31 December 2025, none of the Directors or their
respective associates was interested in any business which
was considered to compete or was likely to compete, either
directly or indirectly, with the business of the Group as
required to be disclosed pursuant to the Rules Governing the
Listing of Securities on the Stock Exchange ("Listing Rules”).

DIRECTORS’ MATERIAL INTERESTS
IN TRANSACTIONS, ARRANGEMENTS
OR CONTRACTS AND CONNECTED
TRANSACTIONS

During the Year, the Group had the following connected
transactions with connected persons (as defined in the Listing
Rules) of the Company and a Director had material interests,
directly or indirectly, in such transactions:

1. Master Leasing Agreement ("MLA")

Date: 23 March 2023
Parties: ()  Emperor International Agreement: the Company
and Emperor International
(ii)  Emperor E Hotel Agreement: the Company and
Emperor E Hotel
Terms: 1 April 2024 to 31 March 2027
Nature: The MLA sets out the framework of the terms

governing all existing and future tenancy/licensing
transaction(s) ("Tenancy Transaction(s)") regarding
leasing of certain properties (including offices and
retail shops) from Emperor International and its
subsidiaries (collectively "Emperor International
Group") and/or Emperor E Hotel and its subsidiaries
(collectively "Emperor E Hotel Group") with
aggregate tenancy annual caps for each of the 9
months ended 31 December 2024, the financial year
ended 31 December 2025, the financial year ending
31 December 2026 and the 3 months ending 31
March 2027.
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Connected
relationship
and Director's
interests:

Announcements:
Circular:

Aggregate
Amounts:

Pursuant to the MLA, relevant member(s) of the Group
and Emperor International Group and/or Emperor
E Hotel Group may from time to time enter into any
respective definitive leasing agreements in relation
to any Tenancy Transactions ("Definitive Leasing
Agreement(s)"). The terms of each Definitive Leasing
Agreement shall be on normal commercial terms or on
terms which are no less favourable to the Group than
terms offered by independent third parties. The terms
and rental shall be subject to arm's length negotiation
and determined based on the condition of the
properties and with reference to the then prevailing
market rents on property(ies) comparable in location,
area and permitted use.

As the Company, Emperor International and Emperor
E Hotel were both indirectly controlled by the
respective private discretionary trusts set up by Dr.
Yeung, Emperor International and Emperor E Hotel
were deemed connected persons of the Company
under Chapter 14A of the Listing Rules. Ms. Cindy
Yeung, a Director, had deemed interest in the
transactions by virtue of being one of the eligible
beneficiaries of the relevant private discretionary
trust controlling Emperor International and Emperor E
Hotel.

23 March and 25 May 2023
25 April 2023

For the Year, the aggregate right-of-use assets
amount and rental expense amount paid in respect of
the Tenancy Transactions with Emperor International
Group and/or Emperor E Hotel Group (which did not
exceed the approved right-of-use assets annual cap
of HK$280,000,000 and rental expense annual cap of
HK$3,500,000 respectively for the said year) were as
follows:

Right-of-use assets ~ HK$25,742,000

Rental expense HK$1,789,000

R 8 R 1
hREZ
i
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Consignment Agreements ("CA(s)")

Date:

Parties:

Terms:

Nature:

Connected
relationship
and Director's
interests:

Announcements:

Consignment for
the Year:

2022 CA: 1 December 2022
2025 CA: 4 December 2025
(1)  The Company

(2) Dr. Yeung

2022 CA: 1 January 2023 to 31 December 2025

2025 CA: 1 January 2026 to 31 December 2028

The Group may at its discretion make consignment
arrangements with Dr. Yeung and his associates
("Yeung Family”) and sell the consigned items at
its retail shops at the Directors may think fit and
beneficial to the Group.

As Dr. Yeung is the father of Ms. Cindy Yeung (a
Director), hence Dr. Yeung and the Yeung Family
members were deemed connected persons of the
Company under Chapter 14A of the Listing Rules.

2022 CA: 1 December 2022
2025 CA: 4 December 2025

During the Year, jewellery, watch and accessory
items with an aggregate consignment value of
HK$29,024,000 consigned from the Yeung Family
was recorded which did not exceed the annual cap of
HK$35,000,000 for the Year. The Group had applied
the same purchasing and retail pricing policy and
mechanism to these items as those normally adopted
in the ordinary and usual course of business of the
Group. Cost of sales of relevant consigned items was
HK$368,000 during the Year.
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3. Master Referral Agreements

Date:

Parties:

Term:

Nature:

Connected
relationship
and Director's
interests:

Announcement:

Aggregate
Amounts:

3 May 2024

(1) The Company

2) Ms. Cindy Yeung

(3) Emperor International
4) Emperor E Hotel

(5) Emperor Capital Group
(6) Emperor Culture

(7) Ulferts

(8) New Media Lab

3 May 2024 to 31 December 2026

Pursuant to the agreement, any of Yeung Family
members and the above listed group companies
("Associate Group Member(s)") introduces and
refers any client or customer to the Group and such
client or customer makes purchases of the eligible
merchandise offered by the Group, the Group agrees
to pay a referral fee to such Associate Group Member
on a per-sale basis and on such terms as the relevant
member of the Group and the relevant Associate
Group Member may agree from time to time.

As Ms. Cindy Yeung is a Director, she had deemed
interest in the transactions by virtue of being one
of the eligible beneficiaries of the relevant private
discretionary trust controlling the Company. The
Associate Group Members were indirectly controlled
by the respective private discretionary trusts set up
by Dr. Yeung, the Associate Group Members were
deemed connected persons of the Company under
Chapter 14A of the Listing Rules.

3 May 2024

During the Year, the aggregate amount of referral
fees paid to the Associate Group Members was
HK$3,000 which did not exceed the annual cap of
HK$19,800,000 for the Year.
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4. Sale and Purchase Agreement in relation to
the acquisition of entire interest in King Hero
Investments Limited ("King Hero")

Date:

Parties:

Nature:

Connected
relationship
and Director's
interests:

Announcements:

Circular:

Independent
Shareholders'

approval:

Completion:

28 February 2025

(1) Emperor Watch & Jewellery (HK & Macau)
Holdings Limited (a direct wholly-owned
subsidiary of the Company)

(2) Emperor Property Investment Limited (“EPIL’,
a direct wholly-owned subsidiary of Emperor
International)

Acquisition of (a) the entire equity interest in King
Hero, an indirect wholly-owned subsidiary of Emperor
International which indirectly held the property
consisting of the space on 2/F to 4/F and the
advertising space of Nos. 4-8 Canton Road, Tsim Sha
Tsui, Kowloon, Hong Kong; and (b) the entire amount
of the loan due from King Hero to EPIL at cash
consideration of approximately HK$80 million.

As the Company and Emperor International were
both indirectly controlled by the respective private
discretionary trusts set up by Dr. Yeung, EPIL was
deemed connected persons of the Company under
Chapter 14A of the Listing Rules. Ms. Cindy Yeung, a
Director, had deemed interest in the transactions by
virtue of being one of the eligible beneficiaries of the
relevant private discretionary trust controlling EPIL.

28 February and 16 April 2025
31 March 2025

16 April 2025

29 August 2025
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Compliance with Disclosure Requirements

Regarding the related party transactions under applicable
accounting principle as set out in note 33 to the consolidated
financial statements of this annual report, the transactions
as shown in items 3, 8 and 10 are non-exempt continuing
connected transactions of the Group ("Non-exempt CCTs"),
item 11 is a non-exempt connected transaction of the Group
and that the Company had complied with the disclosure
requirements under Chapter 14A of the Listing Rules. All
other transactions as shown in the said note are connected
transactions exempted from all disclosure requirements under
Chapter 14A of the Listing Rules.

Independent Auditor’s Letter on Non-exempt CCTs

The Company’s independent auditor was engaged to report
on the Group's Non-exempt CCTs in accordance with Hong
Kong Standard on Assurance Engagements 3000 (Revised)
"Assurance Engagements Other Than Audits or Reviews of
Historical Financial Information” and with reference to Practice
Note 740 (Revised) "Auditor’s Letter on Continuing Connected
Transactions under the Hong Kong Listing Rules” ("Auditor’s
Letter”) issued by the Hong Kong Institute of Certified Public
Accountants.

The independent auditor had issued unqualified conclusion
in respect of the Non-exempt CCTs in accordance with Rule
14A.56 of the Listing Rules.

Confirmation of Independent Non-executive Directors
on Non-exempt CCTs

Pursuant to Rule 14A.55 of the Listing Rules, the INEDs had
reviewed the Non-exempt CCTs and the Auditor's Letter and
confirmed that these transactions had been entered into by
the Group:

(i) in the ordinary and usual course of business of the Group;

(i) on normal or better commercial terms (as the case may
be); and

(iii) according to the respective agreements governing them
on terms that are fair and reasonable and in the interests
of the Shareholders as a whole.

Save as disclosed above, there was no transaction,
arrangement or contract which was significant in relation
to the Group’s business to which the Company or any of its
holding companies, subsidiaries or fellow subsidiaries was a
party and in which a Director or his/her connected entity had
a material interest, whether directly or indirectly, subsisted at
the end of the Year or at any time during the Year.
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EMOLUMENT POLICY

The emoluments of the Directors shall be decided by the
Board as recommended by the Remuneration Committee
having regard to a written remuneration policy (which ensures
a clear link of business strategy and a close alignment
with the Shareholders’ interest and current market best
practice). Remuneration should be paid with reference to the
Board's corporate goals and objectives, the salaries paid by
comparable companies, time commitment and responsibilities
of the executive and non-executive Directors, internal equity
of employment conditions across the Group and applicability
of performance based remuneration. The Director's fees are
paid fees in line with market practice. No individual should
determine his or her own remuneration.

Employees’ remuneration was determined in accordance with
individual's responsibility, competence and skills, experience
and performances as well as market pay levels. Remuneration
package includes, as the case may be, basic salaries, Directors’
fees, housing allowances, contribution to pension schemes,
discretionary bonus relating to the financial performance of
the Group and individual performance, ad-hoc rewards, share
options and other competitive fringe benefits such as medical
and life insurances. Details of the emoluments of the Directors
and the five highest paid individuals of the Group are set out in
note 9 to the consolidated financial statements of this annual
report.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available to the Company
and within the knowledge of the Directors, as at the latest
practicable date prior to the issue of this annual report, there
was sufficient public float of at least 25% of the issued Shares
as required under the Listing Rules.

INDEPENDENT AUDITOR

Messrs. Deloitte Touche Tohmatsu will retire and a resolution
for its re-appointment as independent auditor of the Company
will be proposed at the 2026 AGM.

On behalf of the Board

Cindy Yeung
Chairperson

Hong Kong, 25 March 2026
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CORPORATE GOVERNANCE REPORT

The Board is committed to maintaining a high standard
of corporate governance for the Company so as to ensure
"Accountability, Responsibility and Transparency” towards
Shareholders, investors, employees as well as other
stakeholders of the Company.

The Directors have adopted various policies to ensure
compliance with the code provisions of Corporate Governance
Code ("CG Code") as set out in Appendix C1 to the Listing
Rules so as to having effective application of the principles
of good corporate governance. During the Year, the Company
had fully complied with all code provisions of the CG Code.

CORPORATE CULTURE AND STRATEGY

The Company is committed to cultivating a corporate
culture, focusing on four pillars, namely customer centricity,
excellence in products and services, people first and positivity,
which is underpinned by its purpose and values that enable
employees at all levels of the Group to thrive and meet their
full potentials by acting in a lawful, ethical and responsible
manner that allows the Company to deliver sustainable long-
term performance and operate in a way that benefits society
and the environment.

The Company’'s purpose and values serve as a guide for
employees’ conduct and behaviours, ensuring that they
are integrated throughout the Company's operational
practices, workplace policies and practices and stakeholder
relationships:
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The management is responsible for setting the tone and
shaping the corporate culture of the Company, as well
as defining the purpose, values and strategic direction of
the Group, which are under review by the Board. Taking
into account the corporate culture is reflected in various
contexts, such as workforce engagement, employee retention
and training, legal and regulatory compliance, staff safety,
wellbeing and support, the culture, purpose, value and strategy
of the Group are aligned with one another.

THE BOARD

The Company is headed by the Board which is responsible for
the leadership, control and promotion of the success of the
Group in the interests of the Shareholders by directing and
supervising its affairs and by formulating strategic directions
and monitoring the financial and management performance of
the Group.

Board Composition and Diversity

The Board currently comprises six Directors, with three
Executive Directors and three INEDs. Names and other
biographical details of the members of the Board are set
out from pages 14 to 17 of this annual report under the
"Biographies of Directors and Senior Management” section.
All of them possess the skills, experience and expertise either
in the same industry or relevant to the management of the
business of the Group.

To ensure independent views and input are available to the
Board, the following mechanisms were established during the
Year:

e sufficient number of INEDs in a total of three, representing
more than one-third of the Board;

e no INED has served the Board for more than 9 years;

e separation of the role of the Chairperson and the Chief
Executive Officer ("CEOQ") ensures that there is a balance
of power and authority; and

e annual meeting between the Chairperson and all INEDs
without presence of other Directors provides an effective
platform for the Chairperson to listen to independent
views on various issues concerning the Group.
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During the Year, the Board reviewed the implementation of
these mechanisms and determined that they remain effective.

The Company also adopted the Board Diversity Policy setting
out the approach to achieve a diverse Board with a balance of
skills, experience and diversity of perspectives to the business
nature of the Company. In designing the Board's composition,
Board diversity has been considered from a wide range of
aspects, including but not limited to gender, age, cultural and
educational background, ethnicity, professional experience,
skills, knowledge and length of service, and any other factors
that the Board may consider relevant and applicable from
time to time. The merits and contribution that will bring to
the Board for any Director proposed for re-election or any
candidate nominated to be Director will also be assessed,
taking into account the Company’s corporate strategy and the
mix of skills, knowledge, experience and diversity needed in
the future.

The current Board composition reflects a diverse mix of skill,
experience, gender, age and length of service. The diversity
mix of the Board as at 31 December 2025 is summarized as
follows:

(i) Board Composition, Gender Distribution, Age
Distribution and Length of Service

Number of Directors
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4
3
2
1
0
Designation Gender
BT 45!

Age Group
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(ii)

P.36

Directors’ Skills and Experience (i) EF 1% 5E R4 57

Number of Share of the
Areas of Experience Directors Board
REREE EFEAY EFEGLE
Related Industry Knowledge/Experience 3 50%
MHRTEMH KR
Business Management 3 50%
mmEEIE
Legal/Regulatory 1 16%
EREE
Financial & Accounting 3 50%
T RE St
Strategic Planning & Risk Management 6 100%

By B8 AR 8 22 | B B 12

The Board's gender diversity level was relatively high
compared to other companies listed on the Stock
Exchange, with three female directors out of six (50%)
as at the Year end. During the Year, the Nomination
Committee and the Board reviewed the gender diversity
target of having no less than 25% female Directors on the
Board and considered that the current gender diversity
of the Board was appropriate, balanced and exceeding
the target set. Therefore, no amendment on numerical
target and timeline was proposed for further enhancing
the gender diversity target of the Board for the time being.
The Nomination Committee will continue reviewing the
composition of the Board to maintain diversity.

As at 31 December 2025, our total workforce comprised of
59% female and 41% male, whereas senior management
comprised of 50% female and 50% male. The current
gender diversity of workforce was appropriate taking into
account the business models and operational needs.

The term of appointment of the INEDs is subject to
retirement by rotation and re-election provisions under the
Articles and the Listing Rules. Based on the annual review
conducted by the Nomination Committee, the Board
considered each of them to be independent with reference
to the factors as set out in Rule 3.13 of the Listing Rules
and the INEDs' independent judgement exercised at Board
meetings.
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Board Process EFXTiER

Other than regular Board meetings were held during the Year, RAFER > BEHRTEEZT T ZZI I8
additional Board meetings, or meetings of Board committeces REERTHEIZEZTT T EZNESTTEBEN
established by the Board to consider specific matters were Y Z2EEZEE T UESZHESE o
convened, when necessary.

The attendance of the Directors at the meetings during the ZAEEEZEZHESTHZ 2B REH WO T
Year is set out below:

Number of meetings attended/held

HEEHE STEERY
Corporate
Executive Audit Remuneration Nomination Governance General
Name of Directors Board Committee Committee Committee Committee Committee Meeting
t¥EnR

EENSR EZE HTZET BKZAY hMZEE REZRE Z88 RRA®
Executive Directors
WiTES
Ms. Cindy Yeung 6/6 (C) 9/9 (C) - - - - 2/2
BHRBut
Mr. Leung Ho Cheong, Larry (Note 1) 2/2 5/5 - - - - 2/2
RIEERE W)
Ms. Fan Man Seung, Vanessa 6/6 9/9 - 11 1/1 1/1(C) 2/2
EHExL
Mr. Wong Chi Fai (Note 2) 4/4 3/4 - - - - -
BRTEEAE (W2
Independent Non-executive

Directors
BUFRGTES
Mr. Liu Hing Hung 6/6 - 3/3(C) 11 - il 2/2
BEELE
Mr. Law, Michael Ka Ming 6/6 - 3/3 1/1(C) 1/1 - 2/2
BRRALE
Ms. Lai Ka Fung, May (Note 3) 2/2 - 2/2 - - - -
REBLUT (ML)
Ms. Chan Sim Ling, Irene (Note 4) 4/4 - 1 - 1/1(C) 11 2/2
PRIER &+ (M t4)
Total number of meeting(s) held: 6 9 3 1 1 1 2
BERZEY:
C: Chairperson/chairman of the Board/committee C: EEg Z88XE
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Notes:

1. Mr. Leung Ho Cheong, Larry ("Mr. Larry Leung”) was appointed as
Executive Director and a member of the Executive Committee of the

Company with effect from 1 April 2025.

2. Mr. Wong Chi Fai ("Mr. Bryan Wong") retired as Executive Director and
a member of the Executive Committee of the Company with effect from
1 April 2025.

3. Ms. Lai Ka Fung, May ("Ms. May Lai") was elected as Director at the
annual general meeting of the Company on 19 May 2025 ("2025 AGM")
and was appointed as the Chairperson of the Nomination Committee,
a member of the Audit Committee and the Corporate Governance

Committee of the Company on the same day.

4. Ms. Chan Sim Ling, Irene ("Ms. Irene Chan") retired as Director at
2025 AGM and automatically ceased to act as the Chairperson of the
Nomination Committee and a member of the Audit Committee and the

Corporate Governance Committee of the Company on the same day.

During the Year, the Chairperson held a meeting with INEDs
without the presence of Executive Directors in compliance
with code provision C.2.7 of the CG Code.

The Company received biannual confirmation from each
Director that he/she has given sufficient time and attention
to the affairs of the Company during the Year. Directors
also disclosed to the Company the changes, if any, in the
number and nature of offices they held in public companies
or organizations and other significant commitment, including
the identity of the public companies or organizations and an
indication of the time involved.

The position of Chairperson of the Board is held by Ms. Cindy
Yeung. The Chairperson provides leadership to the Board and
ensures effective performance of the duties of the Board. The
day-to-day management of the Group is delegated by the
Board to the CEO, Mr. Larry Leung who is responsible for the
Group's strategic planning, business growth and development.
The segregation of duties made the Board and the operation
of the Group function effectively.
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Board Proceedings

Ms. Cindy Yeung sets the agenda for the Board and ensures
that members of the Board receive accurate, timely and clear
information, and that matters to be taken into consideration
are given their due weight, so that sound decisions can be
made. With the assistance of the Company Secretary, the
Chairperson ensures that the Board properly exercises its
powers, holds its meetings and implements procedures in
compliance with all rules and requirements, and full and
proper records are maintained.

If a Director has conflict of interest in a matter to be
considered by the Board which the Board has determined to
be material, the matter will be dealt with by a physical Board
meeting rather than a written resolution. That Director will
abstain from voting on the relevant Board resolution and he/
she shall not be counted in the quorum present at such Board
meeting.

Procedures are also put in place for each Director to have
access to supporting papers and relevant information for
each scheduled meeting. All Directors also have access to the
services of the Company Secretary and her team, and may
take independent professional advice upon request, at the
Company's expense.

Induction and Training for Directors

Newly appointed Directors will receive a comprehensive,
formal and tailored induction on appointment. Besides,
the Company provides Directors with regular updates on
changes to and developments of the Group's business, and
on the latest developments in the laws, rules and regulations
relating to Directors’ duties and responsibilities to help them
make informed decisions and discharge their duties and
responsibilities as Directors.
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The newly appointed Directors during the Year, namely Mr. R EH R AIFE3.09DK > AFEMEEDN
Larry Leung and Ms. May Lai, obtained legal advice referred EH > BIREEXERRBRRBEZ LT > 251
to Rule 3.09D of the Listing Rules on 17 March 2025 and 20259 3A17H &2025%F5814H B 5 H R B
14 May 2025 respectively and both of them confirmed that ZEER > BZAMNERDZEBERIEEASE
they understood their obligations as Directors. During the EHHERF ° EAZIKEF FREFHER2HEFE
Year, each Director participated in continuous professional BHXERE > ZBHFEBRAUTEEZERNKE
development by attending seminars/workshops/reading T {3 BEME > UERKERTEZH
materials on the following topics to develop and refresh their & &2 5E » W B A A A B 17 #1550 #% -
knowledge and skills and provided a record of training to the

Company:

Name of Directors Topics of training covered
EENR BEZIEINERE

Ms. Cindy Yeung (1) corporate governance
*%%/L;\ﬁj: ﬂ:%E/D

Mr. Larry Leung (appointed on 1 April 2025) (2) finance

REE R E (FR2025F451HEZ (L) B 75

Ms. Fan Man Seung, Vanessa (8) industry-specific
BEIEZ LT GEXiEl

Mr. Liu Hing Hung (4) regulatory
BEENLE EE

Mr. Law, Michael Ka Ming
#EREBSEE

Ms. May Lai (appointed on 19 May 2025)
RRB LT (1R2025E55195 # Z (F)

Mr. Bryan Wong (retired on 1 April 2025)
ES KBk & (1R 2025E451H 1B tF)

Ms. Irene Chan (retired on 19 May 2025)
PR 488 20 22 + (5¢ 202545519 H iB 1)
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Board Committees EEXZET

To assist the Board in execution of its duties and facilitate AWBHEEZRITHBRSREEENEE
effective management, certain functions of the Board have BEZZEZ THACHEZTZZRFATEE
been delegated by the Board to the Executive Committee, & - BIZZET - FNZET - RRZEQ
Audit Committee, Remuneration Committee, Nomination KGE¥EALEEED

Committee and Corporate Governance Committee.
1. Executive Committee

The Executive Committee consists of all Executive
Directors, namely Ms. Cindy Yeung (Chairperson of the
Committee), Mr. Larry Leung (appointed on 1 April 2025
in place of Mr. Bryan Wong) and Ms. Fan Man Seung,
Vanessa. It has all powers and authorities of the Board
except the following major matters as set out in a "Formal
Schedule on matters reserved for and delegated by the
Board":

e determining the Group's objectives and strategies;

e approving annual and interim results and financial
reporting;

e declaring or recommending payment of dividends or
other distributions;

e approving major changes that require notification by
announcement under the Listing Rules;

e approving notifiable transactions (except for discloseable
transactions) and non-exempt connected transactions
(other than non-exempted continuing connected
transactions under the master agreement(s) previously
approved by the Board/Shareholders (as the case may
be)) under the Listing Rules; and

e approving major capital restructuring and issue of
new securities of the Company.

BiITERE
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To advise and assist the Executive Committee on the
formulation and implementation of the environment,
social and governance ("ESG") initiatives of the Group,
a sub-committee under the Executive Committee known
as the ESG Committee was set up. The ESG Committee
consists of representatives from operation and supporting
departments and the Executive Committee. It has the
powers and authorities as delegated by the Executive
Committee to formulate and execute relevant ESG action
plan, and assess and make recommendations on matters
concerning the Group’s sustainability development and
ESG risks and opportunities.

Audit Committee

The Audit Committee consists of three INEDs, namely
Mr. Liu Hing Hung (Chairman of the Committee), Mr. Law,
Michael Ka Ming and Ms. May Lai (appointed on 19 May
2025 in place of Ms. Irene Chan).

The major roles and functions of the Audit Committee
are set out in its terms of reference which include duties
specified in the CG Code and are posted on the websites
of the Stock Exchange and the Company.

A summary of work performed by the Audit Committee
during the Year is set out as follows:

i. reviewed with the management/finance personnel
and/or the independent auditor the effectiveness
of audit process and the accounting principles and
practices adopted by the Group, and the accuracy
and fairness of the annual consolidated financial
statements for the financial year ended 31 December
2024 ("Previous Year") and the interim condensed
consolidated financial statements for the six months
ended 30 June 2025;

ii. reviewed with the senior management and finance
personnel the effectiveness of the risk management
and internal control systems ("Risk Control
Systems") of the Group for the Previous Year;

iii. performed an annual review of the non-exempt CCTs
of the Group for the Previous Year;

iv. recommended to the Board on the re-appointment of
independent auditor at the 2025 AGM;
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v. reviewed the audit fees and the fees for non-audit
services payable to the independent auditor;

vi. reviewed the independence of the independent
auditor and approved its engagement;

vii. approved the audit plan for the Year; and

viii. reviewed the adequacy of resources, staff
qualifications and experience, training programmes
and budget of the Group’s accounting, internal audit
and financial reporting function.

Remuneration Committee

The Remuneration Committee consists of three members,
namely Mr. Law, Michael Ka Ming (Chairman of the
Committee) and Mr. Liu Hing Hung, both being INEDs,
and Ms. Fan Man Seung, Vanessa, being an Executive
Director.

The major roles and functions of the Remuneration
Committee are set out in its terms of reference which
include duties specified in the CG Code and are posted on
the websites of the Stock Exchange and the Company.

A summary of the work performed by the Remuneration
Committee during the Year is set out as follows:

i. reviewed the Directors' fees and made recommendation
to the Board; and

i. reviewed the remuneration structure/package of the
current and newly appointed Executive Directors and
senior management and recommended the Board to
approve their specific packages.

Before making recommendation to the Board, the
Remuneration Committee has reviewed and assessed
the remuneration package of the Directors with reference
to the Group's operating results, duties and level of
responsibility of the Directors and the prevailing market
conditions. Details of the remuneration of each of
the Directors for the Year are set out in note 9 to the
consolidated financial statements in this annual report.
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Nomination Committee

The Nomination Committee consists of three members,
namely Ms. May Lai (Chairperson of the Committee)
(appointed on 19 May 2025 in place of Ms. Irene Chan)
and Mr. Law, Michael Ka Ming, both being INEDs, and Ms.
Fan Man Seung, Vanessa, being an Executive Director.

The major roles and functions of the Nomination
Committee are set out in its terms of reference which
include duties specified in the CG Code and are posted on
the websites of the Stock Exchange and the Company.

The Nomination Committee is responsible for formulating
policy and making recommendations to the Board on
nomination, appointment and re-appointment of Directors,
and Board succession pursuant to the Nomination Policy
adopted by the Company.

The Nomination Policy aims at assisting the Nomination
Committee in identifying and nominating suitable
candidates for directorship based on the Board Diversity
Policy and sets out the nomination criteria and the
nomination procedures for (i) nominating new Director
to fill a casual vacancy on the Board; (ii) making
recommendation to Directors and Shareholders regarding
any Director proposed for election or re-election at
general meeting; and (iii) nomination by Shareholders on
election of new Director.

The Nomination Committee may identify potential
candidates from any source as it may consider
appropriate and evaluate them by considering various
factors, including their professional expertise, industry
and business experience, time commitments, potential
contributions to board diversity, material conflict of interest
with the Group (if any) and independence (for INEDs). The
Committee will then make recommendation of suitable
candidates to the Board for consideration of appointment.
In case of re-appointment of existing Directors who will
retire at annual general meetings ("AGM"), the Committee
will review the retirement of Directors and make
recommendations to the Board accordingly.
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A summary of the work performed by the Nomination
Committee during the Year is set out as follows:

Vi,

vii.

viii,

reviewed the structure, size, composition and diversity
of the Board;

reviewed the Board Diversity Policy;

reviewed the mechanisms implemented regarding
independent views available to the Board;

reviewed the independence of the INEDs;

reviewed Directors' time commitment in performing
their duties as Directors;

made recommendation to the Board on the re-
election of Directors at the 2025 AGM;

(@) made recommendation to the Board on
nomination of Mr. Larry Leung as new Director to
fill the casual vacancy created by the retirement
of Mr. Bryan Wong;

(b) made recommendation to the Board on
nomination of Ms. May Lai as new Director to fill
the casual vacancy created by the retirement of
Ms. Irene Chan.

reviewed the gender diversity target at Board level;
and

made recommendation to the Board on the adoption
of revised terms of reference of the Nomination
Committee,
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Corporate Governance Committee

The Corporate Governance Committee ("CG Committee”)
consists of five members, namely Ms. Fan Man Seung,
Vanessa (Chairperson of the Committee), being an
Executive Director, Ms. May Lai (appointed on 19 May
2025 in place of Ms. Irene Chan) and Mr. Liu Hing
Hung, both being INEDs, a representative from company
secretarial function and a representative from finance and
accounts function.

The specific written terms of reference of the CG
Committee is available on the Company's website. The
primary duties of the CG Committee are (i) developing
and reviewing the policies and practices on corporate
governance of the Company ("CG Policy”) and making
recommendations to the Board; (ii) reviewing and
monitoring the policies and practices of the Company
on compliance with legal and regulatory requirements;
(iii) developing, reviewing and monitoring the codes of
conduct applicable to Directors and relevant employees
of the Group regarding dealings in the Company’s
securities; (iv) reviewing and monitoring the training and
continuous professional development of Directors and
senior management; and (v) reviewing the Company's
compliance with the CG Code and disclosure in this
annual report.

A summary of the work performed by the CG Committee
during the Year is set out as follows:

reviewed the CG Policy;

ii. reviewed the policies and practices on compliance
with legal and regulatory requirements;

iii. reviewed the training and continuous professional
development of Directors and senior management;

iv. reviewed the codes of conduct for securities
transactions applicable to Directors and relevant

employees of the Group; and

v. reviewed the Company's compliance with the CG
Code and disclosure in Corporate Governance Report.
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COMPANY SECRETARY

During the Year, the Company Secretaries duly complied with
Rule 3.29 of the Listing Rules by taking no less than 15 hours
of relevant professional training.

SECURITIES TRANSACTIONS OF DIRECTORS

The Company has adopted the EWJ Securities Code as its own
code of conduct regarding securities transactions by Directors
on no less exacting terms than the required standard as set
out in Appendix C3 to the Listing Rules regarding the Model
Code for Securities Transactions by Directors of Listed Issuers.
Having made specific enquiry of all Directors, all of them
confirmed that they had complied with the required standard
of dealings as set out in the EWJ Securities Code throughout
the Year.

ACCOUNTABILITY AND AUDIT
Financial Reporting

The Directors acknowledged their responsibilities to prepare
the annual consolidated financial statements of the Group and
other financial disclosures required under the Listing Rules.
The management has provided all members of the Board with
monthly updates on internal consolidated financial statements
which give a balanced and understandable assessment of the
Group's performance, position and prospects.

In preparing the consolidated financial statements for the
Year, the Board adopted appropriate accounting policies and
applied them consistently, made judgment and estimates that
were prudent and reasonable and ensured the consolidated
financial statements were prepared on a "going concern” basis
(with supporting assumptions or qualifications as necessary)
and showed a true view of the state of affairs of the Group
for the Year. The management provided sufficient explanation
and information to the Board on the consolidated financial
statements to enable it to make an informed assessment of the
financial and other information put before it for approval. The
independent auditor of the Company made a statement about
their reporting responsibilities in the Independent Auditor's
Report.
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RISK MANAGEMENT AND INTERNAL CONTROL

A.

P.48

Goals and Objectives

Internal control is fundamental to the successful
operation and day-to-day running of a business and it
assists a company in achieving its business objectives.
The appropriate and effective Risk Control Systems are
designed to manage rather than eliminate risks of failure
to achieve business objectives, and can only provide
reasonable, but not absolute, assurance against material
misstatement or loss.

The key objectives of the Risk Control Systems include:
e safeguarding the Group’s assets;

e ensuring completeness, accuracy and validity of
financial records and reports;

e promoting adherence to policies, procedures,
applicable regulations and laws; and

e promoting effectiveness and efficiency of operations.

Internal control policies and procedures within the Group
are updated regularly with the primary objective of
providing general guidance and recommendations on a
basic framework of Risk Control Systems.

A review was conducted on (i) the Group's internal control
measures and procedures covering material controls,
including operational, financial and compliance controls;
and (ii) risk management processes in the principal
subsidiaries of the Company for the Year.
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B. Internal Control
(1) Governance Controls

The control structure of the Risk Control Systems is
set out as follows:

The Board

e responsible for the overall Risk Control Systems
and reviewing their effectiveness;

e oversees the Risk Control Systems on an ongoing
basis with the assistance of the Audit Committee;

e ensures the maintenance of appropriate and
effective Risk Control Systems;

e defines management structure with clear lines of
responsibility and limits of authority; and

e determines the nature and extent of significant
risks (including ESG risks) that the Group
is willing to take in achieving the strategic
objectives and formulate the Group's risk
management strategies.

Audit Committee

e reviews and discusses the Risk Control Systems
with the management annually to ensure that the
management has performed its duty to maintain
effective Risk Control Systems. This discussion
also includes the adequacy of resources, staff
qualification and experience, training programmes
and budget of the Group's accounting, internal
audit and financial reporting functions;

e reviews the nature and extent of significant risks
(including ESG risks), and the Group's ability
to respond to changes in its business and the
external environment;

e considers major findings on internal control
matters (if any) raised by internal or independent
auditor and make recommendations to the Board;
and
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P.50

a6 W&

e reviews and discusses annually with significant
control failings or weaknesses that are identified
by the internal and independent auditors.

Executive Committee

e with the assistance of the ESG Committee,
reviews the effectiveness of ESG-related Risk
Control Systems and reports to the Audit
Committee for its review.

The management (includes CEO, heads of business
units, departments and divisions)

e designs and implements the Risk Control
Systems' policies and procedures duly endorsed
by senior management and the Board;

e monitors the Risk Control Systems properly and
ensure the Risk Control Systems are executed
effectively;

e monitors risks and take measures to mitigate
risks in day-to-day operations;

e gives prompt responses to, and follow up the
findings on internal control matters raised by
internal or independent auditor; and

e provides written confirmation to the Board on the
effectiveness of the Risk Control Systems.

Internal Audit Department

e carries out the analysis and independent
appraisal of the adequacy and effectiveness of
the Risk Control Systems in respect of all material
controls;

e alerts the management on the audit review
findings or irregularities and advise them on the
implementation of necessary steps and actions to
enhance the internal controls of the Group; and

e reports the results of internal audit reviews and

agreed action plans to the Audit Committee and
the Board on regular basis.
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(2) Operational Control

The management is responsible for analysing the
control environment, identifying risks pertaining
thereto, and implementing various controls therein as
follows:

Approach taken: The management
communicates with relevant staff and reviews
relevant documentation of the Risk Control
Systems and evaluates findings of any
deficiencies in the design of the Group's Risk
Control Systems, then provides recommendations
for improvement and assesses the effectiveness
of implementation of such recommendations,
where appropriate. The scope and findings
of review on the Risk Control Systems will be
reported to and reviewed by the Audit Committee
annually.

Procedure manuals and operational
guidelines: To safeguard the assets against
unauthorized use or disposition and ensure
maintenance of proper accounting records that
are in compliance with the applicable laws,
rules and regulations for the provision of reliable
financial information for internal use and/or
external publication.

Management information system and
technology: To control over the business
activities, it allows close tracking of various
inputs and outputs of the Group’s business such
as raw materials, inventories, products, customer
information and human resources. It also
tracks audit trails in the authorization system,
under which permissions and responsibility of
authorization are clearly identified and adequate
records can be maintained in the Risk Control
Systems.

Reports and variance analysis: Reports
and analysis of each operating segment in the
upstream, midstream and downstream are
conducted on a regular basis such that the
performance of each operating segment can be
easily accessible.
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v. Safeguarding of assets: To safeguard shops’ v. REEE: AREEHREE > &
assets, security systems are installed and EHNERRLEAFEERTZ
properly maintained in good condition at each ZEMF o s THETAEMN
shop. In addition, tests are carried out on a BEARLZRAGHEFREEFRT
regular basis to ensure the proper functioning BREETRERERNELERERF
of the security systems and implementation of BEEEHNSERE  THAE
internal control procedures in daily operations. BERUDHIAEHLCE s BX
Daily stock count for each shop, regular and B XS R g st 82 HE © S8R
surprise stock counts are arranged by the shop ZEETMETFEERE - B8
managers, Assurance Team and Finance & BEEHRmEFENRRELEES
Accounts Department respectively. Annual stock TRERETES TRRFTESHRE
count is also carried out by external auditor. Y 168 =R R 18 1 o
Insurance coverage on inventory is periodically
reviewed by the management for sufficient
coverage, and to ensure compliance with the
terms and conditions of the insurance policies.

vi. Quality control: Diamonds are either sent vii mBEEE BREXTEERES
to authoritative and reliable organizations for A ERNEEETTI G RRE 5
assessment and certification or are tested KARMNEEXRS[ETAI
internally with our own professional equipment Al UFRGEEREKTE
to assure the quality fulfills good standard b ETERTEERRE
requirement. Besides, gold products are sent to TEERE  THHEHERAIES
authoritative precious metal laboratory to test the EoaFREREESREES R
contents on sample and regular basis. In order RBERERBEEMELAERDN
to provide assurance of high quality products R AABEMAETHE R
and services and to enhance the protection of B
our customers' interest, the Company had joined
several associations and schemes.

vii. Proper authorization on sales discounts: vii. REHERNEHBEERE: 710
Discount policies are properly maintained and BHERKETFHE ZRREEE
controlled by electronic point-of-sales systems. I8 R S A B AR 5T 4T 30 K
Discount policies and pricing strategy are RMREBRE -
reviewed from time to time.

viii. Information flow: The transparent information vii. BB ZBENER R REIREE

flow alerts the management promptly of any
deviations. Benchmarking with historical
database and comparisons with the same also
acts as a detecting device for spotting unusual
activities.
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(3) Financial Controls

Vi,

Vii.

Proper controls are in place for the recording
of complete, accurate and timely accounting and
management information;

Annual budget and quarterly forecast on
all capital and revenue items are prepared and
approved by the management before being
adopted;

The management monitors the business activities
closely and reviews monthly financial results of
operations against budgets/forecasts;

Regular reports on revenue, trade receivables’
ageing and debtors’ ageing and internal financial
reports are prepared to the management which
give a balanced and understandable assessment
of the Group's financial performance;

Monthly updates on internal financial
statements are provided to all Directors which
give a balanced and understandable assessment
of the Group's performance, financial position and
prospects in sufficient details;

Annual audit by external auditor is carried out to
ensure that the consolidated financial statements
are prepared in accordance with generally
accepted accounting principles, the Group's
accounting policies and the applicable laws and
regulations; and

Daily available fund report is reviewed to
monitor the cash flows against budgets/forecasts.
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(4) Compliance Controls

The following policies and procedures are in place to
safeguard the compliance controls:

Policies and practices on compliance with
legal and regulatory requirements which shall
be reviewed and monitored regularly by the CG
Committee as delegated by the Board in order
to ensure the Group is in compliance with all the
applicable laws, statutes, rules and regulations;
and to keep up on any legal developments;

Systems and procedures on disclosure
of inside information to ensure, with the
assistance of an internal work team (if required),
that any material information which comes to the
knowledge of any one or more officers should
be promptly identified, assessed and escalated,
where appropriate, for the attention of the
Board. The Board shall make timely decisions
on disclosure, if necessary and take appropriate
measures to preserve confidentiality of inside
information until proper dissemination of inside
information;

CCT Compliance Committee is established to
monitor, control and regularly review connected
transactions and continuing connected
transactions of the Group and ensure proper
compliance with all relevant laws and regulations,
the Listing Rules and disclosure requirements;

Whistle-blowing policy is established to provide
reporting channels and guidance for employees
and related third parties who have business
dealings with the Group (e.g. customers and
suppliers) to raise concerns, in confidence and
anonymity, about any suspected misconduct
or malpractice within the Group. The Audit
Committee, delegated by the Board, shall ensure
that proper arrangements are in place for fair and
independent investigation of any concerns raised,
appropriate follow-up actions are taken and other
recommendations are provided, if thinks fit;
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Anti-corruption policy is established to outline
the Group's zero-tolerance stance against
bribery and corruption and assists employees
in recognising circumstances that may lead
to or give the appearance of being involved
in corruption or unethical business conduct,
so as to avoid such conduct which is clearly
prohibited, and to promptly seek guidance where
necessary or report any reasonably suspected
case of corruption or any attempts thereof, to the
management through an appropriate reporting
channel;

Anti-money laundering and counter-terrorist
financing policy and procedures is established
to set out the general framework for combating
crime against money laundering and financing of
terrorism. It provides guideline to combat money
laundering and terrorist and help the Group's
employees identify and assess clients/customers/
suppliers/vendors/contractors/transactions/
activities of high risk of money laundering,
terrorist financing or other financial crime and
take appropriate measures and actions; and

Dealers in Precious Metals and Stones
Category B Registration has been granted
by the Commissioner of Customs and Excise
pursuant to the Anti-Money Laundering and
Counter-Terrorist Financing ("AML/CTF")
Ordinance (Cap. 615). A Category B Registrant
("CBR") shall conduct Customer Due Diligence
measures and record-keeping when carrying
out any cash transaction(s) with total value of or
above HK$120,000 in Hong Kong.

Concerning the nature, size and complexity of
our businesses and the money laundering and
terrorist financing ("“ML/TF") risks arising from
the Group's businesses, the following AML/CTF
systems have been implemented:

e compliance management arrangements;

e independent audit function;

e employee screening procedures; and

e an ongoing employee training programme.

Vi,

Vii.
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ARBAEGREETH RER
EBEEMAEHAML/CTFSIE
MBFTHBEAZIEREEETN
EEMRMEEML/TEFRE o E4

To highlight the compliance management
arrangements, they facilitate the CBR to
implement AML/CTF systems to comply with
relevant legal and regulatory obligations as well
as to manage ML/TF risks effectively. They BIEHBEIMASHREEEE
include oversight by CBR's senior management, TEEBEURZEEEREFER K
and appointment of a Compliance Officer and a W EELE

Money Laundering Reporting Officer.
Responsibilities of the above three roles are as TR =EAENBENT:
follows:

Senior management: Responsible for
implementing effective AML/CTF systems
that can adequately manage the ML/TF risks
identified.

Compliance Officer: Act as the focal point
within a CBR for the oversight of all activities
relating to the prevention and detection of
ML/TF, and providing support and guidance
to the senior management to ensure that
ML/TF risks are adequately identified,

EREBE - BEBEHAN
WA RN EEEHBML/TF
B B2 B9AML/CTF I E o

ERIF . EABEIFMA
NzLhBt BEEEMA
HMIEH REEML/TFERBH
EEoUmaRERERM
TRKRIES  UBRERD H#
B~ THRKREEML/TFRR ©

understood and managed.

e Money Laundering Reporting Officer: e EBEBREXE FARSH
As a central reference point for reporting RXZNPLE2EAE F

R~ E2HEMEBRER
HOEHBREZHARE -

suspicious transactions and also as the main
point of contact with the Joint Financial
Intelligence Unit (JFIU) and law enforcement
agencies.

Review of Internal Controls ta 59 A BB BE 4E
Effectiveness of internal controls is tested by Internal P BB B A% B0 P E HAOR) & A B BE i BV
Audit Department regularly. Internal audit reviews B  TERRNEZEZEERE

and agreed action plans are reported to the Audit EERERAT B RAREHET
Committee and the Board on timely basis. Estal o
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C. AlzE®

C. Risk Management

(1) EAEEZEF

(1) Risk Management Process

The risk management process includes risk
identification, risk evaluation, risk management
measures and risk control and review.

The management is entrusted with duties to identify,
analyse, evaluate, respond, monitor and communicate
risks associated with any activity, function or process
within its scope of responsibility and authority.
Risks are evaluated by the Board and management
based on (i) the severity of the impact of the risks
on the Group's financial results; (ii) the probability
and frequency that the risks will occur; and (iii) the
velocity or speed at which risks can occur.

Based on the risk evaluation, the Company will
manage the risks as follows:

Risk elimination - the management may identify
and implement certain changes or controls that
in effect eliminate the risk entirely.

e Risk mitigation - the management may
implement risk mitigation plan designed to reduce
the likelihood, velocity or severity of the risk to an
acceptable level or contingency plan for possible
loss scenarios.

e Risk control and monitoring - it involves
making decisions regarding which risks are
acceptable and how to address those that are
not. Accidents and other situations involving loss
or near-loss will be investigated and properly
documented as part of the effort to manage risks.

e Risk retention - the management may decide
that the risk rating is low enough that the risk is
acceptable level and no action is required and the
risk will continue to be monitored as part of the
risk management program to ensure the level of
risk does not increase to an unacceptable level.
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(2) Significant Risks and Strategies (2) & X B R EE

AEBECEBRBRHN KRFERERF
Al A TEXRER - A& B FhmE

Certain significant risks have been identified through
the process of risk identification and assessment.
Such significant risks of the Group and their HNZEEARRMEAREZBNEE
respective key level and key strategies/control KFEREERIE G EEE T 0
measures are set out below: ¢

a) Declining tourists demand and volatility in a) BEEBERTELREAMEZ R
local luxury spending HEARE
Facing the unfavourable market situation, the HHEAMNNHHED > xEH:
Group:

P.58

partners with luxury brands or local business
corporations for joint events. This can attract
a broader audience and provide additional
value through curated experiences;

hosts exclusive VIP events offer private
previews of new collections or special sales
which can strengthen brand loyalty and client
engagement, resulting to stimulate immediate
purchases;

enhances tiered loyalty programs that
reward repeat customers with exclusive
discounts, priority access to sales or
bespoke experiences tailored to individual
preferences;

introduces the Emperor Gold Club, a savings
and value-preservation program that features
attractive gifts and vouchers to attract both
new and existing customers; and

accelerates market diversification and
business model beyond the Hong Kong
market to capture new opportunities.
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Damage to brand name and reputation

In addition to advertising and promotional efforts
in strengthening our brand image, the Group has
also given much attention to:

e enhance service standards through regular
customer service training programs and
periodic mystery shopper reviews to ensure
consistent delivery of the brand experience;

e ensure product quality through rigorous
vendor selection, comprehensive quality
checks upon delivery, and continuous
performance monitoring;

e register of brand name and major jewellery
product collection names;

e evaluate the effectiveness of the trademark
protection efforts and identify areas for
improvement through quarterly meeting
held by Trademark Protection Execution
Committee; and

e brand name infringements which are followed
up by legal department until completely
resolved.

Reliance on major suppliers and watch
brands

In fact, the Group's success largely rides on its
relationship with the world’s giant watch suppliers
and top-tier brands. The loss of key brands may
adversely affect the Group's business. To cope
with this, the Group:

e centralizes communication with major watch
brands suppliers within top management
and continue to maintain watch brand
diversification;

e develops and maintains mutually beneficial
and long-term relationship with all suppliers,
and together actively seeking opportunities
for joint innovation initiatives; and

BRERREG
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e enhances "Emperor Jewellery” business and
proprietary brand collections by leveraging
the star power of renowned artists and
cross-business synergies within Emperor
Group, boosting brand visibility and customer
engagement.

d) Challenges to natural diamond market
dynamics due to emergence of lab-grown
diamonds

e Emphasizing the unique qualities and
emotional value of natural diamonds.

e Educating consumers about the differences
between the natural and lab-grown
diamonds, including the rarity and traditional
value of natural diamonds.

e Launching more gold-inlaid diamond
jewellery series featuring unique designs and
intricate craftsmanship to attract consumers
and highlight the unparalleled value of
natural diamonds.

e) Substandard design and production of
jewellery

The Group's strategy is to yield higher gross
margin and avoid price competition with other
market players. As such, quality of our jewellery
and highly regarded designs are vital.

e The Group maintains a high-quality design
team with strong market trend expertise,
supported by a rigorous review process
involving merchandising, design, sales
operations and shop representatives.

e Stringent vendor qualification processes
including initial selection based on
production capacity and ethical standards,
followed by regular quality performance
review conducted by merchandising and
technical managers are maintained.
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e All jewellery products are subject to multi-tier
quality inspections including detailed checks
by the quality control team for craftsmanship
and material integrity, followed by final
verification by the shop front sales team
before display.

e Advanced diamond scanning equipment is
utilized to screen out synthetic diamonds
effectively, and procurement is restricted
to internationally recognized suppliers who
adhere to stringent ethical and are verified by
Kimberley Process.

e Higher value jewellery products are tested
by reputable and commonly recognized
third-party laboratories who issue testing
certificates.

Excess and shortage of watch inventory

The Group strives to be leading retailer in bands
that have higher consumer appreciation and
consequently stronger profit yield. In order to
achieve this leading position, the Group:

e maintains close business relationship and
communication with watch manufacturers to
strive for optimal and timely supply; and

e systematically reviews inventory with
updated sales forecasts to determine
appropriate inventory level.

Stock loss or theft

Since our stock items are easily concealable,
the Group places very much attention on
safeguarding them with all practicable measures
as follows:

e security systems for stock locations including
but not limited to alarm systems, CCTV
monitoring and data backup;

e daily stock-count and half-yearly full stock-
take at shops using RFID (Radio Frequency
Identification) tagging technology;

e rregular and random checks conducted by
Sales and Inventory Audit Team to ensure
compliance;
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a6 W&

e procedures and approval requirements for
stock transfer, and use of security guarded
service;

e regular training to staff on inventory
management best practices and theft
prevention protocols; and

* insurance coverage.
h) Anti-money laundering

Non-compliance with applicable anti-money
laundering laws would adversely affect the
Group's business and reputation. The Group will:

e rely on the dedicated compliance
management team to oversee AML efforts
and ensure adherence to legal and regulatory
obligations;

e maintain the comprehensive AML framework,
including AML policy and guidelines,
customer due diligence approach and
transaction monitoring systems;

e cooperate with financial institutions and
regulatory bodies during case investigation
to ensure alignment with AML best practices;
and

e conduct regular AML training workshops
with scenario-based testing and establish an
i-Learning platform for the staff.

i) Gold prices fluctuation

Fluctuations and sustained increases in gold
prices would materially impact the Group’s
profitability by raising operational cost and
compressing profit margins. To mitigate these
risks, the Group will:

e consider utilising a gold loan to mitigate cash
flow disruptions;

e conduct systematic reviews of inventory
alongside updated sales forecasts to

ascertain optimal inventory levels; and

e optimise product and pricing strategy.
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D. Management Confirmation

The Board acknowledged that it had received a
confirmation from the management on the effectiveness
of the Risk Control Systems of the Group for the Year.
The Audit Committee and the Board, had reviewed
the Risk Control Systems, and were not aware of any
significant issues that would have an adverse impact on
the effectiveness and adequacy of the Group's operational,
financial and compliance areas of the Risk Control Systems.

DIVIDEND POLICY

The Company adopted a dividend policy setting out the
principles for the Board to determine appropriate amount of
dividend to be distributed to the Shareholders. The Company
intends to provide Shareholders with regular interim and
final dividends (as the case may be) based on the earnings
attributable to its Shareholders after taking into consideration
of the factors as stated in the policy, including inter alia,
(i) cash flow requirements for business operations; (ii)
cash available, financial liabilities and capital commitment;
(iii) market environment and challenges; and (iv) future
development and investment opportunities. The declaration
of dividends or recommendation on such payment shall be
subject to all applicable laws, rules and regulations including
but not limited to the Listing Rules, the Companies Ordinance
and the Articles. The Board made all the dividend decisions
during the Year in line with the Company's dividend policy.

COMMUNICATION WITH SHAREHOLDERS

The Company's Shareholders’ Communication Policy
(available on the website of the Company) sets out the
strategies, practices and commitment for maintaining ongoing
and effective communication with the Shareholders, both
individual and institutional, and in appropriate circumstances,
the investment community at large so as to enable them
to engage with the Company and exercise their rights as
Shareholders in an informed manner. To this end, the Company
strives to ensure that all Shareholders have ready and timely
access to all publicly available information of the Group.
To facilitate communication with the Shareholders and the
investment community, the Company has established various
communication channels, as follows: (i) the holding of AGMs
and extraordinary general meetings, if any, which may be
convened for specific purposes to provide opportunities for the
Shareholders to communicate directly with the Board; (ii) the
publication of announcements, annual reports, interim reports
and/or circulars as required under the Listing Rules and press
releases providing updated information of the Group; (iii) the
availability of latest information of the Group on the Company’s
website at https://www.EmperorWatchJewellery.com; (iv)
the holding of press conference(s) from time to time; and (v)
meeting with investors and analysts when necessary.
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General presentations are made when financial results are
announced and dialogue with institutional Shareholders
is made from time to time. Shareholders and investors are
welcome to visit the Company's website and to raise enquiries
through our Investor Relations Department whose contact
details are available on the Company’s website and the
"Corporate Information and Key Dates” section of this annual
report.

The Chairperson of the Board and the chairman/chairperson/
members of the Board Committees, appropriate management
executives and the independent auditor (as the case may
be) are available to attend the general meetings to answer
questions from the Shareholders.

The Company shall review the Shareholders’ Communication
Policy annually to ensure its implementation and effectiveness.
Having considered the multiple channels of communication
and engagement in place, the Board is satisfied that the
Shareholders’ Communication Policy was properly in place
during the Year and remains effective.

SHAREHOLDERS' RIGHTS

Set out below is a summary of certain rights of the
Shareholders which are subject to all applicable laws, rules
and regulations including but not limited to the Listing Rules,
the Companies Ordinance and the Articles:

Right to convene/Call general meetings

Shareholders representing at least 5% of the total voting
rights of all the Shareholders having a right to vote at general
meetings may request the Directors to call a general meeting
of the Company. The requesting Shareholders must state in
their request the general nature of the business to be dealt
with and may include the text of a resolution to be moved at
the meeting. The request may consist of several documents
in like form and may be sent to the registered office of the
Company for the attention of the Company Secretary in hard
copy form or in electronic form and must be authenticated
by the requesting Shareholders. Having verified request, the
Board will convene a general meeting within 21 days. Such
meeting must be held on a date not more than 28 days after
the date of the notice convening the meeting and such notice
must include notice of the resolution.
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If the Directors do not within 21 days as stated above to call
a general meeting, the requesting Shareholders representing
more than one half of the total voting rights of all of them,
may themselves call a general meeting, but the meeting so
convened must be called for a date not more than 3 months
after the Directors become subject to the requirement to call a
meeting.

Putting forward Proposals at AGMs

Shareholder(s) representing (i) at least 2.5% of the total voting
rights of all Shareholders; or (ii) at least 50 Shareholders
having a right to vote on the resolution at the AGM may
request the Company to circulate a notice of a resolution to
be moved at that meeting. Such request must identify the
resolution to be moved at the AGM, must be authenticated by
the relevant Shareholder(s) and sent to the Company for the
attention of the Company Secretary in hard copy form or in
electronic form not later than 6 weeks before the relevant AGM
or if later, the time when the notice of AGM is despatched.

Proposing a Person for Election as a Director

The procedures for the Shareholders to propose a person
for election as a Director are available for viewing on the
Company's website.

Enquires from Shareholders

Shareholders should direct their enquiries about their
shareholdings to the Company's share registrar, Tricor Investor
Services Limited. Other Shareholders’ enquiries can be
directed to the Investor Relations Department of the Company.

CONSTITUTIONAL DOCUMENTS

There were no significant changes in the Company's
constitutional documents during the Year.
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AUDITOR'S INDEPENDENCE AND
REMUNERATION

The Audit Committee is mandated to review and monitor the
independence of the auditor to ensure objectivity and the
effectiveness of the audit process of the consolidated financial
statements in accordance with applicable standards. Members
of the Audit Committee were of the view that Messrs. Deloitte
Touche Tohmatsu is independent and recommended the Board
to propose its re-appointment as the Company’s independent
auditor at the 2026 AGM. During the Year, Messrs. Deloitte
Touche Tohmatsu rendered audit and non-audit services to the
Group and the remuneration paid/payable to it by the Group is
set out as follows:

Services rendered

BRHMZEILERME
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Fees paid/payable

FR 2 14t BR #5 gft EH&ERB
HK$'000
F#ET
Audit services 2,330
2 81 Ak 75
Non-audit services:
JFIZBIAR 75
- Agreed-upon procedures for continuing connected transactions 160
TERERZEHMERF
- Review of preliminary results announcement 10
BROTERRS
- Other compliance service 7
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF

EMPEROR WATCH & JEWELLERY LIMITED
HEERKERMRAR

(incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of
Emperor Watch & Jewellery Limited (the "Company”) and
its subsidiaries (collectively referred to as the “"Group”) set
out on pages 74 to 163, which comprise the consolidated
statement of financial position as at 31 December 2025,
and the consolidated statement of profit or loss and other
comprehensive income, consolidated statement of changes
in equity and consolidated statement of cash flows for the
year then ended, and notes to the consolidated financial
statements, including material accounting policy information
and other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of
the Group as at 31 December 2025, and of its consolidated
financial performance and its consolidated cash flows for
the year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified
Public Accountants ("“HKICPA") and have been properly
prepared in compliance with the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing ("HKSAs") as issued by the HKICPA.
Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the
Consolidated Financial Statements section of our report. We
are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (the “Code"), as
applicable to audits of financial statements of public interest
entities. We have also fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

EMPEROR WATCH & JEWELLERY LIMITED H EE S4B HEAE
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INDEPENDENT AUDITOR’S REPORT
3 37 A% BRI R

KEY AUDIT MATTERS

Key audit matters are those matters that, in our
professional judgment, were of most significance in
our audit of the consolidated financial statements of
the current period. These matters were addressed in
the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on
these matters.

Key audit matter
FREZEIA

Valuation of inventories - Jewelleries held for resale

REZEER

HRBERZFEAEZBMTHNERZRHE T > L
HEGREMBRRTREZNTIER - XZHMTR
ERERGOMBRAEELEFETERMLTERE
RO MAEMLESFETEERBERER -

How our audit addressed the key audit matter

FERBMTNAEERBEEER

FE—IFIFEERE Z4E

We identified the valuation of inventories - jewelleries
held for resale as a key audit matter due to the
significance of the balance to the consolidated
financial statements as a whole, combined with the
estimation associated with determining the amount
of write-down for inventories.
AZBMTREFE—FFEEKEZGEAS —EH
FiEEZEE FRERNHEGREGEMBRERE
BMEt2EE THREETGEEMAEESM
Z A5t

In estimating the amount of write-down for
inventories - jewelleries held for resale, it is the
Group's policy to review the net realisable value
of inventories periodically based on the condition
of the items and the market condition. The
management of the Group reviews regularly the
suitability of the write-down policy and the amount
of write-down for inventories that are based on the
estimation by considering factors as detailed in
the note 4 to the consolidated financial statements
in relation to the write-down for inventories. In
addition, the management appoints an independent
professional gemmologist to perform valuation on
certain jewellery items as reference for write-down
consideration.
ARBESFEERAETRAERENEES 2] #11%
B SEEEEEENREBRNGESMBRRWT45F
HERMFEEMR 2T RBRERME2G5T > EH®
MAKRZBEMRFEMREEE - L EEE
NEE— R UEXEAETCMUBETHREEE
ETHEFEAMBZERZ2E -

Our procedures in relation to evaluating the
appropriateness of valuation of inventories -
jewelleries held for resale included:
AZEETHLEE—FFEEKREZHERE N
ZRFEE:

e Obtaining an understanding of management's
process of reviewing and evaluating net
realisable value of inventories - jewelleries held
for resale;
THREEERIKIGFE—FFEEREL

e Evaluating the write-down policy adopted by the
management with reference to primarily current
market conditions, historical and current sales
information, pricing policy and strategies, costs
necessary to sell inventories, inventory realisation
plan and conditions of inventories;
TEBERTH R -BERERBEEN T
BHRRARBE -HEFENKEREL - FE#
Rt 8 R AR Je - 5T B IR B P HR 40 B9 IR IR
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KEY AUDIT MATTERS - continued

Key audit matter

MRE&EHR

Valuation of inventories - Jewelleries held for resale

FE-—IIFBEELKBE 1A

INDEPENDENT AUDITOR’S REPORT
T 37 A% BRI R

REZSEE &

How our audit addressed the key audit matter

UM ITMAEERRBREXER

As disclosed in note 4 to the consolidated financial
statements, as at 31 December 2025, the carrying
amount of inventories - jewelleries held for
resale is HK$2,601,128,000, net of write-down of
HK$105,595,000, which represents 44% of the net
assets of the Group.

MinE M F ;MR W E4FT R B, > 7102025128318 »
FE—FFEEKRE ZRHEE%42601,128,000% 7t °
2 0 R #RI105,5695,0008 0> HER EEEEE
FEZ44% o

EMPEROR WATCH & JEWELLERY LIMITED H EE S4B HEAE

e Evaluating net realisable value of inventories
assessed by management, on a sample basis,
with reference to the selling prices of the
selected products or similar products;

A EEESEREERNAEERMZHER
WMEFENEENTEEEE;

Evaluating the competence, capabilities and
objectivity of the independent professional
gemmologist and obtaining an understanding of
the scope of work and the terms of engagement;
and

EBUISEEXERETMZ A 8% ~ BB >
WTHRETFHEEREZEGRN &

e Understanding the valuation process carried out
by the independent professional gemmologist
on selected jewellery items and checking the
carrying amounts of selected jewellery items
to the jewellery appraisal report to test if these
items were recorded at lower of cost and net
realisable value.
THRBUEXENECMAGERELKRER
BERNREFUAERRKETGHREREREEKRS
EHEREE HRHEEERNAESEEFE
ZBRIEERL % ©
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
consolidated financial statements and our auditor's report
thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the
work we have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting
Standards as issued by the HKICPA and the Hong Kong
Companies Ordinance, and for such internal control as the
directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group's ability to
continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the
Group or to cease operations, or have no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing
the Group's financial reporting process.
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INDEPENDENT AUDITOR’S REPORT

AUDITOR'S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion
solely to you, as a body, in accordance with section 405 of the
Hong Kong Companies Ordinance, and for no other purpose.
We do not assume responsibility towards or accept liability to
any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always
detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

e |dentify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal
control.

e Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group's internal control.
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INDEPENDENT AUDITOR’S REPORT
3 37 A% BRI R

AUDITOR'S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS - continued

e Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

e Conclude on the appropriateness of the directors' use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group's ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's
report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause
the Group to cease to continue as a going concern.

e FEvaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
group as a basis for forming an opinion on the group
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we identify
during our audit.
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INDEPENDENT AUDITOR’S REPORT

AUDITOR'S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS - continued

We also provide those charged with governance with a
statement that we have complied with relevant ethical
requirements regarding independence, and to communicate
with them all relationships and other matters that may
reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or
safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of
most significance in the audit of the consolidated financial
statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor's
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated in
our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement partner on the audit resulting in this
independent auditor's report is Wong, Ka | (practising
certificate number: PO6174).

Deloitte Touche Tohmatsu
Certified Public Accountants
Hong Kong

25 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

fr B 18 2 e HoAth 4 ik A R
FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F12H31H IEEE
2025 2024
NOTES HKS$'000 HK$'000
B 5% F#ET FHET
Revenue W A 5 5,765,299 5,230,331
Cost of sales F=R= DN (3,985,799) (3,749,388)
Gross profit EF 1,779,500 1,480,943
Other income Hg A 6 28,589 25,657
Selling and distribution expenses HEMRDHMAXZ (991,371) (992,131)
Administrative expenses THREX (179,532) (148,161)
Other gains or losses H fth W 71 5 65 48 (85,086) (25,151)
Finance costs & A 7 (20,699) (24,119)
Profit before tax Bk 17 A1 g A 8 531,401 317,038
Taxation 1B 10 (100,111) (60,301)
Profit for the year FEim A 431,290 256,737
Other comprehensive income FEHEHMEZEmWA (FEX)
(expense) for the year
Item that may be reclassified HEEEN 7 F B m
subsequently to profit or loss: ZIEB
Exchange differences arising on MBBBINEFEEZ
translation of foreign operations PE =B 23,186 (7,304)
Total comprehensive income FEZEEKAELE
for the year 454,476 249,433
Profit (loss) for the year MTATREEFE R
attributable to: (1) .
Owners of the Company KABHEB A 458,436 256,737
Non-controlling interests JEER = (27,146) -
431,290 256,737
Total comprehensive income (expense) LX—FA:EJETEEFAE
for the year attributable to: WA (BZ) 48
Owners of the Company PiN/NIST R E)\ 480,006 249,433
Non-controlling interests JEIER = (25,530) -
454,476 249,433
Earnings per share - basic SREBMN-EX 12 HK6.34 cents#fll  HK3.79 centsiB Al
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

ir B BB R T R
AT 31 DECEMBER 2025
1220255128 31H
2025 2024
NOTES HKS$'000 HK$'000
B 5% FET FET
Non-current assets EREBEE
Property, plant and equipment MEBBREE 13 1,424,352 1,383,443
Right-of-use assets FREEE 14 371,548 374,882
Rental deposits HEEs 16 95,447 97,382
Deposits paid for acquisition of WEE = ~ BB R E
property, plant and equipment Z2eMEE 16 18,786 9,736
Deferred tax assets RIERIBE E 24 7,293 5,094
1,917,426 1,870,537
Current assets WEEE
Inventories 78 15 3,078,227 3,003,428
Right to returned goods asset REHEEE 21 6,897 1,289
Receivables, deposits and FEWRIE ~ B RTEN
prepayments I 16 110,424 116,704
Amounts due from related companies F& U Bf i A B 18 22 258 578
Pledged bank deposits BEBETEMR 17 195,518 -
Time deposits with original maturity EREEHEHA=@EB U L
over three months 8 E Hi 7 70 17 318,167 33,459
Cash and cash equivalents HERREEEY 17 1,292,104 916,360
5,001,595 4,071,818
Current liabilities mENBafE
Payables and accrued charges B RIE & Bt & B 18 276,064 202,375
Lease liabilities HEaR 19 210,715 216,477
Contract liabilities =R =K 20 28,602 30,193
Refund liabilities BAREE 21 10,138 2,267
Amounts due to related companies FE 15 B i A B RIE 22 18,920 15,186
Gold loans =EBE 23 207,745 -
Taxation payable FE T 1318 85,233 64,690
837,417 531,188
Net current assets mENE E R E 4,164,178 3,540,630
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

or B B % iR T 2R
AT 31 DECEMBER 2025
20255128310
2025 2024
NOTES HKS$'000 HK$'000
B 5% FET FHET
Non-current liabilities JEREARE
Deferred tax liabilities FEIERIBEE 24 794 1,221
Lease liabilities HEaR 19 195,012 195,856
195,806 197,077
Net assets HBEFE 5,885,798 5,214,090
Capital and reserves BErKki#E
Share capital [N 25 3,563,493 3,484,152
Reserves (ERi] 26 2,053,868 1,729,938
Equity attributable to owners KABEB ANELER
of the Company 5,617,361 5,214,090
Non-controlling interests JF ¥ Bg #E 268,437 -
Total equity RS 5,885,798 5,214,090

The consolidated financial statements on pages 74 to 163 S$74E £163E 2 i & M B wM KR 2 711 2026F3
were approved and authorised for issue by the Board of HB2sREZEZTH EREBEETIZ > L HTY
Directors on 25 March 2026 and are signed on its behalf by: EEAEE:

CINDY YEUNG LEUNG HO CHEONG, LARRY
meER RES
DIRECTOR DIRECTOR
EF 0
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
Ar o M A B R

FOR THE YEAR ENDED 31 DECEMBER 2025

H E2025F12831HIEFE
Attributable to owners of the Company
. YNiE 2N
Non-
Share Merger Other Capital Translation Retained controlling
capital reserve reserve reserve reserve profits Subtotal interests Total
B GHEE HtEE ErHE ERHEE FEEH it JEERRRE aat
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKS$'000 HKS$'000 HKS$'000 HKS'000
TR TER TER TET TEx TER TER TET TE=R
(note 26(a)) (note 26(b)) (note 26(c))
(M 5E26(a) (MsE26(b) (M 5E26(c))
At 1 January 2024 R202451818 3,484,152 (873,008) (26,195) 2,529 (83926) 1,993,131 5,046,688 - 5,046,688
Profit for the year EERA - - - - - 256737 256,737 - 056787
Exchange differences arisingon B EBIEBREEZ

translation of foreign ERER

operations - - - - (7,304) - (7,304) - (7,304)
Total comprehensive (expense) EE2E (X)) KA

income for the year k] - - - - (7,304) 256,737 249,433 - 249433
Final dividend paid for 2023 023FBRMZKARE

(note 11) (Bt 3E11) - - - - - (37965) (37,965) - (37,965)
Interim dividend paid for 2024 2024E B 2 HER &

(note 11) (W3 E11) = = - - - (44,066)  (44,066) - (44,066)
At 31 December 2024 120245125315 3,484,152 (873,008) (26,195) 2,529 (41,230) 2,167,837 5,214,090 - 5214,090
At 1 January 2025 20251810 3,484,152 (373,003) (26,195) 2,529 (41,230) 2,167,837 5,214,090 - 5,214,090
Profit (loss) for the year FERF (5#8) - - - - - 458436 458,436 (27,146) 431,290
Exchange differences arisingon  HBEEIHEBEEZ

translation of foreign ERERH

operations - - - - 21,570 - 21,570 1,616 23,186
Total comprehensive income EEZEKBAGER)

(expense) for the year k] - - - - 21,570 458,436 480,006 (25,530) 454,476
Issue of shares (note i) BTRM (M) 79,701 = = - = - 19,701 - 79,701
Transaction costs attributable to % TRMNEEZX 5

issue of shares (note i) B A (B 22 (360) - - - - - (360) - (360)
Disposal of partial interest in HEMBABS I ER

subsidiaries without losing (RELEHE)

control (note 27b) (H3 327b) - - (83,509) - - - (83,509) 293,967 210,458
Final dividend paid for 2024 04BN Z KBRS

(note 11) (B &E11) - - - - - (32,655) (32,655) - (32,655)
Interim dividend paid for 2025 2025 Bt zHHKRE

(note 11) (H3E11) - - - - - (39,912) (39912) - (39912)
At 31 December 2025 20254128318 3,563,493 (373,003) (109,704) 2,529 (19,660) 2,553,706 5,617,361 268,437 5,885,798

Note i

On 9 January 2025, the Company entered into a placing agreement  [tz:i: R2025€E189H » & A 5

5T 1R B 3

to issue 477,250,000 placing shares to investors who were UERoITETABIS =5 BB LT
independent third parties at HK$0.167 per share and completed 477,250,0008% B2 £ B8 45 » ™ 2 & B 122025
the placement on 21 January 2025. The net proceeds from F1A2IA = o KBINBIERER S AL
this placement after deducting related transaction costs were R EEHIEFEE4 A79,300,00058 7T ©

approximately HK$79.3 million.
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CONSOLIDATED STATEMENT OF CASH FLOWS

AR EMER
FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F12H31H IEEE
2025 2024
HKS$'000 HK$'000
FAT FHE T
OPERATING ACTIVITIES REXH
Profit before tax Bx 72 B & A 531,401 317,038
Adjustments for: 2
Write-down for inventories = a8 M 49,993 122,671
Depreciation of property, plant and ME~ KB RREITE
equipment 143,671 141,141
Depreciation of right-of-use assets FEREEEITE 257,491 277,706
Impairment losses recognised in respect T4 ¥ - MR RHE
of property, plant and equipment Mz RERE 1,060 5127
Impairment losses recognised in respect FhERAEEERIT 2
of right-of-use assets BB R 10,952 9,375
Loss on disposals/write-off of property, HE STHYE S
plant and equipment REBEz BB 13,673 2,916
Loss (gain) arising from termination/ ME&IE BRAESE
modification of leases 2 #5138 (W = 2,550 (828)
Fair value losses on gold loans BEeBEZRANERIE 48,917 -
Interest income B WA (23,780) (24,791)
Finance costs =D 20,699 24,119
Operating cash flows before movements Kt & EE & & AT
in working capital KERETRE 1,056,627 874,974
Decrease (increase) in inventories EEZ R () 49,065 (71,013)
Increase in right to returned goods asset B & & E N (5,544) (203)
Decrease in receivables, deposits and FEWARIE ~ & kAN
prepayments FRIE R D 7,660 59,625
Decrease in amounts due from related FE UK B8 A Bl iR IB R D
companies 323 219
Increase (decrease) in payables and FENRIB R EEHE BIEMN
accrued charges GRLZD) 61,704 (51,787)
(Decrease) increase in contract liabilittes ~ &4 &1& G /L) 1N (1,853) 17,346
Increase in refund liabilities BRMEBIE D 7,966 555
Increase in amounts due to related FE 15 B8 1 A B AR IE 1B A0
companies 3,740 10,662
Net cash generated from operations REMBZIRES R 1,179,688 840,378
Income taxes paid BN FAER (82,980) (67,941)
NET CASH FROM OPERATING RETHFIBZREFEH
ACTIVITIES 1,096,708 772,437
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CONSOLIDATED STATEMENT OF CASH FLOWS

GEHEMER
FOR THE YEAR ENDED 31 DECEMBER 2025
H E2025F12831HIEFE
2025 2024
NOTES HK$'000 HK$'000
B 5 FET FET
INVESTING ACTIVITIES KREEDY
Refunds of rental deposits REHEESERS 17,552 7,696
Payment of rental deposits MEREAM (14,811) (14,611)
Payment of deposits paid for W= - HBERREZ
acquisition of property, plant B e MM
and equipment (18,681) (9,736)
Proceeds from disposal of property,  HE&E# % H%%%EZ Sz
plant and equipment PSR T 1,822 291
Purchase of property, plant and Eﬁ%%% H%%%E’z ]
equipment (110,261) (69,832)
Withdrawal of time deposits with ENREABEA=EA
original maturity over three months M ENEBRER 98,402 205,585
Placement of time deposits with ERRIBMBA=EA
original maturity over three months MENEBRER (382,745) (78,146)
Placement of pledged bank deposits 77 B & # 4R 1777 =X (195,516) -
Net cash outflow on acquisition of WS B A B VIR &
subsidiaries TR B 27 (79,981) -
Interest received 2 UWF & 20,103 20,763
NET CASH (USED IN) FROM REES(FRR)FAIEZ
INVESTING ACTIVITIES REFEE (664,116) 62,010
FINANCING ACTIVITIES MEED
Dividends paid BENKRE 34 (72,567) (82,031)
Interest paid [SRNEIPS 34 (20,699) (24,119)
Bank borrowings raised EB2WRITMHBE 34 - 80,000
Repayment of bank borrowings EEBIETEER 34 - (80,000)
Proceeds from issue of shares, net of 2 17 & {5 Fr 18 7 1E
transaction costs attributable to (OBFEBEITROESE
issue of shares ZRZHRA %) 34 79,341 -
Proceeds on disposal of partial HENB RS DE R
interest in subsidiaries without (EE%'ESE?“ ) =z
losing control P18 AT 34 210,458 -
Repayments of lease liabilities BEHRE %TE 34 (265,656) (268,905)
NET CASH USED IN MEEBFAZRE RN
FINANCING ACTIVITIES (69,123) (8375,055)
NET INCREASE IN CASH AND RERREEEMEM
CASH EQUIVALENTS b X 363,469 459,392
CASH AND CASH EQUIVALENTS FNZHRERFAETELEEY
AT THE BEGINNING OF
THE YEAR 916,360 458,750
Effect of foreign exchange rate SNEEREET Y X E
changes 12,275 (1,782)
CASH AND CASH EQUIVALENTS S#&ZHERHEEE
AT THE END OF THE YEAR, B4 > LR 1T 45 B8R
REPRESENTED BY BANK RIREIT
BALANCES AND CASH 1,292,104 916,360
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A & M 25 v R I AR

FOR THE YEAR ENDED 31 DECEMBER 2025

& 2025128310 L E
1. GENERAL INFORMATION

P.80

Emperor Watch & Jewellery Limited (the “Company”) is
a public limited company incorporated in Hong Kong and
its shares are listed on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”). Its immediate holding
company is Emperor Watch & Jewellery Group Holdings
Limited (“Emperor W&J Holdings") which is incorporated
in the British Virgin Islands (“BVI"). The directors of the
Company (the “Directors”) consider that its ultimate
holding company is Albert Yeung Watch & Jewellery
Group Holdings Limited, a company incorporated in the
BVI. The address of the registered office and principal
place of business of the Company is 25/F, Emperor Group
Centre, 288 Hennessey Road, Wanchai, Hong Kong.

The Company acts as an investment holding company.
The principal activities of its subsidiaries are set out in
note 36.

The consolidated financial statements are presented in
Hong Kong dollars (“HKS$"), which is also the functional
currency of the Company.

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

Amendments to HKFRS Accounting Standards
that are mandatorily effective for the current year

In the current year, the Group has applied the following
amendments to HKFRS Accounting Standards issued
by the HKICPA for the first time, which are mandatorily
effective for the Group's annual period beginning on 1
January 2025 for the preparation of the consolidated
financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKFRS Accounting
Standards in the current year has had no material impact
on the Group's financial positions and performance for the
current and prior years and/or on the disclosures set out
in these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

2.

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

- continued

New and amendments to HKFRS Accounting
Standards in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have
been issued but are not yet effective:

Translation to a
Hyperinflationary
Presentation Currency?®

Amendments to the
Classification and
Measurement of
Financial Instruments?

Contracts Referencing
Nature-dependent
Electricity?

Sale or Contribution of
Assets between
an Investor and its
Associate or Joint
Venture!

Annual Improvements
to HKFRS Accounting
Standards - Volume 112

Presentation and Disclosure
in Financial Statements®

Amendments to HKAS 21

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 9
and HKFRS 7

Amendments to HKFRS 10
and HKAS 28

Amendments to HKFRS
Accounting Standards

HKFRS 18

U Effective for annual periods beginning on or after a date to be
determined.

2 Effective for annual periods beginning on or after 1 January 2026.

g Effective for annual periods beginning on or after 1 January 2027.

Except for the new HKFRS Accounting Standard
mentioned below, the Directors anticipate that the
application of all amendments to HKFRS Accounting
Standards will have no material impact on the
consolidated financial statements in the foreseeable
future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

‘

G M 5 i R b EE

FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

2;

P.82

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

- continued

New and amendments to HKFRS Accounting
Standards in issue but not yet effective - continued

HKFRS 18 Presentation and Disclosure in
Financial Statements (“HKFRS 18”)

HKFRS 18, which sets out requirements on presentation
and disclosures in financial statements, will replace HKAS
1 Presentation of Financial Statements ("HKAS 1").
This new HKFRS Accounting Standards, while carrying
forward many of the requirements in HKAS 1, introduces
new requirements to present specified categories and
defined subtotals in the statement of profit or loss;
provide disclosures on management-defined performance
measures in the notes to the financial statements and
improve aggregation and disaggregation of information
to be disclosed in the financial statements. In addition,
some HKAS 1 paragraphs have been moved to HKAS 8
Accounting Policies, Changes in Accounting Estimates and
Errors and HKFRS 7 Financial Instruments: Disclosures.
Minor amendments to HKAS 7 Statement of Cash Flows
and HKAS 33 Earnings per Share are also made.

HKFRS 18, and amendments to other standards, will
be effective for annual periods beginning on or after
1 January 2027, with early application permitted. The
application of the new standard is expected to affect
the presentation of the statement of profit or loss and
disclosures in the future financial statements. The Group is
in the process of assessing the detailed impact of HKFRS
18 on the Group's consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

3.1

3.2

Basis of preparation of consolidated financial
statements

The consolidated financial statements have been
prepared in accordance with HKFRS Accounting
Standards as issued by the HKICPA. For the
purpose of preparation of the consolidated financial
statements, information is considered material if
such information is reasonably expected to influence
decisions made by primary users. In addition, the
consolidated financial statements include applicable
disclosures required by the Rules Governing the
Listing of Securities on The Stock Exchange of Hong
Kong Limited (“Listing Rules”) and by the Hong
Kong Companies Ordinance.

The Directors have, at the time of approving the
consolidated financial statements, a reasonable
expectation that the Group has adequate resources to
continue in operational existence for the foreseeable
future. Thus they continue to adopt the going concern
basis of accounting in preparing the consolidated
financial statements.

Material accounting policy information

Basis of consolidation

The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Group. Control is achieved when the
Company:

e has power over the investee;

e s exposed, or has rights, to variable returns from
its involvement with the investee; and

e has the ability to use its power to affect its
returns.

EMPEROR WATCH & JEWELLERY LIMITED H EE S4B HEAE

3.1

3.2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A o W5 AR B AR

FOR THE YEAR ENDED 31 DECEMBER 2025
BE20265F 12A31HLEFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Basis of consolidation - continued

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there
are changes to one or more of the three elements of
control listed above.

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when
the Group loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or
disposed of during the year are included in the
consolidated statement of profit or loss and other
comprehensive income from the date the Group
gains control until the date when the Group ceases to
control the subsidiary.

Profit or loss and each component of other
comprehensive income are attributed to the owners
of the Company and to the non-controlling interests.
Total comprehensive income of the subsidiaries is
attributed to the owners of the Company and to the
non-controlling interests even if this results in the
non-controlling interests having a deficit balance.

When necessary, adjustments are made to the
financial statements of subsidiaries to bring
their accounting policies in line with the Group's
accounting policies.

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full
on consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group's equity therein, which
represent present ownership interests entitling their
holders to a proportionate share of net assets of the
relevant subsidiaries upon liquidation.

P.84 EMPEROR WATCH & JEWELLERY LIMITED HEE# RN EHR AR

2025 ANNUAL REPORT £E $§

3.2 EERGSHREN —#

/;anﬁggf_gm

HESFBEHBERET L =EEH
HER > E—EBER U LHFE
FEBEENTHERSEFNRE
HR o

7 & B 1R R M B 2 ) IE F KA
BRMBARGEAR LRKE
MEBABIERERRLEEGAR-
BEREMES REFERABAREE
ZHBRAEAZWARKS  MEXE
é%?ﬁﬁaﬁiiﬁﬁg%ﬁ
W%@Tﬁﬁﬁ“ P FFARRG B
ﬁ&ﬁ%i@&ﬂﬁ%@o

BmxHith 2 mE U m A& 4 a2
FERAADEBANRIFERED °
bt BB A B B 2 T UR i 4B RR ER B I A
NBEEBEARIFERERD > BIFEIL
PEERFERETHR GG -

MEBABZHMBERENRERTERBR
TEHBEEZ UEHSFHRRER
EEEFHRR - -

FTEEEARIBNEERER
o WA XHRBESERELRE
ERERBBMZRXZEMMINGS
IRERTFUEREHEH -

MEBEARNIFEREDZEAERRN
MEBARNRBDZOMEY - ZFIF
EkEnEREERETFEFEA
RPN EEENB AT EEFE
WIRAFMAERER -




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

3.

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Basis of consolidation - continued

Changes in the Group's interests in existing
subsidiaries

Changes in the Group's interests in subsidiaries that
do not result in the Group losing control over the
subsidiaries are accounted for as equity transactions.
The carrying amounts of the Group's relevant
components of equity and the non-controlling
interests are adjusted to reflect the changes in their
relative interests in the subsidiaries.

Any difference between the amount by which the
non-controlling interests are adjusted, and the
fair value of the consideration paid or received is
recognised directly in equity and attributed to owners
of the Company.

Business combinations or asset acquisitions
Optional concentration test

The Group can elect to apply an optional
concentration test, on a transaction-by-transaction
basis, that permits a simplified assessment of whether
an acquired set of activities and assets is not a
business. The concentration test is met if substantially
all of the fair value of the gross assets acquired is
concentrated in a single identifiable asset or group
of similar identifiable assets. The gross assets under
assessment exclude cash and cash equivalents,
deferred tax assets, and goodwill resulting from the
effects of deferred tax liabilities. If the concentration
test is met, the set of activities and assets is
determined not to be a business and no further
assessment is needed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12BA31HLEEE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Basis of consolidation - continued

Business combinations or asset acquisitions
- continued

Asset acquisitions

When the Group acquires a group of assets and
liabilities that do not constitute a business, the Group
identifies and recognises the individual identifiable
assets acquired and liabilities assumed by allocating
the purchase price first to investment properties
which are subsequently measured under fair value
model and financial assets/financial liabilities at
the respective fair values, the remaining balance
of the purchase price is then allocated to the other
identifiable assets and liabilities on the basis of their
relative fair values at the date of purchase. Such a
transaction does not give rise to goodwill or bargain
purchase gain.

Leases

The Group assesses whether a contract is or contains
a lease based on the definition under HKFRS 16
Lease (“HKFRS 16") at inception of the contract.
Such contract will not be reassessed unless the
terms and conditions of the contract are subsequently
changed.

For contract which the supplier has substitution rights
to substitute alternative assets, and it has the practical
ability to do so and would be benefited economically
from the exercise of its right to substitute the asset
throughout the period of use, the Group does not
have the rights to use the identified asset and does
not account them as a lease under HKFRS 16.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12H31H L FE
3. BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Leases - continued

The Group as a lessee

Right-of-use assets

The cost of right-of-use assets includes:

e the amount of the initial measurement of the
lease liability;

e any lease payments made at or before the
commencement date; and

e an estimate of costs to be incurred by the Group
in restoring the site on which it is located or
restoring the underlying asset to the condition
required by the terms and conditions of the lease.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets are depreciated on a straight-line
basis over the lease term.

The Group presents right-of-use assets as a separate
line item on the consolidated statement of financial
position.

Refundable rental deposits
Refundable rental deposits paid are accounted under

HKFRS 9 Financial Instruments (“HKFRS 9") and
initially measured at fair value.

A B S 75 AR B R

3.2 EEGSHREN &

HE-#&

AEBED/EEA

RHEEEE

ERABEEZRETERE!

s HEERZYIHEERER;

e NEAGHBSZAFEZERME
B K

s FXEBEERMEBEEFMMESM
HEREFEEEREMRMK
WHFAREZRRZBIEDFR
EERGETAE o

CEREEERMETE BEEWM

Rt ERBEERE IMRESES

BNERNEHRFTEFHAE -

CEHAREECAPARNKRER AR
e e

AEBR GG MR TRERARE
REEEZIAEBEHEAR -

FIR[EIZHH R %

EXHAEREAEREDRIRE
ERMBREENFOREMIA (F
AMBREERFEOR) ALK LA
THRABESE -

EMPEROR WATCH & JEWELLERY LIMITED #2554 BEHEAF  P.87

2025 ANNUAL REPORT £E $§




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Leases - continued
The Group as a lessee - continued
Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the
present value of lease payments that are unpaid at
that date. In calculating the present value of lease
payments, the Group uses the incremental borrowing
rate at the lease commencement date.

The lease payments include fixed payments (including
in-substance fixed payments) less any lease
incentives receivable.

Variable lease payment that are based on certain
percentage of sales are recognised as expense in the
period in which the event or condition that triggers
the payment occurs.

After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.

The Group presents lease liabilities as a separate
line item on the consolidated statement of financial
position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

3.

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Foreign currencies

In preparing the financial statements of each
individual group entity, transactions in currencies
other than the functional currency of that entity
(foreign currencies) are recorded at the rates of
exchanges prevailing on the dates of the transactions.
At the end of the reporting period, monetary items
denominated in foreign currencies are retranslated at
the rates prevailing at that date. Non-monetary items
that are measured in terms of historical cost in a
foreign currency are not retranslated.

Exchange differences arising on the settlement of
monetary items, and on the retranslation of monetary
items, are recognised in profit or loss in the period in
which they arise.

For the purposes of presenting the consolidated
financial statements, the assets and liabilities of
the Group's operations are translated into the
presentation currency of the Group (i.e. HK$)
using exchange rates prevailing at the end of each
reporting period. Income and expenses items are
translated at the average exchange rates for the year.
Exchange differences arising are recognised in other
comprehensive income and accumulated in equity
under the heading of translation reserve.
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FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12BA31HLEEE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Employee benefits
Retirement benefit costs

Payments to defined contribution retirement benefit
plans, the Mandatory Provident Fund (“MPF")
Scheme and state-managed retirement benefit
schemes, are recognised as an expense when
employees have rendered service entitling them to
contributions.

The Group accounts for the employer's MPF
contributions expected to be offset as a deemed
employee contribution towards the Long Service
Payment ("LSP") obligation. The Group applies the
practical expedient in HKAS 19.93(b) to account
for employer's MPF voluntary contributions as the
deemed employee contributions as a reduction of
the service cost in the period in which the related
service is rendered. For mandatory contributions,
the Group applies HKAS 19.93(a) and attributes the
contributions to period of services for the purpose
of calculation of the negative service costs. The
estimated amount of future benefit is determined
after deducting the negative service cost arising from
the accrued benefits derived from the Group's MPF
contributions that have been vested with employees.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be
paid as and when employees rendered the services.
All short-term employee benefits are recognised as an
expense.

A liability is recognised for benefits accruing to
employees (such as wages and salaries and annual
leave) after deducting any amount already paid.
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FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12H31H L FE

3. BASIS OF PREPARATION OF CONSOLIDATED 3. ¥ BEHRRNENELERE
FINANCIAL STATEMENTS AND MATERIAL B HREN &
ACCOUNTING POLICY INFORMATION
- continued

3.2 Material accounting policy information

- continued
Taxation

Income tax expense represents the sum of current
and deferred income tax expense.

The tax currently payable is based on taxable profit
for the year. Taxable profit differs from 'profit before
tax' because of income or expense that are taxable
or deductible in other years and items that are never
taxable or deductible. The Group's liability for current
tax is calculated using tax rates that have been
enacted or substantively enacted by the end of the
reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities
in the consolidated financial statements and the
corresponding tax bases used in the computation
of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all
deductible temporary differences to the extent that
it is probable that taxable profits will be available
against which those deductible temporary differences
can be utilised. Such deferred tax assets and liabilities
are not recognised if the temporary difference arises
from the initial recognition (other than in a business
combination) of assets and liabilities in a transaction
that affects neither the taxable profit nor the
accounting profit and at the time of the transaction
does not give rise to equal taxable and deductible
temporary differences.

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable
that sufficient taxable profits will be available to allow
all or part of the asset to be recovered.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Taxation - continued

Deferred tax assets and liabilities are measured at the
tax rates that are expected to apply in the period in
which the liability is settled or the asset is realised,
based on tax rate (and tax laws) that have been
enacted or substantively enacted by the end of the
reporting period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from
the manner in which the Group expects, at the end of
the reporting period, to recover or settle the carrying
amount of its assets and liabilities.

For the purposes of measuring deferred tax for
leasing transactions in which the Group recognises
the right-of use assets and the related lease liabilities,
the Group first determines whether the tax deductions
are attributable to the right-of-use assets or the lease
liabilities.

For leasing transactions in which the tax deductions
are attributable to the lease liabilities and ultimate
costs incurred for provisions for restoration, the Group
applies HKAS 12 /ncome Taxes requirements to the
lease liabilities, and the provisions for restoration and
the related assets separately. The Group recognises
a deferred tax asset related to lease liabilities and
the provisions for restoration to the extent that it is
probable that taxable profit will be available against
which the deductible temporary difference can be
utilised and a deferred tax liability for all taxable
temporary differences arising from right-of-use assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

3.

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Taxation - continued

Deferred tax assets and liabilities are offset when
there is a legally enforceable right to set off current
tax assets against current tax liabilities and when
they relate to income taxes levied to the same taxable
entity by the same taxation authority.

Current and deferred tax are recognised in profit or
loss.

Property, plant and equipment

Property, plant and equipment are stated in the
consolidated statement of financial position at cost,
less subsequent accumulated depreciation and
subsequent accumulated impairment losses, if any.

Construction in progress in the course of construction
for production, supply or administrative purposes
are carried at cost, less any recognised impairment
loss. Costs include any costs directly attributable
to bringing the asset to the location and condition
necessary for it to be capable of operating in the
manner intended by management,

Depreciation of the construction in progress, on the
same basis as other property assets, commences
when the assets are ready for their intended use.

When the Group makes payments for ownership
interests of properties which includes both leasehold
land and building elements where the consideration
cannot be allocated reliably between non-lease
building element and undivided interest in the
underlying leasehold land, the entire properties are
classified as property, plant and equipment.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Property, plant and equipment - continued

Depreciation is recognised so as to write off the cost
of assets (other than construction in progress) less
their residual values over their estimated useful lives,
using the straight-line method. The estimated useful
lives, residual values and depreciation method are
reviewed at the end of each reporting period, with
the effect of any changes in estimate accounted for a
prospective basis.

An item of property, plant and equipment is
derecognised upon disposal or when no future
economic benefits are expected to arise from the
continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property,
plant and equipment is determined as the difference
between the sales proceeds and the carrying amount
of the asset and is recognised in the profit or loss.

Impairment on property, plant and equipment
and right-of-use assets

At the end of the reporting period, the Group reviews
the carrying amounts of its assets with finite useful
lives to determine whether there is any indicator that
those assets have suffered an impairment loss. If any
such indicator exists, the recoverable amount of the
relevant asset is estimated in order to determine the
extent of the impairment loss, if any.

The recoverable amount of property, plant and
equipment and right-of-use assets are estimated
individually. When it is not possible to estimate the
recoverable amount of an individual asset individually,
the Group estimates the recoverable amount of the
cash-generating unit to which the asset belongs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12H31H L FE
3. BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Impairment on property, plant and equipment
and right-of-use assets - continued

In testing a cash-generating unit for impairment,
corporate assets are allocated to the smallest group
of cash generating units for which a reasonable and
consistent allocation basis can be established. The
recoverable amount is determined for the group of
cash-generating units to which the corporate asset
belongs, and is compared with the carrying amount of
the relevant group of cash-generating units.

Recoverable amount is the higher of fair value less
costs of disposal and value in use. In assessing value
in use, the estimated future cash flows are discounted
to their present value using a pre-tax discount rate
that reflects current market assessments of the time
value of money and the risks specific to the asset (or
a cash-generating unit) for which the estimates of
future cash flows have not been adjusted.
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. ¥ BEHBRRNENELERE
FINANCIAL STATEMENTS AND MATERIAL B HREH &
ACCOUNTING POLICY INFORMATION
- continued

3.2 EERGSHREN —#

3.2 Material accounting policy information

P.96

- continued

Impairment on property, plant and equipment
and right-of-use assets - continued

If the recoverable amount of an asset (or a cash-
generating unit) is estimated to be less than its
carrying amount, the carrying amount of the asset (or
a cash-generating unit) is reduced to its recoverable
amount. For corporate assets or portion of corporate
assets which cannot be allocated on a reasonable
and consistent basis to a cash-generating unit, the
Group compares the carrying amount of a group of
cash-generating units, including the carrying amounts
of the corporate assets or portion of corporate assets
allocated to that group of cash-generating units,
with the recoverable amount of the group of cash-
generating units. In allocating the impairment loss,
the impairment loss is allocated first to reduce the
carrying amount of any goodwill (if applicable) and
then to the other assets on a pro-rata basis based on
the carrying amount of each asset in the unit or the
group of cash-generating units. The carrying amount
of an asset is not reduced below the highest of its
fair value less costs of disposal (if measurable), its
value in use (if determinable) and zero. The amount of
the impairment loss that would otherwise have been
allocated to the asset is allocated pro rata to the other
assets of the unit or the group of cash-generating
units. An impairment loss is recognised immediately
in profit or loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Cash and cash equivalents

Cash and cash equivalents presented on the
consolidated statement of financial position include:

(@) cash, which comprises of cash on hand and
demand deposits; and

(b) cash equivalents, which comprises of short-term
(generally with original maturity of three months
or less), highly liquid investments that are readily
convertible to a known amount of cash and which
are subject to an insignificant risk of changes in
value. Cash equivalents are held for the purpose
of meeting short-term cash commitments rather
than for investment or other purposes.

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost of inventories is determined
on a weighted average basis for gold and specific
identification basis for watches and other jewellery
items depending on the nature of the inventory. Net
realisable value represents the estimated selling price
for inventories less all estimated costs necessary
to make the sale. Cost necessary to make the sale
include incremental costs directly attributable to the
sale and non-incremental costs which the Group must
incur to make the sale.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Provisions
Restoration provisions

Provisions for the costs to restore leased assets to
their original condition, as required by the terms and
conditions of the lease, are recognised at the date of
inception of the lease at the directors' best estimate of
the expenditure that would be required to restore the
assets, estimates are regularly reviewed and adjusted
as appropriate for new circumstances.

Financial instruments

Financial assets and financial liabilities are recognised
when a group entity becomes a party to the
contractual provisions of the instrument.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are
initially measured in accordance with HKFRS 15
Revenue from contracts with Customers ("HKFRS
15"). Transaction costs that are directly attributable
to the acquisition or issue of financial assets and
financial liabilities are added to or deducted from the
fair value of the financial assets or financial liabilities,
as appropriate, on initial recognition.

The effective interest method is a method of
calculating the amortised cost of a financial asset or
financial liability and of allocating interest income and
interest expense over the relevant period.
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B E2025F12H31H L FE
3. BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Financial instruments - continued
Financial assets

Classification and subsequent measurement of
financial assets

Financial assets that meet the following conditions
are subsequently measured at amortised cost with
interest income recognised using the effective interest
method:

e the financial asset is held within a business
model whose objective is to collect contractual
cash flows; and

e the contractual terms give rise on specified dates
to cash flows that are solely payments of principal
and interest on the principal amount outstanding.

Impairment of financial assets

Under the expected credit loss (“ECL") approach,
the Group assesses ECL associated with its financial
assets based on historical data and forward looking
information. The impairment methodology applied
depends on whether there has been a significant
increase in credit risk. The impairment model under
HKFRS 9 applies to financial assets measured at
amortised cost. The Group applies the simplified
approach to recognise lifetime ECL for trade
receivables. As regards other receivables, rental
deposits, time deposits with original maturity over
three months and bank balances, the Group considers
that they have low credit risk and hence recognises
12-month ECL (“12m ECL") for such items.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Financial instruments - continued
Financial liabilities and equity

Debt and equity instruments issued by a group entity
are classified as either financial liabilities or as equity
in accordance with the substance of the contractual
arrangements and the definitions of a financial liability
and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences
a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments
issued by the Company are recognised at the
proceeds received, net of direct issue costs.

Financial liabilities at amortised cost

Financial liabilities (including trade payables, other
payables and amounts due to related companies) are
subsequently measured at amortised cost, using the
effective interest method

Derecognition of financial assets and financial
liabilities

The Group derecognises a financial asset only when
the contractual rights to the cash flows from the asset
expire.

On derecognition of a financial asset at amortised
cost, the difference between the asset's carrying
amount and the sum of the consideration received
and receivable is recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

3.

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

- continued

3.2 Material accounting policy information
- continued

Financial instruments - continued

Derecognition of financial assets and financial
liabilities - continued

The Group derecognises financial liability when, and
only when, the Group's obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised
in profit or loss.

Gold loans

Gold loans to be repaid by physical gold are classified
as liabilities at fair value through profit or loss
("FVTPL").

Gain or losses on gold loans are recognised in the
consolidated statement of profit or loss. The net fair
value gain or loss recognised in the consolidated
statement of profit or loss does not include any
interest charged on these liabilities.

KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group's accounting policies,
which are described in note 3, the Directors are
required to make estimates and assumptions about the
carrying amounts of assets and liabilities that are not
readily apparent from other sources. The estimates and
associated assumptions are based on historical experience
and other factors that are considered to be relevant.
Actual results may differ from these estimates.
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FOR THE YEAR ENDED 31 DECEMBER 2025
BE20265F 12A31HLEFE

4.

P.102

KEY SOURCES OF ESTIMATION
UNCERTAINTY - continued

The estimates and underlying assumptions are reviewed
on an on-going basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

The following is the key assumptions concerning the
future, and other key sources of estimation uncertainty at
the end of the reporting period that may have a significant
risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial
year.

Write-down for inventories - jewelleries held for
resale

In estimating the amount of write-down for inventories -
jewelleries held for resale, it is the Group's policy to review
the net realisable value of inventories periodically based
on the condition of the items and the market condition.
The management of the Group reviews regularly the
suitability of write-down policy and estimates the amount
of write-down for inventories based primarily current
market conditions, historical and current sales information,
pricing policy and strategies, costs necessary to sell
inventories, inventory realisation plan and conditions of
inventories to identify slow-moving items. In addition, the
management also appoints an independent professional
gemmologist to perform valuation on certain jewellery
items as reference for write-down consideration. The
Group estimates the net realisable value of inventories at
the end of the reporting period and makes write-down.
When the subsequent estimated net realisable value of
inventories is less than the original cost, a material write-
down may arise. As at 31 December 2025, the carrying
amount of inventories for jewelleries held for resale is
HK$2,601,128,000 (net of write-down for inventories of
HK$105,595,000) (31 December 2024: HK$2,454,397,000
(net of write-down for inventories of HK$142,228,000)).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

5.

REVENUE AND SEGMENT INFORMATION

Revenue represents sales of products to retail customers
and franchisees in the wholesales market as well as
commission income from services provided.

For sales of products to retail customers, revenue is
recognised when control of the goods has transferred,
being at the point the customer purchases the goods at
the retail shops. Payment of the transaction price is due
immediately at the point the customer purchases the
goods.

For wholesales of products, the Group sells a range of
jewellery products to the franchisees. Sales are recognised
when control of the products is transferred to franchisees.
Control is transferred when the risks of obsolescence and
loss have been transferred to the franchisees.

For commission income, revenue is recognised when
the Group is entitled in exchange for arranging for the
specified goods provided by the other party to the
customers at the retail shop (i.e. the Group is an agent).

All revenue are recognised at a point in time.

The Group operates a customer loyalty programme for
sales through the retail shops, where retail customers are
awarded points for purchases made which entitle them
to redeem award points as sales discounts in the future.
The transaction price is allocated to the product and the
award points on a relative stand-alone selling price basis.
The customer loyalty award points expire every year and
customers can redeem the award points any time before
the specified expiration date. Revenue from the award
points is recognised when the award points are redeemed
or expired. Contract liabilities are recognised until the
award points are redeemed or expired.

Revenue is recognised for sales which are considered
highly probable and where a significant reversal of the
cumulative revenue recognised will not occur. A refund
liability is recognised for sales in which revenue has
not yet been recognised. Information about the refund
liabilities is provided in note 21.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

5.

P.104

REVENUE AND SEGMENT INFORMATION

- continued

Information reported to the chief operating decision
maker (“CODM"), the Executive Director of the Group,
for the purposes of resource allocation and assessment
of segment performance focuses on the locations of the
operations. This is also the basis upon which the Group is
arranged and organised. The Group's operating segments
under HKFRS 8 Operating Segments are operations
located in Hong Kong, Macau, The People's Republic
of China excluding Hong Kong and Macau (“PRC") and
other regions in Asia Pacific (representing Singapore and
Malaysia).

The revenue generated by each of the operating segments
is mainly derived from sales of watch and jewellery. No
operating segments identified by the CODM have been
aggregated in arriving at the reportable segments of the
Group.

All the sales of products and commission income are
completed within one year. As permitted under HKFRS
15, the transaction price allocated to these unsatisfied
contracts is not disclosed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o W 5 i AR B Ak

FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12A31HIEFE
5. REVENUE AND SEGMENT INFORMATION 5. WARDEER -2
- continued
The following is an analysis of the Group's revenue and UTAXERRAIZEHREEE D ELE 5
results by reportable and operating segment: ZWAREBRDN:
For the year ended 31 December 2025 HZE20255128318ILFE
Other
regions in
Hong Kong Macau PRC Asia Pacific Elimination Consolidated
EAH(
E# R H & i 85 =R8
HK$'000 HK$'000 HKS$'000 HK$'000 HK$'000 HK$'000
FTET TERT FTHERT THERT FET FTET
Revenue A
External sales SNRIFE 3,288,049 327,759 1,625,470 487,856 - 5,729,134
Inter-segment sales* 4 ZFRG £ &+ 234,250 46,468 - - (280,718) -
Commission income A& WA 24,671 11,494 - - - 36,165
3,546,970 385,721 1,625,470 487,856 (280,718) 5,765,299
* Inter-segment sales * 9 ZEIHE
are charged at B AL H
cost
Segment profit D A 513,634 58,471 236,054 74,194 - 882,353
Other income HAth e A 28,589
Corporate expenses B (273,756)
Other gains or losses ~ EL1 U & 3¢ K5 48 (85,086)
Finance costs & A (20,699)
Profit before tax B 72 A1 i A 531,401
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o W 5 i 3R B Ak

FOR THE YEAR ENDED 31 DECEMBER 2025

& E2025F 123 1HIEEE
5. REVENUE AND SEGMENT INFORMATION 5. WARDEER -2
- continued
For the year ended 31 December 2024 HE2024F12B31HIEFE
Other
regions in
Hong Kong Macau PRC Asia Pacific ~ Elimination Consolidated
AR HM
&8 Y I & 88 Re
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHET FET FHET FHET FER FHET
Revenue WA
External sales ShREHE 2,905,643 317,639 1,350,806 638,054 - 5,212,142
Inter-segment sales* o3 ZB R i & 245,383 23,423 = = (268,806) =
Commission income BE WA 17,539 650 - - - 18,189
3,168,565 341,712 1,350,806 638,054 (268,806) 5,230,331
* Inter-segment sales * 9 EERIHE
are charged at cost RN
Segment profit 2 m F 316,467 39,648 113,767 111,264 = 581,146
Other income Hthug A 25,657
Corporate expenses TERAE (240,495)
Other gains or losses ~ E.fth Uy % 3% 55 18 (25,151)
Finance costs A& A (24,119)
Profit before tax B 72 A1 i 7 317,038
The accounting policies of the reportable and operating A 2R M &E DI 2 & 5T ER BM EE3PT
segments are the same as the Group's accounting policies Mz AREBEBKMER o 98 iEF 5

P.106

described in note 3. Segment profit represents the profit
earned from each segment without allocation of other
income, corporate expenses including depreciation
charged on the self-owned flagship shop, other gains or
losses and finance costs. This is the measure reported
to the CODM for the purposes of resource allocation and
assessment of segment performance.

Segment assets and liabilities
No assets and liabilities are included in the measures of
the Group's segment reporting that are regularly reviewed

by the CODM. Accordingly, no segment assets and
liabilities are presented.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

5.

A B S 75 AR B R

REVENUE AND SEGMENT INFORMATION 5. WARDEER -2
- continued
Other segment information Hitt 3 EH
Amounts included in the measure of segment result: FFADEEETEZEEE !
For the year ended 31 December 2025 H E2025F12831HIEFEE
Other
regions in
Hong Kong  Macau PRC Asia Pacific Unallocated Consolidated
ERHM
Ei# e H HE KAE =a
HKS$'000 HKS$'000 HK$'000 HKS$'000 HK$'000 HK$'000
T TFTHERT TETRT F#ERx FERT FT#ERT
(Note c)
(Pt 3£c)
Depreciation of property, #J% - i#2 &
plant and equipment REBITE 29,937 6,156 7,123 3,484 96,971 143,671
Depreciation of right-of- B & E
use assets (Note a) e (M ta) 187,257 16,342 35,706 4,754 13,432 257,491
Expenses relating to HEEMEBR
rented premise (Note b) B35z (Ff¥5Eb) 1,441 7,920 96,883 16,429 642 123,315
Write-down for =& R
inventories 12,081 16,368 21,544 - - 49,993
Cost of sales (excluded &R A (REE
write-down for =& M)
inventories) 2,262,546 192,050 1,132,582 348,628 - 3,935,806
For the year ended 31 December 2024 B E2024F12B31HIEFE
Other
regions in
Hong Kong Macau PRC  Asia Pacific  Unallocated  Consolidated
DR HEA
e ] A i & KRB ma
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FTET TERX THET FHET FHET
(Note c)
(Bf &)
Depreciation of property, #J% - #288 &
plant and equipment REBEITE 28,091 4,537 9,248 4,457 94,808 141,141
Depreciation of right-of- & B & &
use assets (Note a) & (Kista) 203379 15459 35670 10,811 12,387 277,706
Expenses relating to HEEMEERM
rented premises (Note b) 2 F8 % (Fff5Eb) 1,295 2,297 103,147 14,615 1,356 122,710
Write-down for inventories 77 & #{ 29,183 6,494 86,994 = = 122,671
Cost of sales (excluded  SHEM A (FEEFE
write-down for FEHOR)
inventories) 2,064,624 212,857 901,738 447,498 - 3,626,717
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A & M 25 v R I AR

FOR THE YEAR ENDED 31 DECEMBER 2025

HE2025F12H31H IEEE
5. REVENUE AND SEGMENT INFORMATION 5. WARDEER -2
- continued
Other segment information - continued Htt o EHEN -2
Notes: B 5t
(@) The management aligns with the industry norm which includes () EEEBRETXHR#G  REAEEENIT
the depreciation of right-of-use assets in the measure of segment ESADHERSAECFTFAREESEDN
result but does not include the interest on lease liabilities. F & o
(b) Expenses relating to rented premises include expenses relating to (by HEEYEEH BZIEFATEAEN
variable lease payments and rental expenses for contracts which NERMzEAZIREFTHZEHEMEERSE
the landlords have the substantive right to substitute the rented BEMERENENZEEMAE -
premises.
(c) Unallocated represents amount used for office and depreciation ) RPEERRBAEZSEKRERERIE
charged on the self-owned flagship shop. EZITEER °
Revenue by major products and services FTEEREREHBZWA
The following is an analysis of the Group's revenue from FEERBEFEEMmARTB ZWA DT
its major products and services: wr:
2025 2024
HK$'000 HK$'000
FET TFET
Retail sales of watch BERTE 3,492,386 3,319,145
Retail sales of jewellery KEZE 2,123,572 1,892,097
Wholesales of jewellery BRE L% 113,176 -
Commission income - Watch 1A & WA — 2 8% 36,165 18,189
5,765,299 5,230,331
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12A31HIEFE

5. REVENUE AND SEGMENT INFORMATION 5. WARSEER =
- continued
Geographical information & & E
Information about the Group's non-current assets, ERREEMEMBUEERZAEER
excluding rental deposits and deferred tax assets, ERBEEHERERELCREBEEE
presented based on the geographical location of the BROMN 2 BRI FIBEE YU T :

assets are detailed below:

As at 31 December 2025 #2025%F12H31H
Other
regions in
Hong Kong Macau PRC Asia Pacific Consolidated
E& 1] HE DIXHEMME RE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T#x T#x T#x T#ET T#ET
Non-current assets FRBEE 1,601,553 78,981 126,801 7,351 1,814,686
As at 31 December 2024 12024128 31H
Other
regions in
Hong Kong Macau PRC Asia Pacific  Consolidated
S R FE mAHMME fRe
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TR TR TR
Non-current assets FREEE 1,699,115 50,986 106,061 11,899 1,768,061
No revenue from a single customer contributed 10% or FPRmEFE BEREBFLXERE—XKF
more of the Group's total revenue for both years. ZUWA B A E B U A 2% F RA10% 3 XL
o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

#or o B 15 i 2R BT
FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F12H31H IEEE
6. OTHER INCOME Hthig A
2025 2024
HKS$'000 HK$'000
F#ExT FET
Interest income from bank deposits RITERF E WA 20,103 20,763
Interest income from rental deposits ~ HE£#&E &AM BEW A 3,677 4,028
Government grants I 6 B 3,569 -
Others HAth 1,240 866
28,589 25,657
7. FINANCE COSTS A= %
2025 2024
HKS$'000 HK$'000
FET FE T
Interest on bank borrowings IRITEENE - 587
Interest on gold loans =EEEENE 652 -
Interest on lease liabilities MEaEMNE 20,047 23,5632
20,699 24,119

P110 EMPEROR WATCH & JEWELLERY LIMITED HEEE RN EHR AR

2025 ANNUAL REPORT £E $§




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

8. PROFIT BEFORE TAX

8. FRR Al im F

2025 2024
HKS$'000 HK$'000
F#ExT FET
Profit before tax has been arrived B A& A B 0Bk (Bt A)
at after charging (crediting): THIER:
Auditors' remuneration 1% 85 6T BN <&
- Current year —KFE 3,022 3,699
- Overprovision in prior years —BREFEEBEAEE (612) (7)
Cost of inventories included in HEMRARNZEE KA
cost of sales (included write-down (B 5 17 & R 49,993,000
for inventories of HK$49,993,000 B (o4FE  BEEFEES
(2024: included write-down for 8 122,671,0007 7T))
inventories of HK$122,671,000)) 3,979,481 3,740,129
Depreciation of property, plant ME- BB RREITE
and equipment
- retail shops —ZE L 140,924 138,667
- offices o VNES 2,747 2,474
143,671 141,141
Depreciation of right-of-use assets TREEERE
- retail shops — S E L 244,059 265,319
- offices g NES 13,432 12,387
257,491 277,706
Staff costs, including Directors' BIgA GEFEFMHE
remuneration (note 9(a)) (B 5%9(a))
- salaries and other benefits costs —# & & HthEFE H 373,957 342,240
- retirement benefits scheme — IR IRAE M 5T B R
contributions 25,240 28,041
399,197 370,281
Included in other gains or losses: ST E AU 28 B &5 18
Impairment losses recognised in LA ZE - 1 ES Ke R R FE ST
respect of property, plant and ZBEEE
equipment 1,060 5,127
Impairment losses recognised in NERAREERR
respect of right-of-use assets VRN TE 10,952 9,375
Loss on disposals or write-off of HENTHEYE HEK
property, plant and equipment =Bz BB 13,673 2,916
Loss (gain) arising from termination or HE&R IERERFREE Z
modification of leases B8 (W) 2,550 (328)
Fair value losses on gold loans meBEZARBEEIRE 48,917 -
Net exchange losses EREIE T 7,934 8,061
85,086 25,151
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FOR THE YEAR ENDED 31 DECEMBER 2025

& E2025F 123 1HIEEE
9. DIRECTORS' AND EMPLOYEES' 9. EERhEEME
EMOLUMENTS
(a) Directors (a) EF
Details of the emoluments paid and payable to the B E20254F K2024F 128318 L&
Directors for the years ended 31 December 2025 and EZEBNRENESZMEFEN
2024 are as follows: TS 6
For the year ended 31 December 2025 & F2025F12831HILFE
Performance  Retirement
related benefits
Salaries and incentive scheme Others
Fees allowance payment contributions (Note) Total
RARE BIRER Ht
e HEkEW 3 HENGEN (M3E) 5t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER THER THER TER TER THER
Executive Directors BTES
Ms. Cindy Yeung BERL T 100 1,680 1,200 60 2,160 5,200
Ms. Fan Man Seung, Vanessa TEERt 100 - - - - 100
Mr. Leung Ho Cheong, Larry REERE
(Chief Executive) (fTH )
(appointed on 1 April 2025) (F2025%4R18
EZF) 75 3,882 915 60 - 4,932
Mr. Wong Chi Fai BEBRY
(retired on 1 April 2025) (F2025%
4B1BRR) 25 - - - - 25

Independent Non-executive =~ BUIFHITEZ

Directors
Mr. Liu Hing Hung BEBERE 200 - - - - 200
Mr. Law, Michael Ka Ming BRPLE 200 - - - - 200
Ms. Lai Ka Fung, May BRBEUL
(appointed on 19 May 2025) (120256
SA19REZE) 124 - - - - 124
Ms. Chan Sim Ling, Irene BERLL
(retired on 19 May 2025) (20255
5A19H & F) 7 - - - - 1
901 5,562 2,115 120 2,160 10,858
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

9. DIRECTORS' AND EMPLOYEES"
EMOLUMENTS - continued

9. EFRESEME &

(a) Directors - continued (a) EE—#=

HK$2,160,000 (2024: HK$2,160,000) was paid to a
company controlled by Ms. Cindy Yeung for the provision

of her services relating to design and consulting services

rendered to the Group.

EMPEROR WATCH & JEWELLERY LIMITED ¥ 2 X EHE AT

For the year ended 31 December 2024 B E2024F12B31HIEEE
Performance Retirement
related benefits
Salaries and incentive scheme Others
Fees allowance payment  contributions (Note) Total
FARE RIEA Hith
e HEkEl Hx STER (B =) st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
THER TR TET TET TER TR
Executive Directors BiEs
Ms. Cindy Yeung BERLL 250 1,920 270 60 2,160 4,660
Mr. Ng Koon Keung, Ricky REBTE
(Chief Executive) (TBEH)
(resigned on (R2024F1831H
31 January 2024) BHE) 21 271 - 5 - 297
Mr. Wong Chi Fai BSELE 250 - - - - 250
Ms. Fan Man Seung, Vanessa BEELT 250 - - - - 250
Independent Non-executive ~ HIFHFTES
Directors
Ms. Chan Sim Ling, Irene BERLt 220 = - - - 220
Mr, Liu Hing Hung BEHLE 220 - - - - 220
Mr. Law, Michael Ka Ming BRPRE
(appointed on (2024
19 March 2024) SR19REZA) 173 - - - - 173
Ms. Chan Wiling, Yvonne REkat
(passed away on (R2024%
4 February 2024) 2R4RF ) 21 - - - - 21
1,405 2,191 270 65 2,160 6,091
Note: For the year ended 31 December 2025, a sum of Mzt : 2 E2025F12831HLEEE > 715

HEBLTREFAEEN R KA
HRFBAERNBREaEEZEGS 22
B X {7 48 2 782,160,000 7T (2024
£ 12,160,000 7T) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

&r o B %5 3R MY R
FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025FE12831HIEEE
9. DIRECTORS' AND EMPLOYEES' 9. EEREEME—~
EMOLUMENTS - continued
(b) Employees (b) EE
Of the five individuals with the highest emoluments rEBzZz RS HMEES > WL
in the Group, two (2024: one) was Director whose (2024%F : — ) BAEE o HWEZ 5 M
emoluments are included in note 9(a) above. The P L EE9(a) o BR N =1L (2024
emoluments of the remaining three (2024: four) F UM EBEZHMOT:

individuals were as follows:

2025 2024
HKS$'000 HK$'000
F#ET FEIT
Salaries and allowance e K ERL 9,691 6,749
Performance related incentive RIS
payment 1,370 818
Retirement benefits scheme BIREB R EHE H =
contributions 170 215
11,231 7,782
Their emoluments were within the following bands: HEZFHMEBENDT
Number of employees
EE A&
2025 2024
HK$1,500,001 to HK$2,000,000 1,500,001 7t Z£2,000,00078 7T - 2
HK$2,000,001 to HK$2,500,000 2,000,001 7t £2,500,0007& 7T 2 2
HK$6,500,001 to HK$7,000,000 6,500,001 7t 27,000,000 7T 1 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

9. DIRECTORS' AND EMPLOYEES"
EMOLUMENTS - continued

(b) Employees - continued

Notes:

(i)

(if)

(iii)

(iv)

v)

The fees paid or payable to the Executive Directors and
Independent Non-executive Directors shown above were
for their services in connection with their services as the

Directors.

The salaries and allowance, performance related incentive
payment and retirement benefits scheme contributions paid
or payable to the Executive Directors shown above were for
their services in connection with the management of the
affairs of the Company and the Group.

The performance related incentive payment is a discretionary
bonus determined based on the financial performance of the
Group and the commission earned by selling the products.

No Directors waived or agreed to waive any emoluments in
the years ended 31 December 2025 and 31 December 2024.

During the years ended 31 December 2025 and 31
December 2024, no emoluments were paid by the Group
to any of the directors of the Group or the five highest paid
individuals as an inducement to join or upon joining the

Group or as compensation for loss of office.

EMPEROR WATCH & JEWELLERY LIMITED H EE S4B HEAE

A B S 75 AR B R

9. EFRESEME &

(b) EE—#=

B 5 -

(i)

(if)

(iii)

(iv)

ERBNRENANITESREILIER
TEFZHRETHAREREETESM
REZRBER -

ERENHENRATESZ e k=
B RIEBRBA X KRR ARG E #
RMPDERERNERERARBD RAERSE
BMmiREZRBEAR -

*ERBHEXRAERZHBRR
RIBEERFBNZASEEZBEB
TEAT »

B ZE 20254128310 K%20245F12831H
tEE BMEEEREIREREL
GEE

B ZE2025F 125310 %2024 F12H31H
LEE - AERBEREAAERE
ERnUERSHFMESETERMNE
ERAMALEERH R MATERRZH
BB HERBEREAME -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A & M 25 v R I AR

FOR THE YEAR ENDED 31 DECEMBER 2025

HE2025F12H31H IEEE
10. TAXATION 10. R 18
2025 2024
HKS$'000 HK$'000
F#ExT FET
The tax charge for the year comprises: F£RRIE X HEIE !
Current year: KEE:
Hong Kong o) 66,550 38,376
Macau BT 8,543 6,877
PRC H 14,961 6,927
Other regions in Asia Pacific EREMME 10,801 19,434
100,855 71,614
Under (over) provision in prior years: B FEEFHEFE (BEEEH)
Hong Kong BB 432 (2,228)
Macau ! - (1,415)
PRC F 1,339 (369)
Other regions in Asia Pacific DREMME 167 -
1,938 (4,012)
Deferred taxation (note 24) i S 72 18 (B 5E24) (2,682) (7,301)
100,111 60,301

P.116

Under the two-tiered profits tax rates regime, the first
HK$2 million of profits of the qualifying group entity will
be taxed at 8.25%, and profits above HK$2 million will be
taxed at 16.5%. The profits of group entities not qualifying
for the two-tiered profits tax rates regime will continue to
be taxed at a flat rate of 16.5%.

The Directors considered the amount involved upon
implementation of the two-tiered profits tax rates regime
as insignificant to the consolidated financial statements.
Hong Kong Profits Tax is calculated at 16.5% of the
estimated assessable profit for both years.

The Macau Complementary Income Tax is calculated at
12% of the estimated assessable profits for both years.

Under the Law of the PRC on Enterprise Income Tax (the
“EIT Law") and Implementation Regulation of the EIT
Law, the tax rate of the Company's subsidiaries in the PRC
is 25% for both years.

EMPEROR WATCH & JEWELLERY LIMITED E 2% EHR AT
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2,000,000 7t i@ Fll # 328.25% 7 X 1
> ™ 8 2,000,000 T =z & & & 1%
16.5% R KR o R/ & F 15 1 M 4 &
BEREBEERZENE# E1%16.5%
ZE—MEHR -

EERR MERMBEE KRS R
ZEREGEVBERREEERNMARE -
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A Z216.5% 5T & ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o W 5 i AR B Ak

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

10. TAXATION - continued 10.1RI8— &

Singapore Income Tax is calculated at 17% of the
estimated assessable profits for both years.

Malaysia Income Tax is calculated at 24% of the estimated
assessable profits for both years. For the year ended 31
December 2025, the estimated assessable profit was
offset by the unused tax loss brought forward from prior
years.

Details of deferred taxation are set out in note 24.

WA EE 2N WA SRR A SR

Mg M Z17% st & o

w8 F E 55 3K 78 58 T 1S AR 19 1% 5t e
=R A 2 24% 5t & o B E2025F 1248
SIHLEFE BRIV BN NEES
EEENRBBNBBEMKHE o

BIETR B Z ¥ B HI M 524 o

Taxation for the year can be reconciled to the profit before AEEREBEAGEGT REME2EIA
tax per the consolidated statement of profit or loss and WRERFIMZBERAIAN SR T :
other comprehensive income as follows:
2025 2024
HKS$'000 HK$'000
F#ET FET
Profit before tax B 7% A1 v 7 531,401 317,038
Tax charge at Hong Kong Profits Tax ~ #%16.5% 2 & BB R M EH
rate of 16.5% (2024: 16.5%) W 2z #7318 (2024 £F : 16. 5%) 87,681 52,311
Tax effect of expenses not deductible FEHMRAZ ZMB T E
for tax purpose 15,871 16,989
Tax effect of income not taxable for BASRRMBRAZRBEE
tax purpose (5,757) (2,105)
Effect of different tax rates of MEABINHEMBEEZER
subsidiaries operating in other R REH R %
jurisdictions 3,378 2,091
Tax effect of recognition of deductible 8 ¥ £ B[R #2 48 X & e 50 _J
temporary difference in prior years NNEREE I RBEEE
due to change in tax rules - (3,844)
Utilisation of tax losses previously not B Al KR 2 R IEE B
recognised (3,000) (1,129)
Under (over) provision in respect of BREFEZEBERE
prior years (BEEEH) 1,938 (4,012)
Taxation for the year FERE 100,111 60,301
The Hong Kong Profits Tax rate is used as this is the FAkAZEBANNEREDAEEXHE
domestic tax rate in the jurisdiction where the operation of EFERLIEEZERRE - REMEA

the Group is substantially based. Taxation arising in other
jurisdictions is calculated at the rates prevailing in the
relevant jurisdictions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

or & B % iR MY A
FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F12H31H IEEE
11. DIVIDENDS 1.2
2025 2024
HK$'000 HK$'000
F#ExT FET
Dividends recognised as distribution BRAXEEDIRZRKE !
during the year:
2024 Final: HK0.45 cent 2024 F KB : B AR 0.4578 1
(2024: 2023 final dividend: (20244 : 20234 K HA
HKO0.56 cent) per share g2 1 0.56%8 1) 32,655 37,965
2025 Interim: HKO0.55 cent 2025F R HA - & AR 0.558 1l
(2024: interim dividend: (2024F : FHEARR B ¢
HKO0.65 cent) per share 0.65%8 1) 39,912 44,066
72,567 82,031

B E2025F12B31HILLEE  EEE 2
FOK (TR EI R B & AR1.1478 {1l (2024 £
0.457% 1)) » #8 & %8 49 %82,726,0008 7T
(2024 £ : 32,655,000 7T) * HEBE KA
IRF(RERI)PREERFIEBEEAT L
HEBFAES o

The Board of Directors proposed the payment of a
final dividend of HK1.14 cents (2024: HKO0.45 cent) per
share in an aggregate amount of HK$82,726,000 (2024:
HK$32,655,000) for the year ended 31 December 2025
which is subject to approval by the shareholders of the
Company (“Shareholders”) at the forthcoming annual
general meeting.

12. EARNINGS PER SHARE - BASIC 12.8REBH-EF
The calculation of the basic earnings per share attributable AANBBEBARBEEREERRBHN IR K
to owners of the Company is based on the following data: ToBEtE
Earnings BH
2025 2024
HK$'000 HK$'000
FET FET

Profit for the year attributable to
owners of the Company for the

Mt EERERBNZAAT
BEAANBEEER

purpose of basic earnings per share 458,436 256,737
Weighted number of shares B 15 h0 K€ F 39 8
2025 2024
Weighted number of ordinary shares FistEEREABF ZZiER
for the purpose of basic earnings N #E F 19 8
per share 7,230,557,444 6,779,458,129

No diluted earnings per share in both years was presented
as there were no potential dilutive ordinary shares in issue

during both years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o W 5 i AR B Ak

|

FOR THE YEAR ENDED 31 DECEMBER 2025

H E2025F12831HIEFE
13. PROPERTY, PLANT AND EQUIPMENT 13.% - B R=E
Leasehold Furniture,
land and Leasehold fixtures and Motor Construction
building improvements equipment vehicles in progress Total
HELH HEME HHh -KE
RigF MEIRE R#fE RE EEIR mat
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FAET FET TExT TER TExT TER

cosT %
At 1 January 2024 122024F181H 1,800,000 341,533 147,057 1,329 - 2,289,919
Additions wNE - 31,326 23,121 - - 54,447
Disposals/write-off HE s = (69,360) (6,445) (219) - (76,024)
Exchange realignment (& 2 38 2 - (558) (388) (1) = (947)
At 31 December 2024 7220245128 31H 1,800,000 302,941 163,345 1,109 - 2,267,395
Additions NE - 65,113 11,268 - 43,297 119,678
Addition from the & U B8 B /&8 /A 7

acquisition of AN E (M s£27a)

subsidiaries (note 27a) 80,300 - - - - 80,300
Disposals/write-off HE - (59,148) (27,541) = - (86,689)
Exchange realignment (& R 35 % - 1,735 772 - = 2,507
At 31 December 2025 122025%12831H 1,880,300 310,641 147,844 1,109 43,297 2,383,191
ACCUMULATED RErERAE

DEPRECIATION

AND IMPAIRMENT
At 1 January 2024 202451818 465,451 233,624 110,913 1,320 - 811,308
Provided for the year ~ R #H 92,334 33,548 15,259 - - 141,141
Impairment losses RBEERZ

recognised in H A8

profit or loss - 3,759 1,368 - - 611201
Eliminated on disposals/ & /5% £4 B i £4

write-off - (67,510) (5,097) (210) - (72,817)
Exchange realignment [E & 5% = (505) (301) (1) = (807)
At 31 December 2024  A2024%12H831H 557,785 202,916 122,142 1,109 - 883,952
Provided for the year SR # 94,224 35,731 13,716 - - 143,671
Impairment losses REBHEERZ

recognised in H A8

profit or loss - 979 81 - - 1,060
Eliminated on disposals/ ! & /5t £ B 4 §5

write-off - (49,914) (21,776) - - (71,690)
Exchange realignment (& R 35 % - 1,202 644 - - 1,846
At 31 December 2025 722025512 831H 652,009 190,914 114,807 1,109 - 958,839
CARRYING VALUES ERME{E
At 31 December 2025 22025 12831H 1,228,291 119,727 33,037 - 43,297 1,424,352
At 31 December 2024  7A20245E12 3310 1,242,215 100,025 41,203 - - 1,383,443
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A & M 25 v R I AR

FOR THE YEAR ENDED 31 DECEMBER 2025
BE20265F 12A31HLEFE

13.

P.120

PROPERTY, PLANT AND EQUIPMENT

- continued

As at 31 December 2025, the Group did not pledge any
leasehold land and building (2024: HK$1,242,215,000) to
secure banking facilities granted to the Group.

The items of property, plant and equipment above, after
taking into account the residual value, are depreciated on
a straight-line basis at the following rates per annum:

Leasehold land and building Over the lease terms

Leasehold improvements 16.7%-33.3%

Furniture, fixtures and equipment  9%-33.3%

Motor vehicles 18%-20%

Leasehold land and building is located in Hong Kong.

During the year ended 31 December 2025, certain
shops in Hong Kong, Macau and PRC did not perform
as expected, the management of the Group concluded
there was an indicator for impairment and conducted
impairment assessment on recoverable amounts of
property, plant and equipment and right-of-use assets
of relevant shops. The Group estimates the recoverable
amount of these shops, each represents an individual
CGU, to which the asset belongs when it is not possible to
estimate the recoverable amount individually.

The recoverable amount of CGUs has been determined
based on a value in use calculation.

Based on the result of the assessment, plant and
equipment and right-of-use assets of certain shops
with impairment indicators have been impaired in full
as the remaining lease term of these shops are to end
around one year from the end of the reporting period
and hence would not generate a net cash inflow in the
future, accordingly. Impairment loss HK$1,060,000 and
HK$10,952,000 has been recognised against the carrying
amount of property, plant and equipment and right-of-use
assets respectively in profit or loss during the year ended
31 December 2025.
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13.E - HBKRBHE -2

7R20255F12831H » K& & B 1 & K #F 12
E i KiE T (2024 £ © #£351,242,215,000
BT)BEUEREBEFAEBZRTHE o

etk FGFEEE LHEYE S HEXR
REBRBUEGEERTIERFTE:

HE LM RETF AR

MHMEMERETE 16.7%-33.3%

R EBERKE 9%-33.3%

HE 18%-20%

HETHREBFUREE -

B E2025F12H31AIEFE > HE B
FIRFESE FTESHORBARNOELR > &
EEEEEFLEHR AABRETR
T ARERE 2 E -  BBERREBENE
BAHEEZAIWEEEETRENTMG
MEEZEBGAI KB AIAER
BHEREEHEEMBZENREESE
Bz [Ol &8 o

REEEBEMUZAWREBZEDREER
BEEGEEEE -

BEFHER BRBEREDRRNET
SR GABERERPRES N —F
B ZEES RS K R & E A
EECERHRAE BILERREELE
IREMAFEE BB E2025F12831
HIEFE X - BERKEUREH
REESNNEZRIEDEREFE
1,060,00078 7T 5% 10,952,000 7T ©




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o W 5 i AR B Ak

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

14. RIGHT-OF-USE ASSETS 14.EHESE
Leased properties
HEYME
HK$'000
FET
As at 31 December 2025 #2025%12H831H
Carrying amount REE 371,548
As at 31 December 2024 #2024%12831H
Carrying amount REE 374,882
For the year ended 31 December 2025 H F2025F12831HILLFEE
Depreciation charge mEEHR 257,491
Impairment losses recognised (note 13) B 2 B E &8 (M 5E13) 10,952
For the year ended 31 December 2024 HE2024F128318LLFE
Depreciation charge TEER 277,706
Impairment losses recognised (note 13) B2 B EEE (M :E13) 9,375
Addition to right-of-use assets resulting from new lease WMETUNEEMMAAMBAEREEE

entered or renewed amounted to HK$295,226,000 (2024
HK$395,883,000).

For both years, the Group leases retail shops and office
for its operations. Lease contracts are entered into for
fixed term of 1 to 8 years, but may have extension and
termination options as described below. Lease terms
are negotiated on an individual basis and contain a wide
range of different terms and conditions. In determining
the lease term and assessing the length of the non-
cancellable period, the Group applies the definition of a
contract and determines the period for which the contract
is enforceable.

The Group has extension options for certain leases in
Hong Kong. These are used to maximise operational
flexibility in terms of managing the assets used in the
Group's operations. The extension options held are
exercisable only by the Group.

The Group assesses at lease commencement date
whether it is reasonably certain to exercise the extension
options. As at 31 December 2025, the potential exposures
to these future lease payments not included in lease
liabilities for extension options was HK$104,778,000
(2024: HK$45,644,000) because the Group is not
reasonably certain to exercise these options.

#295,226,0007 7T (20244 : 395,883,000
BIT) ©

RmEFE > AEEHESEE &k
AEDFEE - HEGQ LEEH R
A—ENE > EFEA NI ZIER
R LEZRZ HERMRLHREEBE
BRETIHE &S S K E A B R R F
o 1 E A HA K i 5 S B RS B B9
TR FEERBEANEERERE
BRI IR G E MBI ERR o

rEERERBERAETHEZLERERE
B-ZEEEERANMEERLERKLSE
FTRAZEEMEKEBEERARI  EX
EETRZLEREEE -

AEEREERGBEHRTEEEENAS
B E 17 6 IE R B 1E HE o 102025412
B31E > AATEBRECERENTRE
ZEEER T ARAMALREZERZME
EaRzAKRBEMNRZEERRES
104,778,0007% 75 (2024 4 . 45,644,000%8
7T) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A & M 25 v R I AR

FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

14.

15.

P.122

RIGHT-OF-USE ASSETS - continued

Leases of retail shops are either with only fixed lease
payments or contain variable lease payment that are
based on certain percentage sales and minimum annual
lease payment that are fixed over the lease term. The
payment terms are common in retail shops in the PRC
where the Group operates. The overall financial effect of
using variable payment terms is that higher rental costs
are incurred by shops with higher sales.

Variable lease payments during the year ended
31 December 2025 was HK$90,596,000 (2024:
HK$78,962,000). The Group regularly entered into short-
term leases for rented premises. As at 31 December
2025, the portfolio of short-term leases is similar to
the portfolio of short-term leases to which the short-
term lease expense, amounting to HK$24,101,000
(2024: HK$20,951,000). In addition, expenses relating
to rented premises include expenses relating to variable
lease payments and rental expenses for contracts
which the landlords have the substantive right to
substitute the rented premises were HK$8,618,000
(2024: HK$22,797,000). Total cash outflow for leases
during the year ended 31 December 2025 amounted to
HK$409,018,000 (2024: HK$415,147,000).

UHFEHEEE-2

TEEHR2EHEEAEERAEMNRTE
SHUEEEMNREDERBHREEZSE
TEOLHEERRBEFEHEEMNN) -
MRERNEAERETTEEENTERS
HAEE - ERATE MR ERY
SR EARHEEHEELEELSMEE
RS o

B F2025F 128310 EF E /M &
B B £A90,596,0008 It (20244 :
78,962,000 ) c A EBEHAHEY
¥R MEE - £2025F12831H »
SSHAFA E 4R & B 5 # M & B9 £ 24,101,000
7 7T (20244 : 20,951,000 7T) 2 58 #A 7R
EHGHEE IS HEEYMEBRZ
M (BREEATERENRERZAX
RETHHEYEEEEEUHEHREN
X2 HEE M%) £8618,000%E 7t (2024
£ 122,797,000 JT) o & E2025%F128
SIHIEEE  HEZRESRHBEES
409,018,000 7T (20244 : 415,147,000
JT) ©

INVENTORIES 15. %8
2025 2024
HKS$'000 HK$'000
F#ET FEIT
Raw materials R 54,191 21,555
Goods held for resale FEE &[5 3,024,036 2,981,873
3,078,227 3,003,428
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

or & W% iR MY AR
FOR THE YEAR ENDED 31 DECEMBER 2025
H E2025F12831HIEFE
16. RECEIVABLES, DEPOSITS AND 16. FEUNFRIE « M ERFATRIA
PREPAYMENTS
2025 2024
HKS$'000 HK$'000
FET FET
Trade receivables from contracts REEFENZEBZEIN
with customers MIE 23,062 46,170
Less: Allowance for credit losses W EEEEEG (528) (516)
22,534 45,654
Other receivables, deposits and HMEKHRIE s BE R
prepayments BRI 69,210 77,339
Rental deposits MEEE 95,447 97,382
PRC Value-added Tax (“VAT") F B AT Uy [B] 1 (E AR
recoverable (MEEHRL) 37,466 3,447
224,657 223,822
Analysed as: DA
Current mED 110,424 116,704
Non-current - rental deposits R -—HERE 95,447 97,382
Non-current - deposits paid for JETEN - U RE D ~ 143
acquisition of property, RZBEENEE
plant and equipment 18,786 9,736
224,657 223,822
As at 1 January 2024, trade receivable from contracts with R2024F1A1H > REEFENZEBSE
customers amounted to HK$73,963,000. W 7 I8 473,963,000 7T ©
Retail sales are normally settled in cash or by credit cards ZEHE —RUIR TN AEE R 1T H M
with the settlement from the corresponding banks or other THMEBENZ2EARRECERAERN-
financial institutions within seven days. The credit term REERBTEHEZRIKRIE—KE
of receivables from retail sales in department stores are BZIEEHA15E45H
normally ranged between 15 to 45 days.
Included in other receivables, deposits and prepayments R 2025F12831H » K& W [8] 12,249,000
as at 31 December 2025 was rebate receivables of B 7t (2024 £ : 4,356,00078 7T) Bt A &
HK$2,249,000 (2024: HK$4,356,000). The remaining HMEKSRIE - ZERBENRIE - HEFH
items are individually insignificant. BHEYABEBEIAEAREEE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A & M 25 v R I AR

FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

16.

17.

P.124

RECEIVABLES, DEPOSITS AND
PREPAYMENTS - continued

The following is an ageing analysis of trade receivables
before impairment presented based on the invoice date at
the end of the reporting period, which approximated the
respective revenue recognition dates.

16.

U HE BRERFECGRE-&

LU % 6 18 B B 57 8 WORR IR 1Y BB 3R HA R
REZAH (BZARW AR EIRET
2 ZIRE DT o

2025 2024

HK$'000 HK$'000

F#ET TFET

Within 30 days 30H™A 15,717 44,540
31 - 60 days 31E60H 3,320 1,105
61 - 90 days 61E90H 1,970 -
Over 90 days #8iB90H 2,055 525
23,062 46,170

Included in the trade receivables balance were receivables
from department stores with aggregate carrying amount
of HK$6,769,000 (2024: HK$1,466,000) which are past
due at the reporting date for which the Group has not
provided for impairment loss.

Details of impairment assessment of trade and other
receivables are set out in note 29,

TIME DEPOSITS WITH ORIGINAL MATURITY
OVER THREE MONTHS/CASH AND CASH
EQUIVALENTS/PLEDGED BANK DEPOSITS

As at 31 December 2025, time deposits of
HK$318,167,000 (2024: HK$33,459,000) with original
maturity over three months that carried interest at
prevailing interest rate which ranged from 2.78% to 3.94%
(2024: 2.40%) per annum. Cash and cash equivalents
carried interest at market rates which ranged from 0.01%
to 4.11% (2024: 0.01% to 4.28%) per annum.
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17.

BEZBURBELRTOEREBES
6,769,000 7T (2024 F : 1,466,00078 7T) Z
BEBEARMRE RERAH  &F
MECEMH MAEETEFHBRES
BEE -

BSREMEWRBEZ BETGHZFS
IR FE29 ©

FEHBA=EAULNENREF
w RERFASEEY SIEHF
R1TF ™

12025F128318 REHBEA=@EA
DL R TE B 77 #X 4 318,167,000 7T (2024
£ 133,459,000 T) BB T FF X
2.78% £3.94% (20244 : 2.40%) 5t B ° I8
TERIRETEEBYMETSHFENFT00I%E
411% (20244 : 0.01% £4.28%) 51 B °




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

or & W% iR MY AR
FOR THE YEAR ENDED 31 DECEMBER 2025
H E2025F12831HIEFE
17. TIME DEPOSITS WITH ORIGINAL MATURITY 17. REISIHA=EB U LN EETF
OVER THREE MONTHS/CASH AND CASH #OBRERATEEY BIER
EQUIVALENTS/PLEDGED BANK DEPOSITS RITEM—#=
- continued
Time deposits with original maturity over three months TWRUSEEERB ZINEEEINEZIR
and cash and cash equivalents that are not denominated R A=—EBEUN LN ERERKRE
in the functional currencies of the respective group RBEZEEMAOT:
entities are as follow:
2025 2024
HKS$'000 HK$'000
FET FET
HK$ BT 210,113 24,111
Macau Pataca (“MOP") BT (HRMT) 68,647 18,473
Renminbi (“RMB") ARETARE)) 52,053 318,132
United States dollars (“USD") Ex(T%Emy) 418,890 336
Deposits amounting to HK$195,518,000 (2024: Nil) have & %8 #3195,518,0007% 7T (20244 © %) BY
been pledged to secure gold loans and are therefore ERERAFESEENET  AEHED
classified as current assets. The pledged bank deposits BAMBMEE -BIEFETERFRE
will be released upon the settlement of gold loans. The %Tﬁ‘% EERBERIER BEEEENH
details of gold loans are disclosed in note 23. B MIEE23 o
18. PAYABLES AND ACCRUED CHARGES 18. Bt B R EER
2025 2024
HKS$'000 HK$'000
FET FET
Trade payables B 5’ RIE 92,691 64,582
Other payables and accrued charges  Hfth & {4 18 & fE =t & 170,250 134,295
Singapore Goods and Services Tax N3 7 on e AR 75 e Y IR 1B
payables 1,420 726
PRC VAT payables R FE A 1 E AR 11,703 g
276,064 202,375
Included in other payables and accrued charges as at R2025F12H831H » R EA k&=
31 December 2025 were accrued bonus and incentive 30,221,00078 75 (2024 £ : 22,310,00078 75)
of HK$30,221,000 (2024: HK$22,310,000), accrued [f& 51 1/ 10,653,00078 7t (2024 £ : 9,697,000
commission of HK$10,653,000 (2024: HK$9,697,000) B TT) K FEEH 8518 R 25 37,323,00078 7T (2024
and accrued for renovation cost of HK$37,323,000 (2024: £F 120,083,000 jT) B 5t A Efth &I R 1B
HK$20,083,000). RMESTER °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

&F B B 15 i 3R MY R

FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F 128318 IEFEE

18. PAYABLES AND ACCRUED CHARGES 18. B RRIEREHNER =
- continued

The ageing analysis of trade payables presented based on BEENMERERARZEZHHZ

the invoice date at the end of the reporting period are as 2z BRE DA T
follows:

2025 2024
HKS$'000 HK$'000
FET FET
Within 30 days 30H ™A 90,301 64,131
31 - 60 days 31E260H 1,049 69
61 - 90 days 61E90H 1,034 230
Over 90 days B iE90H 307 152
92,691 64,582

The Group normally receives credit terms granted by

rEE-REREARTFZEEHAI0

creditors of 30 to 60 days. £60H °
Trade payables that are not denominated in the functional TFUSEBRER2IIEEBHEZE
currencies of the respective group entities are as follows: SEMNRIEANT:
2025 2024
HK$'000 HK$'000
FET FET
MOP BFITT 843 611
RMB AR - 1,160
uUSsD E7T 1,464 235
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or o B 15 2R B R
FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12A31HIEFE
19. LEASE LIABILITIES 19.fHB&H
2025 2024
HKS$'000 HK$'000
F#ExT FHET
Lease liabilities payable: EMHEEAE:
Within one year —FR 210,715 216,477
Within a period of more than —F U EEFBBRE
one year but not more than
two years 97,340 136,717
Within a period of more than MEULERBBERE
two years but not more than
five years 97,593 155,21/ (©
Over five years AEMNE 79 3,223
405,727 412,333
Less: Amount due for settlement within & : 7| A Fi 8 & & 1 28
one year shown under current R—FEREEEE
liabilities Z & ER (210,715) (216,477)
Amount due for settlement after AFRRBEREILE
one year shown under non-current R—FRERE
liabilities Z &5 195,012 195,856

The incremental borrowing rates applied to lease liabilities
were 1.71% to 6.37% (2024: 1.70% to 6.41%) per annum.

20. CONTRACT LIABILITIES

ERARHEaBENEEREENEXA1.71%
ZF6.37% (20244 1 1.70% £ 6.41%) ©

208486

2025 2024

Notes HK$'000 HK$'000

B 5 FET FET

Advances from customers BR8B! (a) 21,119 20,502
Customer loyalty programmes B & & i 51 & (b) 7,483 9,691
28,602 30,193

Contract liabilities are expected to be settled within the
Group’s normal operating cycle and classified as current
liabilities.

As at 1 January 2024, contract liabilities amounted to
HK$12,996,000.

GHNERRAREAERE -—RESBHA
BERDEARBER °

R2024F181H » & 4 & 1& 412,996,000
BT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o W 5 i 3R B Ak

FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

20. CONTRACT LIABILITIES - continued

Notes:

(a)

(b)

During the year ended 31 December 2025, revenue recognised
in the current year relating to contract liabilities at the beginning
of the year for advance from customers and customer loyalty
programmes were HK$20,502,000 and HK$9,691,000 (2024
HK$5,837,000 and HK$7,159,000) respectively.

Sales of goods that result in award credits for customers, under
the Group's customer loyalty programmes, are accounted for
as multiple element revenue transactions. The fair value of the
consideration received or receivable is allocated between the
goods supplied and the award credits granted. The consideration
allocated to the award credits is measured by reference to the
fair value of the awards for which they could be redeemed. As at
31 December 2025, the consideration of HK$7,483,000 (2024:
HK$9,691,000) was allocated to the award credits.

The customer loyalty points granted during the year will expire at
the end of June in the following year.

21. RIGHT TO RETURNED GOODS ASSET AND
REFUND LIABILITIES

20.58986B-~#

B

(a)

1LIBEEREEERE

#H E2025F12H31HIEEE BENER
BENREEREERAFENEHNEEER
B9 75 4 EZ BE 28 U & 49 Bl 420,502,000 JT
19,691,000 7T (20244 : 5,837,000 7T &
7,159,000 7T) °

ENERERREAEBZEZT S A TEE
BRREAGLHEEDARAZTRRAR
5> EHYERIEKRKREZ QA ABER
HEMRBAMBTREZBETOR 2
EEREAENH2EZSEITRIKZE
BEZRAaEES 2 20255128318 »
DB ERE 2R EA7,483000% 7T (2024
£ 1 9,691,00058 7T) °

REAFERHNBEZERHE ZEDEF R
RENBEREM °

mefR

2025 2024

HKS$'000 HK$'000

F#ExT FET

Right to returned goods asset REREE 6,897 1,289
Refund liabilities arising from right BRERMELEZRAERE

of return 10,138 2,267

BRREBBEHREPREHAR - NHER »
MEHARREZEMRIBRANEBERR
EREEURERR G RIHEMRAFE o
AEEFBEREELIERARAELLK
BRGETREEE o

The refund liabilities relate to customers’ right to return
products. At the point of sale, a refund liability and a
right to returned goods asset and the corresponding
adjustments to revenue and cost of sales are recognised
for those products expected to be returned. The Group
uses its accumulated historical experience to estimate the
number of returns using the expected value method.
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

22

23.

.AMOUNTS DUE FROM (TO) RELATED

COMPANIES

The amounts due from related companies mainly represent
prepayment of operating expenses.

The amounts due to related companies mainly represent
the service charge payable to related companies. These
amounts due to related companies are unsecured,
interest-free and repayable on demand.

The related companies represent companies controlled by
a director or private trusts of which another director is one
of the eligible beneficiaries.

GOLD LOANS

All gold loans are denominated in the RMB and carried
fixed interest rates, with original maturity of 12 months
(2024: Nil) from date of inception.

Gold loans are measured at fair value at the end of
each reporting period. During the year ended 31
December 2025, net unrealised losses on gold loans of
HK$48,917,000 (2024: Nil) have been recognised in other
gains or losses in the consolidated statement of profit or
loss and other comprehensive income.

EMPEROR WATCH & JEWELLERY LIMITED H EE S4B HEAE

22

23.

FEMx (1) R IE

A B S 75 AR B R
AFIRIE

&R B R B
fH IR ©

HEEZAKERSZZA

BUNMERARBEITEABRNEAELS
ZHRBE ZEZBRNEERIRERE
BH - RERREREE -

FAERBREFAMAGE(Z—MLUES
REERZTBmAZ)EGRZAF o

mREfdE

FrEasEE8Y U ANREETZEE
MEHFBE BEERPABREBEIE
st+ 18 8 (20244 : 4£) o

BE-BENRSREPRELAABESTE °
R E2025F12H3BLEEE > &2 1E
B2 REIRE1EF5E48,917,000/8 7T (2024
F . BERGKEER Ezﬁﬂﬂ%ﬁﬂ&)\%ﬁ
R HMB R FEIEPER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A & M 25 v R I AR

FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F 128318 IEFEE

24. DEFERRED TAXATION 24, IEEFR 1A
AEERDIZECHRESE@BER
REAEERBEEEZS8HMT:

The following are the deferred tax assets (liabilities)
recognised by the Group and the movements thereon

during the current and prior years:

Accelerated
Reinstatement tax  Right-of-use Lease
provision  depreciation assets liabilities Total
ERERE MEREHE FRAREE HEaR L h
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TER TET TET TET
At 1 January 2024 120241818 = (3,456) (15,278) 15,278 (3,456)
Credit (charge) to profit or RERBEFA DR
loss for the year 3,844 3457 (8/412) 8,412 7,301
Exchange realignment QA% - 28 - - 28
At 31 December 2024 120245128318 3,844 29 (23,690) 23,690 3873
Deferred tax liabilities arises R ERBADELEN
from acquisition of subsidiaries ERREBSE (W27
(note 27) - (46) - - (46)
Credit (charge) to profit or RERBZ AR
loss for the year 61 487 (2,938) 5,072 2,682
Exchange realignment ERHE - (37) (475) 502 (10)
At 31 December 2025 1*2025%12F 318 3,905 433 (27,103) 29,264 6,499

MEIRGEMBERIBERMS > ET
ELEREEERERETHE - UTH
FLR 5 R R T S RV IRSE AR IR A BRBY D4R ¢

For the purpose of presentation in the consolidated
statement of financial position, certain deferred tax assets
and liabilities have been offset. The following is the
analysis of the deferred tax balances for financial reporting

purpose:
2025 2024
HKS$'000 HK$'000
F#Ex FET
Deferred tax assets RERIBE E 7,293 5,094
Deferred tax liabilities EIERIBEE (794) (1,221)
6,499 3,873
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12A31HIEFE
24. DEFERRED TAXATION - continued 24 RIEMTIA 2
At the end of the reporting period, the Group has unused RERPEBEER AEBES AJH#
tax losses of approximately HK$10,401,000 (2024: BEEARGEMNZAHAREBEEED
HK$25,398,000) available for offset against future profits. 10,401,00078 7T (2024 £ : 25,398,0007 7t) ©
No deferred tax has been recognised in respect of such BB oK 2R a M 2R R BE LA TR 5t 0 MR A
losses due to unpredictability of future profit streams. NZEEERIELERE - EQS
Included in unrecognised tax losses are losses incurred FFELEAHEABIBEEBEEBEERR R
by subsidiaries of HK$10,401,000 (2024: HK$21,561,000) B E B m 210,401,000 7T (2024 £
that will expire in the coming years (please see the table 21,561,000 o) 2 BHE(E T R) e &R
below). No tax losses have been expired during the year. BEEEmZNIBEEIE °
The unused tax losses available for offset against future ARAERERK EN ZABHAREEE
profits are analysed as follows: oAl I (1
2025 2024
HKS$'000 HK$'000
FET FHET
Will expire on: BRI HBER:
31 December 2025 20255 12H31H - 772
31 December 2026 2026F12H31H 10,144 18,214
31 December 2027 2027F12831H - 1,591
31 December 2029 202941285 31H 257 984
10,401 21,561
Unrecognised tax losses that may be  PJ#E[EHB 45 88 > R FE SR 7R 1B
carried forward indefinitely &5 i8 - 3,837
10,401 25,398
25.SHARE CAPITAL 25. g &
Number of
ordinary Nominal
shares value
HiE e 8 E EE
HK$'000
&
Issued and fully paid: BETREBRE:
At 1 January 2024 and K2024F 1818 &
31 December 2024 2024F12H831H 6,779,458,129 3,484,152
Issue of shares, net of FTRM GO S M A)
transaction costs 477,250,000 79,341
At 31 December 2025 1R 2025%F12831H 7,256,708,129 3,663,493
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FOR THE YEAR ENDED 31 DECEMBER 2025
BE20265F 12A31HLEFE

26. RESERVES

P.132

(a)

(b)

Merger reserve arose from the group reorganisation
scheme (the "Group Reorganisation”) undertaken by
the Company to rationalise the structure of the Group
in preparation for the listing of the Company’s shares
on the Stock Exchange in 2008.

Other reserve represented the aggregate amount of:

(i)

(iii)

the difference between the nominal value of
share capital and the amount due to Emperor
W&J Holdings capitalised for issue of 344
ordinary shares of US$1 each in a subsidiary
of HK$343,997,000 prior to the Group
Reorganisation;

the capital contribution of HK$6,000 by Emperor
W&J Holdings in Emperor Watch and Jewellery
Company Limited (subsequently renamed as
Prime Sharp Limited, a then fellow subsidiary
of the Company) (“EWJCL") prior to the Group
Reorganisation;

promissory notes in aggregate of
HK$373,006,000 issued in exchange for
shares in the subsidiaries as a part of Group
Reorganisation;

the excess of the consideration paid for
acquisition of additional interest in a subsidiary
from a non-controlling shareholder over the
carrying amount of non-controlling interest of
HK$927,000 during the year ended 31 December
2010;

the shortfall of the consideration paid for
acquisition of additional interest in a subsidiary
from a non-controlling interest of HK$4,063,000
during the year ended 31 December 2010;

the reversal of reserve of HK$295,000 arising
from the deregistration of a non-wholly owned
subsidiary during the year ended 31 December
2011; and

EMPEROR WATCH & JEWELLERY LIMITED E 28 &# % EAR AT
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26.1# &

(@) EHEFEEREAATDAEEEILATR
7 7220084 7£ B 22 Fir =/ M 48 A 2=

EEREEREAE ((EMEMHE))
PREE °

H#EHmE T RRZBER:

(i)

(i)

(iii)

(vi)

REBEMEA RADDEHERE
MREBHRAKBEERRBESEL
(17344 INB AR &R EE1
EnzBEBEBRRM ZEHNER
343,997,000 7T ;

HEBHKEERTEEESEMHA
AHEEEFRKRERRAR(H
% T8 A Prime Sharp Limited > &
RAAXRBRZRASRNE L)
(TEWICL)) 2 £ E 6,000 7T ;

EREBEHEZED > BLIBKN
BRBZERMMETZAZTE
¥ & £373,006,000% 7T ;

M—ZFEERKEEWE— BN
BABREIIER ZEMNRERER
JEHE R 2 R B £ 2010512 8 31
HIEFE ZER®EE927,00048 7T ;

RE E2010F12831HIEEEH
—BEERERWE —RBWS
REBII R ZENRERIEE
%84,063,0007 7T ;

H E2011F12831HLEEFEE > 3
e —EIEEEHRNBATM
BBl ~ #%1%5295,0008 T 5 &




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

26.RESERVES - continued

(b) - continued

(c)

(vii) the reversal of HK$28,000 and HK$5,000 arising
from the deregistration of a wholly owned
subsidiary during the years ended 31 December
2015 and 31 December 2014, respectively.

(viii)HK$83,509,000 representing the difference
between the consideration of HK$210,458,000
received and the carrying amount of the interests
of certain subsidiaries of HK$293,967,000
disposed to non-controlling shareholders
without losing control during the year ended 31
December 2025. The detail is disclosed in note
27(b).

Capital reserve represented the excess of the value
of net assets acquired over purchase consideration
paid to EWJCL by Emperor Watch & Jewellery (HK)
Company Limited in 1987.

27. ACQUISITION AND PARTIAL DISPOSAL OF
SUBSIDIARIES

(@) Acquisition of subsidiaries

On 29 August 2025, the Group acquired entire equity
interest in King Hero Investments Limited (“King
Hero") and its subsidiary (together, “King Hero
Group") at cash consideration of HK$79,981,000.
King Hero is an investment holding company and was
acquired with the objective of acquisition of a building
for retail operation. King Hero Group is principally
engaged in property investment in Hong Kong. The
Group considers that the acquisition is not a business
applying the concentration test in HKFRS 3 Business
Combinations ("HKFRS 3") and accordingly such
acquisition is not accounted for as an acquisition of
business but as an acquisition of an asset.

A B S 75 AR B R

26.#E -2

-
4
=

(vii) B £2015F12831H k2014412
B31HLEFE > IREM—BE2
&M B A B B # [B128,0008
7T F25,0003 7T ©

(viii) 72 By 22025F 12 B31H I F E »
BFEERKREHEETHEQR
MR GREBAZER#E) 2B WA
8210,458,0008 Tl Z E @
B9 BR T {8293,967,000% 7T =2 &
Y #= 883,509,000 7T ° &F 15
BN K sE27(b) ©

BEAHBIEE2EHRKEGEH A
fR A B FR19874E I BB EWICL 2 B E
FEHBREEREZID °

27. WERBALEHRBLE

(a) WEEMIB AR

120256 8H29H » A& & B 5E fk A IR
£ 1E79,981,000 8 T NEEFTEHRE
BERAB(HREEDRENE QA
(B ERREER) 2 PRE -
BTEREARBREREERQAT > I
Bz ABlZENANRES —EEFLUU
FEEXERAE TEREEERE
EREANEVERE-ZEER
A RESBUEREEDNFEIFE
BEen(ERMBHRSEERNBEIR)
P EFERR > ZBEUWEIL A B
M—EE %R ALEZBEBREBAREA
EBWBAR MEFAEENRSB
ABR o
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FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

27. ACQUISITION AND PARTIAL DISPOSAL OF
SUBSIDIARIES - continued

(@) Acquisition of subsidiaries - continued
The recognised amounts of assets and liabilities of the

acquired companies at the date of acquisition (which
is 29 August 2025) are set out below:

27. N RO HEMB AT &

(a) BB EBATE —&

PRI B8 2 B 1 U 8 B B3 (BD20254F 8
B2OR)NEEKREREMREEE
N

HK$'000
FET
Property, plant and equipment ME- B RHEE 80,300
Receivables and deposits FEU R IE & & & 2
Payables, deposits received and accrued charges  Eff#IE - BEWR £ &
fEst & H (275)
Deferred tax liability EIERIBEEE (46)
Total identifiable net assets at fair value BRAnEEE 20 H 5
BEEFERE 79,981
Purchase consideration and the net cash outflows WERABRKETZKRE
arising on acquisition of King Hero Group EEMESXANRERHFEE 79,981
Net cash outflows arising on acquisition of WETRKEEBEMEEN
King Hero Group RE ML FEE
Consideration paid in cash MR &= AHRRE 79,981

(b) Disposal of partial interest in subsidiaries
without losing control

On 3 April 2025, the Group entered into an agreement
to dispose partial interest in certain subsidiaries
to non-controlling shareholders. According to
the HKFRS 3, the Group concluded that controls
over the relevant subsidiaries were retained after
disposal. Upon the disposal, the Group recognised
the other reserve of HK$83,509,000 which
represented the difference between the consideration
of HK$210,458,000 received and the carrying
amount of the interests of certain subsidiaries
of HK$293,967,000 disposed to non-controlling
shareholders without losing control during the year
ended 31 December 2025.
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ek

R2025F 4838 » KEBEFI LB
MIEERKRREEETHBERATN
Hotm RESBUHERSER
BIF O AEERENRHERMNRE
HERKBATNERE RHE
% AEE S HME#83,509,000
BT BIRE E2025F 128318 L&
ERNEAREGFENBERT > Tl
HY £X 18210,458,0007% 7t 8 H & F IF
ERERENETHRELAB MBS #Eam
B9 BR H 18293,967,00078 7T = B Y =
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o W 5 i AR B Ak

FOR THE YEAR ENDED 31 DECEMBER 2025

HE2025F12831HIEEE
28.CAPITAL RISK MANAGEMENT 28. B A s B IR

The Group manages its capital to ensure the entities in
the Group will be able to continue as a going concern
while maximising the return to shareholders through the
optimisation of the debt and equity balances. The Group's
overall strategy remains unchanged from prior year.

The capital structure of the Group consists of cash and
cash equivalents, lease liabilities, gold loans and equity
attributable to the owners of the Company, comprising
issued share capital and reserves.

The Directors review the capital structure periodically.
As part of this review, the Group considers the cost of
capital and risks associated with the capital, and will
balance its overall capital structure through new share
issues and share buy-backs as well as raising of new bank
borrowings.

29. FINANCIAL INSTRUMENTS

a. Categories of financial instruments

FAEREEEALBRERNSZERS

ﬂﬁ%mM EREEBEBEERBRES
BR A R R EE KR AR o 2&%2%

E‘““*H%Eﬁ TEEMEEY EmLE o

rEEZEFEREEREATEESE
M-HEER EEEEUKRETREE
EAEGED BREEETRAKRER) °

EETHRTEAERE - BAK > BE
EEZEEANTREABRRRE IR
BRETHR REBRMRESEMRT
BEETHERBERGEE o

20.FF T H

a. £ TR

2025 2024
HKS$'000 HK$'000
F#ET FET
Financial assets B EE
At amortised cost S =N DN 1,926,019 1,097,211
Financial liabilities THEE
At amortised cost ¥ % 58 B 2 140,746 96,456
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025

HE2025F12H31H IEEE
29. FINANCIAL INSTRUMENTS - continued 20. M TH-#
b. Financial risk management objectives and b. HHERAKREEEHERBKE

policies
The Group’s financial instruments include trade AEBZEMIAEOQEESZRIKR
receivables, other receivables, rental deposits, time E-HMEKRE -HEEE R
deposits with original maturity over three months, A EHA=ZBAU LN EHRER
pledged bank deposits, cash and cash equivalents, BERFRTER RehkREEB
trade payables, other payables and amounts due M~ B EMRIE E1’¢!F§TT$T\IE
to related companies. Details of these financial REMBEEAGSRE ZETmM LT
instruments are disclosed in their respective notes. BEFBEREMERE- ﬁi?&vﬁmﬁ
The risks associated with these financial instruments TEMEZREEET SR R GF =
include market risk (interest rate risk, commodity JE 7 F‘ﬁ:‘fﬁfﬁ"i*’zﬂf‘ﬁ&%ﬁﬂﬁﬁ) .
price risk and foreign currency risk), credit risk and 8 BRREEEER - TXH
liquidity risk. The policies on how to mitigate these gl A’MEEE%?HI&ZEZ% rEBRE
risks are set out below. The management of the Group BEEEEAGERERZEARE  UER
manages and monitors these exposures to ensure B 05 8 29 3 £R B i & 18 1 o

appropriate measures are implemented on a timely
and effective manner.

Market risk 45 Bl R

(i) Interest rate risk (i) F=XE R
The Group exposed to cash flow interest rate A& B mER Y B IR 1T 45 B8R (BF
risk in relation to floating-rate bank balances BENFINERBAZRERERN
(see note 17 for details). The Group cash flow XRK AEBZHRERERN
interest rate risk is mainly concentrated on the XRBEEERRIBITHGR
fluctuation of interest rates on bank balances. KRE o REEB BTG MUF
The Group manages its interest rate exposures by KIKF R Al = 7B R 2 A F =R
assessing the potential impact arising from any BHMELAZBETELE  UE
interest rate movements based on interest rate BHANXREE BEERER
level and outlook. The management will review A} THERZEFEER
the floating rates and ensure they are within REBHEERN EEDAHERE
reasonable range. The Directors consider that the RITEBRMEEZREREN
exposure of cash flow interest rate risk arising ER G AEE o

from floating-rate bank balances is insignificant.
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FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12A31HIEFE

29. FINANCIAL INSTRUMENTS - continued 2. &R TH-#
b. Financial risk management objectives and b. BEAKEEHERBRE &
policies - continued

h 45 Jal B — &

Market risk - continued

1% B B

iz

(i) Commodity price risk (i) EmfE

/

(iii)

The gold markets are influenced by global as
well as regional supply and demand conditions.
A significant change in the prices of gold
could adversely affect the Group's financial
performance. The Group manages commodity
price risks mainly by hedging gold price
fluctuations through gold loans. Should the gold
price go up, the Group would charge a loss
representing the increase in the fair value of the
gold loans.

As at 31 March 2025, if the market price of gold
had increased/decreased by 5%, post-tax profit
for the year ended 31 December 2025 would
have been approximately HK$7,790,000 lower/
higher respectively.

Foreign currency risk

The Group's activities are exposed primarily to
the financial risks of changes in foreign currency
exchange rates.

The Group has certain sales and purchases
transactions, intra-group balances, time deposits
with maturity over three months and bank
balances denominated in HK$, MOP, USD, RMB,
Singapore Dollars (“SGD") and Malaysian Ringgit
("MYR") which are the currencies other than the
functional currencies of respective group entities.
The Group manages its foreign currency risk by
closely monitoring the movements of the foreign
currency rates. The Directors conduct periodical
review of foreign currency exposure and will
consider hedging significant foreign exchange
exposure should the need arise.

BEMHRXE2KKE M KR
ME B TBRBRIPAES
FEBNMBREERRNNE
E-rxERTEEBEEMH/E
HrEEBRKS  UEEEM®
ERER - WEEB LK &
EERERE—FEBEE > 8ER
AEEEERAAEENIEIME -

R2025E3H831H E =™ &
EF R BE5% 0 Bl B E20254
128318 Ik FE MR % 15 A i
b, 18 10 497,790,000 7T ©

(iii) 4 BE /& g2

FEBNEH I ROYFHE R
TERIEEERNES o

REEN BT BT~ FT
AR ~ Bioo ~ # gk o (Hi
B )RERARSE((HERAE
SLHNDEAXZERBERHES
BUNZEE) REMNETET
BEEXS  EEBEGEER - R
BA=EANENERFMRK
RITHEER AEEBEBERE
ROBEXSHEEHIER
e EXTEHERIERR > I
REEHZEH PEANINER

LA
oo O
AR
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FOR THE YEAR ENDED 31 DECEMBER 2025

HE2025F12H31H IEEE

29. FINANCIAL INSTRUMENTS - continued 2. &ERMIT R4~

b. Financial risk management objectives and b. HEAKEEEHERBE &
policies - continued

h 45 Jal B — 4

Market risk - continued

(iii) Foreign currency risk - continued (iii) SNBE A fp— 2

The carrying amounts of the Group's monetary RERIAR > ZEBLUEBRER
assets and liabilities, including inter-group WEEEBEUIINNEEINENES
balances at the end of the reporting period that KEERBB(BREEERBER)

are denominated in currencies other than the REEWT:
functional currency of the relevant entities are as
follow:
2025 2024
HK$'000 HK$'000
F#ET TFET
Assets BE
Third parties B2=r
HK$ BT 210,113 24,111
MOP B PITT 68,647 18,473
RMB AR 52,053 318,132
USD =TT 418,889 336
Inter-group balances £ B R4S B
MYR ERAELTH 9,392 5,482
Liabilities =K
Third parties B=r
MOP B PITT 843 611
RMB AR - 1,160
UsSD ETT 1,464 235
Inter-group balances = B 4% B
HK$ BT 780,298 855,895
SGD 03 TT 92,985 154,147
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE
29. FINANCIAL INSTRUMENTS - continued 2. &M ITH- #
b. MERAMEBREERBE &

b. Financial risk management objectives and
policies - continued

Market risk - continued b5 R — &

(iii) SNBE A fp— 42

(iii) Foreign currency risk - continued

Sensitivity analysis

The sensitivity analysis below details the Group’s
sensitivity to a 8% (2024: 7%) increase in the
functional currencies of the relevant group
entities, relative to respective foreign currencies.
The sensitivity analysis of the Group also
includes foreign currency exposure on inter-
group balances 8% (2024: 7%) is the sensitivity
rate used in the management's assessment of the
reasonably possible change in foreign currency
rates. The sensitivity analysis includes only
foreign currencies denominated monetary items
and adjusts their translation at the end of the
reporting period for a 8% (2024: 7%) change in
the foreign currency rates.

If the functional currencies of the relevant group
entities strengthen/weaken 8% (2024: 7%)
against respective foreign currencies, post-
tax profit for the year would have decreased/
increased by HK$50,013,000 and increased/
decreased by HK$57,708,000 (2024: post-
tax profit for the year would have decreased/
increased by HK$15,033,000 and increased/
decreased by HK$58,717,000) as a result of
change in foreign currency rates of third parties’
assets and liabilities, and inter-group balances
respectively.

BB 2T

T 5 8 RLE O 5% o A4S & B
HHEEER 2 EEBRS
B Z 9N F+8% (20244 1 7%) 2
BRE - ZEBZ B E D IR
BREEEBERAREZINE
BB o 8L FE b 8% (2024 £ :
TR HEEEMIINEEERARES
BHIBZEESMEHZTMEe
BRRESNEEFBEUINEBESR
2 EHIEE I 7 BE IR HI R 8%
(20245 : 7%) 9h #& BB X & &) I
BfE o

WEEBERESRBZNEERER
ZEBEZINEFE EZE8% (2024
F7%) BHRE=Z=BAATZE
ERaBEIIEERUREERRM
EmEEs AEEZRRE R
I # 9 B R D18 050,013,000
7 7t K 3& R /57,708,000
7T (20245 : Z F E b R & @ A
1 % L,/ 18 1015,033,0008 7T K
150,/ 1 58,717,0007 7T) °
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FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

29. FINANCIAL INSTRUMENTS - continued

b.

P.140

Financial risk management objectives and
policies - continued

Credit risk and impairment assessment

Credit risk refers to the risk that the Group's
counterparties default on their contractual obligations
resulting in financial losses to the Group. The Group's
credit risk exposures are primarily attributable to trade
receivables, other receivables, rental deposits, time
deposits with original maturity over three months and
bank balances. The Group does not hold any collateral
or other credit enhancements to cover its credit risks
associated with its financial assets.

The Group performed impairment assessment for
financial assets under ECL model. Information about
the Group’s credit risk management, maximum
credit risk exposures and the related impairment
assessment, if applicable, are summarised as below:

Trade receivables

Before accepting any new customer, the Group
uses an internal credit scoring system to assess the
potential customer’s credit quality and defines credit
limits by customer. Limits and scoring attributed to
customers are reviewed annually. Other monitoring
procedures are in place to ensure that follow-up
action is taken to recover overdue debts. In this
regard, the Directors consider that the Group’s credit
risk is significantly reduced.

The Group's concentration of credit risk by
geographical locations are mainly in the PRC and
Hong Kong, which accounted for 63% (2024: 74%)
and 28% (2024: 19%) of the total trade receivables
as at 31 December 2025, respectively. In order to
minimise the credit risk, the management of the Group
has delegated a team responsible for determination of
credit limits and credit approvals.
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

29. FINANCIAL INSTRUMENTS - continued

b.

Financial risk management objectives and
policies - continued

Credit risk and impairment assessment
- continued

Trade receivables - continued

In addition, the Group performs impairment
assessment under ECL model on trade balances.
Except for items that are subject to individual
evaluation, the remaining trade receivables are
grouped based on shared credit risk characteristics
by reference to the external credit ratings/Group’s
internal credit ratings/past-due amounts/repayment
frequency after due dates. Details of the quantitative
disclosures are set out below in this note.

Other receivables, rental deposits

The Directors have taken into account internal credit
rating based on the historical default experience and
credit quality and various external sources of actual
and forecast economic information, as appropriate,
in estimating the probability of default of each of
the other financial assets occurring within their
respective loss assessment time horizon. They are
grouped based on shared credit risk characteristics
by reference to the external credit ratings/Group’s
internal credit ratings/past-due amounts/repayment
frequency after due dates. For the purpose of
impairment assessment, the ECL of these financial
assets is measured under 12-month ECL. No ECL
allowance has been recognised as the amount is not
considered to be material.

Pledged bank deposits, time deposits with
original maturity over three months and bank
balances

The credit risk on pledged bank deposits, time
deposits with original maturity over three months and
bank balances are limited because the counterparties
are banks with high credit ratings assigned by
international credit-rating agencies.
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FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

29. FINANCIAL INSTRUMENTS - continued

b.

P.142

Financial risk management objectives and
policies - continued

Credit risk and impairment assessment
- continued

Pledged bank deposits, time deposits with
original maturity over three months and bank
balances - continued

Other than concentration of credit risk on liquid funds
which are deposited with several banks with high
credit ratings, the Group does not have any other
significant concentration of credit risk.

b.

2. &M ITH-#

MBERREEERRBE &

15 B B R 18 5T 1 — &

BEEMRITEMR ZEES
_ﬂﬁuimmﬂﬁ R ER1T
MR- &

GBEABBAESEETRNETH
MPETHWEREERRI > K&
ErEEREMEREREFERR -

AEBRBEERBRFARB T E

The Group's internal credit risk grading assessment
comprises the following categories:

Internal credit

B#E BK

rating Description Trade receivables Other financial assets
NBEETE  RE B R HE HitnEREE
Low risk The counterparty is reputable and has a low risk Lifetime ECL - not 12-month ECL
of default and does not have any past-due amounts credit-impaired
1% B BEENRGHFAZENRRERM Bl EEM SHBEREERE REABHEESE
BEARERIE -BESHE
Watch list Debtor is reputable but with past-due amounts Lifetime ECL - not 12-month ECL
and frequently repays in full after due dates credit-impaired
EREE RBEALENYBHRZAEERRERNESN 2PRHEEEE REAEHEESE
—-BREEHE
Doubtful There have been significant increases in credit risk Lifetime ECL - not Lifetime ECL - not
since initial recognition through information credit-impaired credit-impaired
developed internally or external resources
75 BEAHTRZENTIIBE R FERREN SHREREERRE cHEBEERR
B 3B DASR BB 2 SR 1 —-BREEHE -EBEREEHE
Loss There is evidence indicating the asset is credit-impaired  Lifetime ECL - Lifetime ECL -
credit-impaired credit-impaired
B FRBETREELREERE LHRREERS 2HRREERS
—BEERE -BiEERE
Write-off There is evidence indicating that the debtor is in severe  Amount is written off ~ Amount is written off
financial difficulty and the Group has no realistic
prospect of recovery
ki FRBEN AR \BHERENHRERAERL IR B 8 PR 588

EERITNEAE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12A31HIEFE
29. FINANCIAL INSTRUMENTS - continued 2. &ERMIT R~
b. Financial risk management objectives and b. BEAKEEHERBRE &
policies - continued
Credit risk and impairment assessment EEREREEFEG &
- continued
Pledged bank deposits, time deposits with B IEITER FHHE A
original maturity over three months and bank =EAMN ENE ,Hﬂ T? R SR AT
balances - continued MEER—AE
The tables below detail the credit risk exposures of TRENAEBETHEE(BETHE
the Group's financial assets which are subject to ECL HREESERIG) MEERZEERR
assessment:
External Internal 12-month or Gross carrying amount
credit rating  credit rating  lifetime ECL BRI 4 (E
+ZfERs 28
HEMEETE ABEETR FHEESE 2025 2024
Notes HK$'000 HK$'000
e =% Fi#ERT THET
Financial assets at amortised
cost
REBHENTYIRZEMEE
Trade receivables 16 N/A (Note 1) Lifetime ECL (not credit- 22,534 45,654
impaired)
BSEWE &R (M5E1) tHEBREERE
(RIEEHRE)
Credit-impaired 528 516
BEEHE
Other receivables 16 N/A (Note 2) 12-month ECL 2,249 4,356
Hitn el R IE TER (H5E2) RERRBEERE
Rental deposits 16 N/A (Note 2) 12-month ECL 95,447 97,382
HEEE TER (Hf5E2) REARBEERE
Pledged bank deposits 17 Ba (Note 3) 12-month ECL 195,518 -
BHEFRTER Ba#k (M 5E3) RERRHEERSE
Time deposits with original 17 Baor above (Note 3) 12-month ECL 318,167 33,459
maturity over three months
REBEHA=ZEAN LN BafR M £ (M&E3) REABHEERE
Bank balances 17 Baor above (Note 3) 12-month ECL 1,274,289 909,300
BT BR BafRi M £ (MI&E3) REABRHEERE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025

#H E2025512A31H LEE
29. FINANCIAL INSTRUMENTS - continued 2. &R TH-#
b. Financial risk management objectives and b. HEAMEEEHERBRE -2
policies - continued
Credit risk and impairment assessment EEREREEFEG— &
- continued
Pledged bank deposits, time deposits with B IEITER AH %
original maturity over three months and bank _flﬁuiﬁ’]&ﬁﬂﬁ ﬁﬁﬁ
balances - continued EER— &
Notes: B 5%

Trade receivables primarily consist of department store sales,
credit card sales and e-payment sales platforms such as
Alipay or WeChat Pay. The Directors monitor their balances
on an ongoing basis. Trade receivables in connection with
invoices settled through credit card of HK$8,428,000 (2024:
HK$9,243,000) or e-payment platforms of HK$2,430,000
(2024: HK$2,336,000) are assessed individually and with
high credit rating and no past due history. Trade receivables
with significant balances in connection with department
stores of HK$11,996,000 (2024: HK$34,591,000) are
assessed individually. In determining the ECL for certain
trade receivables in connection with department stores,
the management of the Group has taken into account the
historical default experience, the change in the global default
rate and GDP. The management of the Group considers some
of these assets are short-term in nature and the probability
of default is negligible on the basis of reputable department
stores. In this regard, the Directors consider that the Group's
credit risk is insignificant.

In determining the ECL for other receivables and rental
deposits, the management of the Group has taken into
account the historical default experience and forward-looking
information, as appropriate, and concluded that no significant
increase in credit risk since initial recognition is noted and
risk of default is insignificant, and therefore, no impairment
has been recognised.

The Group measures the loss allowance on liquid funds equal
to 12-month ECL. The credit risk on liquid funds is limited
because cash are placed with reputable banks with external
credit rating of at least “Ba” assigned by an international
credit-rating agency or state owned.

1. BERBDREFES %E“"ﬁﬁaﬁ
EREHERINERMEZLE
FTROHETE EERESE %E%
B o HFEIB1E A 8,428,00078 7T (2024
19243000 )X EF ML FA
2,430,00078 7T (20244 : 2,336,000 7T)
HEHEZARM ESERANIESE
Lﬁﬁﬁﬁﬁiﬁﬁmﬁiﬁﬁ%&&jﬁ

B BEERASERMZEE
k%ﬁ@?%ﬁ%%uﬁz— 1811,996,00038 7T
(20244 : 34,591,00038 7T) G iETEE
e REEEGEAAAMMNET
BSREUFENBHEERER &
EEEEBRETRAFHERLE 2
KENEXNEEH KGDP c FEBETRE

BERAZEEERRHEE &R
HARBENaERAE HEEXZH
EEMMIEEM - ElhAE > EFR
AEBZEERRIEAEE o

.

2. MRETHMEURERESHREZRE

HEEEBE T H AEEEEEDR

BEE BB LCHE KRBT

B IR BEERABREMNBERIR

AHBED R ERAEZEMN  BEXE

EARE B B UL o X R B SRR
=8

3. FEHEFERDESZBEBEREANE

ER12EREREERE  RPES
Z2EERBAR EARREDNER
RAEEEIBEETRELVEET B
RIBAEREETREBRT) ZR1T
HEARTA °
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FOR THE YEAR ENDED 31 DECEMBER 2025

H E20255412A31H LEE
29. FINANCIAL INSTRUMENTS - continued 20. FfMTH-4#
b. Financial risk management objectives and b. BEAKEEHERBRE &

policies - continued
Credit risk and impairment assessment EEREREEFEG &
- continued
Pledged bank deposits, time deposits with ERFRTER S REBAEHS
original maturity over three months and bank “EAN ENEHEFERKRIET
balances - continued MEER—AE
There has been no change in the estimation RAFELRAEGEFRIGHEER
techniques or significant assumptions made &% °

throughout the year.

The following table shows the movement in lifetime TRETEE S ERIE DK
ECL that has been recognised for trade receivables: SHTEHREEREZES:
Movement in the allowance for credit losses: EEFBEREENEFHBER:
Lifetime ECL
(credit-impaired)
EHEMEREEGER
(BfE8HE)
HK$'000
FHET
As at 1 January 2024 2024F181H 526
Exchange realignment [E 7 o 28 (10)
As at 31 December 2024 1£2024F12831H 516
Exchange realignment P& & o8 B 12
As at 31 December 2025 #2025%12A31H 528
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FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

29. FINANCIAL INSTRUMENTS - continued

b.

P.146

Financial risk management objectives and
policies - continued

Liquidity risk

The Group’s liquidity position is monitored closely by
the management of the Company. In the management
of the liquidity risk, the Group monitors and maintains
a level of cash and cash equivalents adequate to
finance the Group’'s operations and mitigate the
effects of fluctuations in cash flows.

The following table details the Group's remaining
contractual maturity for its financial liabilities and
lease liabilities based on the agreed repayment
terms. The table has been drawn up based on
the undiscounted cash flows of financial liabilities
and lease liabilities based on the earliest date on
which the Group can be required to pay. The table
includes both interest and principal cash flows. To
the extent that interest cash flows are floating rate,
the undiscounted amount is derived from interest rate
curve at the end of the reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

29. FINANCIAL INSTRUMENTS - continued 2. &R TH-#
b. Financial risk management objectives and b. BEAKEEHERBRE &
policies - continued

Liquidity risk - continued BB R fE— &

Carrying
Weighted ~ Repayable ~ More than ~ More than amount
average ondemand  1yearbut 2years but Total at the end of
effective or within less than less than Over undiscounted the reporting
interest rate 1 year 2 years 5 years 5years  cash flows period
mEFY BHERBE 1ENLE  2ENUE AERRE REREA
BER#E HER  BOKR2E EOKSE SENE  RERE ZKEE
% HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEn TEn TEn TEn TEn TEn
At 31 December 2025  1#2025%12F31H
Trade and other payables & % K E At fE 1 78 - 121,826 - - - 121,826 121,826
Amounts due to related  FEfTFIEAEFE
companies - 18,920 - - - 18,920 18,920
Lease liabilities HEAR 4.39 223,541 103,370 100,123 2,036 429,070 405,727
364,287 103,370 100,123 2,036 569,816 546,473

As at 31 December 2025, the liability at FVTPL
comprised of gold loans repayable within 1 year, with
carrying value and total undiscounted cashflow of

R2025F12H31H » A A BETA
BEaxNaeteE—ERNIENEE
BE HIEEEBERABEBEREESASE

HK$207,745,000. 48 %8 #5207,745,00078 7T ©
Carrying
Weighted ~ Repayable ~ More than ~ More than amount
average  ondemand  1yearbut 2 years but Total at the end of
effective or within less than less than Over undiscounted the reporting
interest rate 1 year 2 years 5 years 5 years cash flows period
mEFT HEXEE 1E0E pi: s FUERRE RERBXR
BRAZ MER  BOR2E  BIRE SENE  RERE  ZKEME
% HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET TERL TET TEL TEL TETL
At 31 December 2024 22024412 531H
Trade and other payables & 5 K E ft FE {3 08 - 81,270 - - - 81,270 81,270
Amounts due to related  FE{T R EAFFUE
companies - 15,186 - - - 15,186 15,186
Lease liabilities RE&E 508 231,649 142,779 58210 5237 437,775 412,333
328,005 142,779 58210 5,237 534,231 508,789
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12BA31HLEEE
29. FINANCIAL INSTRUMENTS - continued 2.2 TH &
c. Fair value measurements of financial assets c. THREERABGBZANEB(ESE
and liabilities =
The Directors consider that the carrying amounts EERA REaMBRETZE
of financial assets and financial liabilities recorded HEAYRNEHEEREREE
at amortised cost in the consolidated financial BREmEAAAEBEMES °

statements approximate to their fair values.

Liabilities of the Group are measured at fair values at FEENEEREERARZAR
the end of each reporting period. The following table BEStE - TRV EBZEERE
gives information about how the fair values of these NARBEEESNUEFHZRAHEA
liabilities are determined (in particular, the valuation B fEE BT K8 A 838) 0 MU RIR I
technique(s) and inputs used), as well as the level NABEFEHAHNBENTHRRIIZ
of the fair value hierarchy into which the fair value E&RrrBEFEESELRAEE
measurements are categorised (levels 1 to 3) based B (F1EIH)WER o

on the degree to which the inputs to the fair value
measurements is observable.

Liabilities included in the

consolidated statement of Fair value Valuation technique
financial position Fair value as at hierarchy and key input
MAGEHMBRRBRNER RSB A AEE PABEESR HERGREARE

31.12.2025 3112.2024
20255 12R310  202412H31H

HK$'000 HK$'000
T#En TER
1) Liability at FVTPL 207,745 - Level 2 Reference to quoted market bid price of
BARBEAAEENER EPE gold traded in active liquid markets as
a key input
BEBABT R LXENEEHS
EAREFABRAALNE
30. CAPITAL COMMITMENT 30. E A K i
2025 2024
HKS$'000 HK$'000
FET FET
Capital expenditure in respect of ERBEEEIINEXRREGS
acquisition of property, plant and MBHRREHZME
equipment contracted for but WBERREZERABEX
not provided in the consolidated
financial statements 47,227 8,947
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o W 5 i AR B Ak

FOR THE YEAR ENDED 31 DECEMBER 2025

B E2025F12A31HIEFE

31. SHARE OPTION SCHEME 31. @ g 1 =t &1
The Shareholders passed an ordinary resolution at the HQ%EE"ZOBE&%ZSE BITZERRER
annual general meeting of the Company held on 23 May REFAGELEB—EBEEZERZER It
2018 to approve the adoption of a share option scheme of ERMA LT —IEERES S (THE B
the Company (“Share Option Scheme"). &)
A summary of the Share Option Scheme is set out as ERESE ZBMEHIWT:
follows:

1. Purpose

To enable the Group to attract, retain and motivate
talented eligible participants to strive for future
development and expansion of the Group.

2. Eligibility

Eligible participants include employees (whether full-
time or part time, including any Executive Director,
Non-executive Director or Independent Non-executive
Director) and such other eligible participants.

3. Total number of shares available for issue

i. As at the beginning of the Year and as at 31
December 2025: 687,308,812 shares (equivalent
to the number of share options available for
grant).

ii. Percentage of the issued shares that it represents
as at 31 December 2025 and as at the date of
this annual report: 9.47%.

4. Maximum entitlement of each eligible
participant

i. in aggregate not to exceed 1% of the shares in
issue in any 12-month period unless approved by
the Shareholders; and

i. options granted to eligible participant in excess
of the 1% limit must be approved by the
Shareholders.

B &Y

EXAEEENRS S BBRABE
BecERSHELAERZHR
BRRERME N °

2HRER

CERSHEECLEREE (ERAER
HFEE BEEAATES FA
TEFABUFATES) REMSE
BERSHE -

A {3 1T R (7 M B

. NAEERRBE&E2025F12 831
H : 687,308,812/ (18 & i 7 fit
BHEAERESE) o

i. 2025%12H31H & 7~ & ¥R H
HEBETROZEDLEL L
9.47% o

BRCERSHETERES
L IR

. MBRIFEREHE> TEEMEM
12EERNEFFAEBEEZETR
D2Z1% 5 &

. MEEKSEEREZBERE
EBiB1%EEE R B IS R HL A ©
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025

HE2025F12H31H IEEE
31. SHARE OPTION SCHEME - continued 31. fERg st — 2
5. Period within which the shares must be taken 5. THEBREERSKEAEIRBRGMNZ
up under an option HA PR

At any time from the date of grant of the option to EERERLBHEEEEITET

such a date determined by the board of Directors but Zﬁ BRI ERERERE

in any event not exceeding 10 years from the date of o g A A5 8 1B B HE 10

grant. fE =

6. Vesting period of options granted 6. ERRHZzZHEREZFER
No vesting period unless otherwise determined by the BRIFEZEEFTAE SHIHER
board of Directors. BEAR
7. (i) Price payable on application or acceptance of the 7. () PFERENERERFE/SN
option: HK$1.00; HEE 1.008 7T ;

(ii) The period within which payments or calls must (i) 478 3% 0] 5 1F B (3 &k 3 i@ &0 (T
or may be made: Within 28 days from the date of MZHAR: B Y B BE28H
grant; and N4

(iii) Period within which loans for such purposes (i) W BEENRNRI BN KB
of the payments or calls must be repaid: Not RN EMRHAR:REA -
applicable.

8. Basis for determining the exercise price 8. EEITHEEZEHE

The exercise price is determined by the board of THEEHESSET (AU THRE) H

Directors (subject to adjustment) and will not be less BHAERTIESE (IROREYN

than the highest of (i) the closing price of the share as BEERBXFMSBHBRERMA T ZI

stated in daily quotation sheet of the Stock Exchange mE; R(IVRMNRBEELHEARS
on the offer date; and (ii) the average closing price BEEXRRNBXMERREBRFT

of the shares as stated in the daily quotation sheets ZFEHHUTHE o

of the Stock Exchange for the five business days
immediately preceding the offer date.

9. Remaining life 9. HERZEH

Approximately 2 years (expiring on 22 May 2028). #24F (72 2028F5822H & m) ©
During the years ended 31 December 2025 and 31 B E2025F12831H k2024512 5 31
December 2024, no option was granted, exercised, BHEFE #SiEERESRERBRES
cancelled or remained outstanding under the Share BB 1T~ FHBMKRTE

Option Scheme.
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

32.RETIREMENT BENEFIT SCHEMES 32. BRfEFIETE

The Group participates in both a defined contribution
schemes which are registered under the Hong Kong
Occupational Retirement Scheme Ordinance (the “ORSO
Scheme”) and a MPF Scheme established under the
Hong Kong MPF Ordinance in December 2000. The
assets of the schemes are held separately from those
of the Group, in funds under the control of independent
trustees. Employees who were members of the ORSO
Scheme prior to the establishment of the MPF Scheme
were offered a choice of staying within the ORSO Scheme
or switching to the MPF Scheme, whereas all new
employees joining the Group on or after 1 December 2000
are required to join the MPF Scheme.

The retirement benefit costs charged to the consolidated
statement of profit or loss and other comprehensive
income represents contributions payable to the funds by
the Group at rates specified in the rules of the schemes.
Where there are employees who leave the ORSO Scheme
prior to vesting fully in the contributions, the contributions
payable by the Group are reduced by the amount of
forfeited contributions.

For members of the MPF Scheme, the Group makes
mandatory and voluntary contributes 5% of relevant
payroll costs to the Scheme, which mandatory contribution
is matched by the employee.

The maximum amount of mandatory contribution is limited
to HK$1,500 per each employee by month and voluntary
contribution is limited to HK$5,000 depends on the staff
position by month.

The ORSO Scheme is funded by monthly contributions
from both employees and the Group at 5% of the
employee’s basic salary.

NEE 2 EREEERER MK E &6
5 2 O M #ksT #) (THE 2 8 1K & 8 %
il 5+ & 1) X 722000128 1R #& & & 58 §l
MABEKREAMRIIZEEESE - ZSE
EEERAAEBEEESHEE A
BUSTEANEGH 2ESFE - AR
2878 & 5t 2 A B 2 BB 2 R 1K 5t 2R I
B CRETEEMEEY A X E Kt
BlspstE N EREARBESE > MAA
R2000F12B1HH ZEBIMAXERZ H
EBERAEZ2MABEETE o

BERcRaREMEERARKAKZ
BHREMNEAERERRSERUEE
ZHEEXENFTESZER  HEIRNH
ReHEBAROIBERMKSS &
B PR A RS 12 B R W AR AR

MEREAEZHEMS  *EEBZ
STEIFHSHE R BRMER > HRA1E
LB M A Z5% > %258 HlMEHERERE
BZMHME - -

BlUEELRESRFIMEHMEESEH1,500
7T 0 B R # LR %5,000% 7T >
BEITBAME -

BERAKRSHE ZESREEERTEER
ErRRBEEBRHFZ%TEZEAMM] o
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32.

P.152

RETIREMENT BENEFIT SCHEMES - continued

The eligible employees of the Company’s subsidiaries in
the PRC, Macau, Singapore and Malaysia are members
of pension schemes operated by respective local
governments. The subsidiaries in the PRC are required
to contribute a certain percentage ranging from 38% to
44% of the relevant cost of the payroll of these employees
to the pension schemes to fund the benefits. The
subsidiary in Macau is required to contribute MOP60 for
every employee per month. The subsidiary in Singapore
is required to contribute 5% to 20% of the employee’s
monthly gross salary while the subsidiary in Malaysia
is required to contribute 11% to 13% of the employee’s
monthly gross salary. The only obligation of the Group
with respect to the retirement benefit schemes is to make
the required contribution under the schemes.

The total expense recognised in profit or loss of
HK$25,240,000 (2024: HK$28,041,000) represents
contributions, payable to those plans by the Group at the
rate specified in the rules of the plans.

Obligation to LSP under Hong Kong Employment
Ordinance, Chapter 57

Pursuant to the Employment Ordinance, Chapter 57,
the Group has the obligation to pay LSP to qualifying
employees in Hong Kong upon retirement, subject to a
minimum of 5 years employment period, based on the
following formula:

Last monthly wages (before termination of employment)
X 2/3 X Years of service.

Last monthly wages are capped at HK$22,500 while
the amount of long service payment shall not exceed
HK$390,000. This obligation is accounted for as a post-
employment defined benefit plan.

Furthermore, the Mandatory Provident Fund Schemes
Ordinance passed in 1995 permits the Group to utilise
the Group’'s MPF contributions, plus/minus any positive/
negative returns thereof, for the purpose of offsetting LSP
payable to an employee.

EMPEROR WATCH & JEWELLERY LIMITED E 28 &# % EAR AT
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RABRPE B M RERA
DZHBARAZEEKEEARSEHK
REEBEZRAREHEKE  FEAZKHE
REAIEREHMEEHRSEEREAZET
B2 () £38% E44%) i £ B k& 5t
B ARANREES BMPZHNB
RElBEERANES2EEBHAN0ORM T
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EXEARBESTEEHAABRR
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TEH IR o

RIBEE B EREG(GE7E) > R
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

32.RETIREMENT BENEFIT SCHEMES - continued BAREMNE-»

Obligation to LSP under Hong Kong Employment
Ordinance, Chapter 57 - continued

The Amendment Ordinance was gazetted on 17 June
2022, which abolishes the use of the accrued benefits
derived from employers’ mandatory MPF contributions
to offset the LSP. The Abolition will officially take effect
on the Transition Date (i.e.,, 1 May 2025). Separately,
the Government of the HKSAR has approved a subsidy
scheme to assist employers for a period of 25 years after
the Transition Date on the LSP payable by employers up
to a certain amount per employee per year.

Under the Amendment Ordinance, the Group’s mandatory
MPF contributions, plus/minus any positive/negative
returns, after the Transition Date can continue to be
applied to offset the pre-Transition Date LSP obligation
but are not eligible to offset the post-Transition Date
LSP obligation. On the other hand, the accrued benefits
derived from the Group’s voluntary contributions made
pre-, on or post-transition can continue to be used to
offset pre- and post-transition LSP.

Furthermore, the LSP obligation before the Transition Date
will be grandfathered and calculated based on the Last
monthly wages immediately preceding the Transition Date
and the years of service up to that date. The Amendment
Ordinance has no impact on the Group’s LSP liability with
respect to employees that participate in MPF Scheme and
the relevant accounting policy is disclosed in note 3.

*E?%éi%ﬁﬂ%ﬁ#ﬁ](%wﬁ) > RHA
R#HEE(RE®)EE-—#

B ETIE B 120226 B1I7TA A S » BEBR T
FHREIZAMNMRBESHMNNESER
RIGHERSWMBOL - BERRGEBRIEHR
AR (BR2025F5HB1H) EXE K o b9k » &
BRITHERNEE B —BMHALE
MEBERRRENREEIEZN—ESH
NEUNEBETEFENERSE » AHI25%F o

REBEEITRE > EEEBRE x&E
MEFIMREEBMEE ML RS
ERE /" &lmE JUEBERRIEHE
BN EREREEE EFAERKIE
HEEARERNEREEME - Z—FHE "’
AEETBERM - BERNIEERFL
BB R PR E £ B FESH4E A BT 4 48 A
RIBFHBEAMRBERNRRE °

o BERHRMNRRESERFRE
TRBEBEAMANAFNEEZAN
RBFRETHE - BT RAIBS ER
BEENEEMS  HEEEHNRR
TERITEFE > HEANSHHRRKE
PEHMIEES o

EMPEROR WATCH & JEWELLERY LIMITED HE2E# 4B HME AT P153

2025 ANNUAL REPORT £E $§
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FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

33. RELATED PARTY TRANSACTIONS

P.154

The terms and balances with some related companies
at the end of the reporting periods are set out in
consolidated statements of financial position and note 22.

During the year, other than the arrangements with and
compensation to the Directors and key management
personnel of the Group disclosed in note 9, the Group had

33.FAESF RS

& =
e b 5522 o

EEXEE

REHRMAREETHELAT ZEANK S

RiEER HIINGEH B RRKRE

RER > FRNEIMRBENEESRAE
BABINZHERBREFE
HemEN  FEEEFAETZ

5

the following transactions with related parties: TS
2025 2024
HK$'000 HK$'000
FET TET
(1) Sales of goods to Directors, their (1) SHEBRTFEE * |
close family members and related FiHERBAEAT
companies (notes a and b) (Fft 5Fa X b) 3,408 3,015
(2) Purchase of stocks from Directors, (2) MEE -« REZ TR
their close family members and REEAGEEEm
related companies (notes a and b) (M 5Ea K b) 101 —
(8) Cost of consigned items paid or @) BENHENTEE
payable to a related party (notes a FNEFEY @B KA
and d) (bt 5Ea /e d) 368 1,440
(4) Electricity and air-conditioning (4) BEXNRENTEE
expenses paid and payable to NEIZBEENRERAE
related companies (notes a and b) X (Bt 5 a K b) 201 299
(5) Service charge in respect b)) BEXNREMNTEE
of information system and NEEHBENRESR
administrative work paid and RITHIEZRBE
payable to related companies (M sEa K b)
(notes a and b) 18,028 17,457
(6) Advertising expenses paid and 6) EXRENTE
payable to related companies BABlzEEMRAX
(notes a and b) (Mt sEa K b) 2,959 1,036
(7) Financial advisory fee paid and (7) EXIREMT—E
payable to a related companies RERNE 2 ¥R
(notes a and b) & (M stakb) 249 456
(8) Referral fee paid and payable to 8 EXNRENTF
related companies (notes a and d) REATINENE
(M 5 a Fed) 3 34
(9) Interest expenses on lease liabilities (9) MARIEATELE =~
to related companies (note a) HESBENERX
(Fff 5 a) 3,146 4,868
(10) Variable lease payments to related  (10) A B B A 5 E H B9 7]
companies (notes a and c) 8 FH & (M 5Fa o) 1,789 2,325
(11) Acquisition of target companies M BEEESFKEERAT
from a related party (notes a and e) (Mt 5Xa Ke) 79,981 -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

33. RELATED PARTY TRANSACTIONS - continued

As at 31 December 2025, deposits paid to related
companies amounting to HK$12,548,000 (2024:
HK$13,618,000) was included in rental deposits under
non-current assets.

As at 31 December 2025, the Group had recognised
lease liabilities of approximately HK$45,628,000 (2024:
HK$75,675,000) for the leases with related companies.

Notes:

(a)

The related companies are controlled by a Director or private

trusts of which another Director is one of the eligible beneficiaries.

These transactions are connected transactions exempt from
announcement, reporting and independent shareholders’

requirements under Rule 14A.33 of the Listing Rules.

The expenses paid are in relation to the tenancy agreements
entered into with the related companies of the Company. Some
of these transactions are disclosed continuing connected
transactions (as defined under Chapter 14A of the Listing Rules) of
the Company which details are disclosed under the section headed
"Director's Material Interests In Transactions, Arrangements or

Contracts and Connected Transactions" of the Directors’ Report.

The details of arrangement are disclosed under the section headed
“Directors’ Material Interests in Transactions, Arrangements or
Contracts and Connected Transactions” of the Directors' Report.

The transaction is a connected transaction subject to reporting,
announcement and Independent Shareholder's approval under the
Listing Rules.

|

A A WP AR B AR

3B.FAESRKB-—#

R2025%F12H31H ' EXFRAEAT Z
% £12,548,00078 7t (2024 £ : 13,618,000
BTEBIAFERHEEZHESRE °

R2025F128310 » AEBE M EBRER
TN ERTEE & E L 545,628,000
3 7T (2024 4F : 75,675,000 7T) ©

(a) MEAFBR—REFAMAGK(Z—RE
ERHP-—REERREA) £ o

(b) ZEXRZAIRE LR B F14A.3315 % 2
RETFRE ERMBUKRRHIEZRE
HRERS o

(©) Eﬁ?ztlﬂ'ﬁ%ﬁﬁ(‘iﬁi$”7%§}_ Bz
HERZE HRWREXFHEARBZAT
REFEMERZ (EXR LM RAF14A

B HFBREFEREEFTNRE &

P aRBEERZZEAR D | —EHEE °

d HFABREFERSESZNRS > ZH
BHRAERGZERED | —HIRE -

) BXZBHERSZ > ARE ELHRIET
R AERIMSBIIREHRE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
A o W 5 i 3R B Ak

FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

34.RECONCILIATION OF LIABILITIES ARISING 34.RIEFBIESZEEHIR
FROM FINANCING ACTIVITIES
The table below details changes in the Group's liabilities TREINAEERETHMEENER
arising from financing activities including both cash SHFB(ANAERERIFREED) o
and non-cash changes. Liabilities arising from financing METEMELENEBEREARRAERLR
activities are those for which cash flows were, or future FRERERPHDEAMEETHAEIR
cash flows will be, classified in the Group's consolidated ERENBRERENARRBEERE °
statement of cash flows as cash flows from financing
activities.
Non-
Lease Bank Dividend Gold Share controlling
liabilities borrowings payable loans capital interests Total
JEHERR
HEaE RTEE EOIRE E£2EEH ;43 = 45t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FTERXT TFTER FET FHExT TET
As at 1 January 2024 R2024F1B1H 304,627 - - - 3,484152 - 3,788,779
Net cash used in financing BBRE RS
cash flows FrAZzRE
FRE (292,437) (587) (82,031) = = - (875,055)
New leases entered or IR EEZH
renewed (Note 2) & (ft5E2) 387,831 = = = = - 387,831
Lease modified/terminated FHE1E 2k 4L 1k (9,960) - - - - = (9,960)
Interest expenses MEREEZ 23,532 587 - - - = 24,119
Dividend recognised BERARKE - - 82,031 - - = 82,031
Exchange realignment FERAE (1,260) = = = = = (1,260)
As at 31 December 2024  [22024%
128318 412,333 - - - 3,484,152 - 3,896,485
Net cash (used in) from MERERE
financing cash flows (FRA)PAIEZ
RE35 (285,703) - (72,567) (652) 79,341 210,458 (69,123)
Non-cash changes (Note 1) JEIR & & )
(B 5£1) - - - 156,281 - 56,363 212,644
New leases entered or SIMNEEZH
renewed (Note 2) e (MsE2) 286,287 - - - - - 286,287
Lease modified/terminated TSR & 1E  (29,579) - - - - - (29,579)
Interest expenses # B 58 S'Z 20,047 - - 652 - - 20,699
Dividend recognised B - - 72,567 - - - 72,567
Fair value losses on gold ,ai%fﬂﬁ/\ft
loans BEEBE - - - 48,917 - - 48,917
Exchange realignment P& % o 22 2,342 - - 2,547 - 1,616 6,505
As at 31 December 2025 420255
12H831H 405,727 - - 207,745 3,563,493 268,437 4,445,402

P.156
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FOR THE YEAR ENDED 31 DECEMBER 2025
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34. RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES - continued

Note 1:

Note 2:

For the gold loans, the Group entered into gold loans
agreements and received physical gold without transfer of
cash during the year ended 31 December 2025, the Group
recognised the gold loans of HK$156,281,000 (2024: Nil).

For the non-controlling interests, HK$56,363,000
represents HK$83,509,000 which is the difference between
the consideration of HK$210,458,000 received and the
carrying amount of the interests of certain subsidiaries of
HK$293,967,000 disposed to non-controlling shareholders
without losing control during the year ended 31 December
2025, netting off the loss for the year attributable to non-
controlling interests by HK$27,146,000.

During the year ended 31 December 2025, the Group entered
into new and renewal of lease agreements and recognised
HK$295,226,000 (2024: HK$395,883,000) of right-of-use
assets and HK$286,287,000 (2024: HK$387,831,000) of lease
liabilities respectively.

EMPEROR WATCH & JEWELLERY LIMITED H EE S4B HEAE

A B S 75 AR B R

MVHMETHEEZARHER &

By EET

MizE2 :

MEEEEMS > REERE E2025
F12B31BIEFEANGT L =% B8 #H
BUTWRBEYES  BTEBESEE
A M 4 £ @ 7 33 = & 18 §156,281,000
B 7T (20244 | 4E) o

FtIE PRI & M S 0 56,363,000 7T
ThiE N 8 E2025F12H31H IEFE &
REREHZKREZIERT B IEZERR
BHEE TH B QS 6D & At Y
X {8210,458,00058 7T £ &% & # 1 2
R ™ {8293,967,000%8 7T 2 @ #) = %8
83,509,000/ 75 > KRIRTHIFEK #E =&
FE 15 5% £F £ 5 1827,146,00078 Tt B U &
28 o

HE2025F12A31HIEFE » ZEEE]
Y REZZHBERZE > LD R
295,226,000 7T (2024 £F : 395,883,000
7 7T) B 18 P 4 & E 12 286,287,000 7T
(20244 : 387,831,000/ 7T) WA & &

& o
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FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

35.STATEMENT OF FINANCIAL POSITION AND 35.ZABZHMBIR R R R E#E

RESERVE OF THE COMPANY

2025 2024
HK$'000 HK$'000
F#ExT FET
Non-current assets ERENEE
Investments in subsidiaries KRB ABZE 2,753,273 2,753,273
Amount due from a subsidiary R —EREB AR MIE 2,388,623 2,263,843
5,141,896 5017,116
Current assets TENE E
Amount due from a subsidiary FE—BMHERBME 40,204 82,031
Deposits and prepayments e hFEMNRIE 564 564
Cash and cash equivalent HERREZEEY 562 494
41,330 83,089
Current liabilities pik =R
Other payables and accrued charges HfthE B & ESHE B 225 428
Amount due to subsidiaries FES KB A B IE 12,421 125,403
Taxation payable FET R 18 83 -
12,729 125,831
Net current assets (liabilities) FHEE(AB)EE 28,601 (42,742)
Net assets BEEEE 5,170,497 4,974,374
Capital and reserve BXR#E
Share capital [N 3,563,493 3,484,152
Reserve i 1,607,004 1,490,222
Total equity W 5,170,497 4,974,374

The Company's statement of financial position was
approved and authorised for issue by the Board of
Directors on 25 March 2026 and are signed on its behalf

by:

CINDY YEUNG LEUNG HO CHEONG, LARRY
meE R RES
DIRECTOR DIRECTOR
- E£
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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FOR THE YEAR ENDED 31 DECEMBER 2025

H E2025F12831HIEFE
35.STATEMENT OF FINANCIAL POSITION AND 35. QB ZMBRABRKRHE
RESERVE OF THE COMPANY - continued — &
Movement in the Company’s reserve TATIZHEBES
Retained
profits
REEH
HK$'000
T#ET
At 1 January 2024 R2024%F181H 1,378,789
Profit and total comprehensive income FRHEMEEEU A EEE
for the year 193,464
Final dividend paid for 2023 2023F BN KK E (37,965)
Interim dividend paid for 2024 2024 FEETHHI R B (44,066)
At 31 December 2024 K2024F12831H 1,490,222
Profit and total comprehensive income for the year £ i ) & 2 & U A 48 28 189,349
Final dividend paid for 2024 2024F B KREAK E (32,655)
Interim dividend paid for 2025 2025FENHHRE (39,912)
At 31 December 2025 #2025%12H31H 1,607,004
36. PARTICULARS OF PRINCIPAL SUBSIDIARIES 36. X EMfiEB AT Z:*1E
Particulars of the Company’s principal subsidiaries as at 2025 F 2024 F12H31H » XABE£E
31 December 2025 and 2024 are as follows: WMEAB zs# BT
Place of
incorporation/ Issued ordinary Proportion of issued
registration/  share capital/ share capital held by
Name of subsidiaries operation registered capital the Group Principal activities
i/ 3/ BRTLER FEERE
MEBARRE SEME Rz EMmES ERTREZESN FEEFH
2025 2024
Direct subsidiaries
HEMB AR
Emperor Watch & Jewellery (China) Hong Kong HK$1 100% 100% Investment holding
Holdings Limited ("HK")
HERHRE (R ERBRAE 5E 18T BERR
Emperor Watch & Jewellery (China) BVI US$1 100% 100% Investment holding
Holdings Limited
HERHURE(HE)EREBRAE HBRELHE 1E1 REER
Emperor Watch & Jewellery BVI US$1 100% 100%  Investment holding
(HK & Macau) Holdings Limited
HEEFRECER) EREBRAF HBRELHE 1ET1 LERR
Emperor Watch & Jewellery Overseas HK HK$1 100% 100% Investment holding
Holdings Limited
HEEFREBIERBRAT 5% 18T LEERR
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FOR THE YEAR ENDED 31 DECEMBER 2025
HE2025F 128310 LLEE

36. PARTICULARS OF PRINCIPAL SUBSIDIARIES 36. X EMfiEB AT ZEE

- continued

Place of
incorporation/
registration/

Issued ordinary
share capital/

=
=1
=

Proportion of issued
share capital held by

Name of subsidiaries operation registered capital the Group Principal activities
R/ #ft/ BRIZER rEERE
[hpNGIE giE R Bz EMERS BRTREZESN FEEH
2025 2024
Indirect subsidiaries
HEREAR
Emperor Watch & Jewellery (HK) HK HK$100 100% 100%  Sales of watches &
Company Limited jewellery
HEBHKEGEB) EARAT 5H 1004 7T HEERKKE
Emperor Watch & Jewellery (Malaysia) Malaysia MYR3,000,000 100% 100%  Sales of jewellery
Sdn. Bhd. BRAD 3,000,000 RADLH HEKE
Emperor Watch & Jewellery (Singapore) Singapore SGD1,000,000 100% 100%  Sales of watches &
Pte. Ltd, #0042 1,000,000 03 7T jewellery
HEERKKE
EWJ Macau Company Limited Macau MOP25,000 100% 100%  Sales of watches &
EWLEP A RAE B 25,0008 F9 ¢ jewellery
HEERKKE
Gold Pleasure Investment Limited HK HK$10,000 100% 100%  Property investment
BERERRAS &8 10,0007 7T MEKE
Luck Treasure Limited HK HK$100 51% - Investment holding
BESARAH ol 1004 7T REZR
Most Delight Limited HK HK$1 100% - Property investment
F¥RERAE ol 18T MERKE
HEEFRKE(LR)ERAT PRC HK$280,000,000 100% 100%  Sales of watches &
i 280,000,000 7t jewellery
HEERKKE
HERECLE) BRAT PRC RMB361,086,275 51% 100%  Sales of jewellery
a2 A E#361,086,2757T HEKE
#  The subsidiary is a wholly foreign owned enterprise. o ZRBRABEA—FRIIEEERE -
*  The subsidiary is a limited liability company (investment from * ZNBARA—RBRABD(REERTE
Hong Kong and PRC). BE) o
None of the subsidiaries had issued any debt securities at HEFHEH WBRABHEEZETEME
the end of the year. BB o

EERRIEEEBEFMENBAT Z5
FEREREBERR W LEXREINHS
FERXENEEREATEZEENW
BABNEZMNB ARG

The Directors are of the opinion that a complete list of
the particulars of all subsidiaries of the Group will be of
excessive length and therefore the list above contains
only the particulars of direct subsidiaries or indirect
subsidiaries which principally affect the results or assets
of the Group.
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FOR THE YEAR ENDED 31 DECEMBER 2025
B E2025F12H31H L FE

37. DETAILS OF NON-WHOLLY OWNED
SUBSIDIARIES THAT HAVE MATERIAL NON-
CONTROLLING INTERESTS

The table below shows details of non-wholly-owned
subsidiaries of the Group that have material non-
controlling interests:

A B S 75 AR B R

37.¥%HB
B

REERERZIFRZE
P |

ATHEE

TR FEEETEBERFERE
mZIFEENBARBRFIS:

Place of
incorporation Proportion of ownership
and principal interests and voting rights
place of held by non-controlling Profit (loss) allocated to Accumulated
Names of subsidiaries business interests non-controlling interests non-controlling interests
=F 8 i 3z 3t 25
REEEX JE ¥ Be & PR S PEFEERED
MR AERE it 2 FRERED R TR 2iaf (54R) EH 33§
2025 2024 2025 2024 2025 2024
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T#ET TET F#ERT FTHET FET FTERT
Luck Treasure Limited ~ HK 49% - 646 - 90,577 -
EEBRRAH N
HEKE (L) PRC 49% - (26,060) - 162,221 -
BRAF a2

Summarised financial information in respect of the Group's
subsidiaries that has material non-controlling interests is
set out below. The summarised financial information below
represents amounts before intragroup eliminations.

FAEBEBETHEBEEARFERER ZWE
ABNMBENBREZHIWT o LT M
HBERNBEMIEBAEBARQFEIR
SRR BUER o
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HE2025F12H31H IEEE
37. DETAILS OF NON-WHOLLY OWNED 7. HEBERFERERZIFRE
SUBSIDIARIES THAT HAVE MATERIAL NON- MEABERE &
CONTROLLING INTERESTS - continued
Luck Treasure Limited ESEBIEALE
2025
HKS$'000
FET
Current assets MEBEE 184,860
Current liabilities mEas (9)
Equity attributable to owners of the Company AT B A FE(L# & 94,274
Non-controlling interests JEVE R i 90,577
2025
HK$'000
F#ERT
Revenue W A 1,520
Expenses e 2 (201)
Total comprehensive income for the year FAZEIARLE 1,319
Total comprehensive income for MTELFRLERNZE
the year attributable to: WA AREE -
Owners of the Company KABHEB A 673
Non-controlling interests JEERESR 646
Total comprehensive income for the year FAZEEALELE 1,319
2025
HKS$'000
F#EwT
Net cash outflow from operating activities REEBIR S M P EE (1,319)
Net cash outflow from investing activities KEGZRS MY F58 (4,901)
Net cash inflow from financing activities MEEHRERAFEE 186,170
Movement of net cash for the year FRNRE FEREE 179,950
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HE2025F12831HIEEE
37. DETAILS OF NON-WHOLLY OWNED 7. HBEEXRIEERESZIERE
SUBSIDIARIES THAT HAVE MATERIAL NON- B AT R -~

CONTROLLING INTERESTS - continued

HEHBECIH)BRAT HEHBECIH)BRARE
2025
HKS$'000
T#T
Current assets mENE E 694,470
Non-current assets ERBEE 23,911
Current liabilities mEAaE (165,150)
Non-current liabilities ERBEE (219,346)
Equity attributable to owners of the Company ZA&AT#H B A FE(5H# & 171,664
Non-controlling interests JEIERE = 162,221
2025
HK$'000
T#T
Revenue WA 161,680
Expenses 2 (222,582)
Other comprehensive income HtzmmKk A 5,079
Total comprehensive expense for the year FATHEBAZELE (55,823)
Total comprehensive expense for MTFELFELERNESHEBZEEE:
the year attributable to:
Owners of the Company KABEB A (29,763)
Non-controlling interests JEE R T (26,060)
Total comprehensive expense for the year FRE2EMXZEE (55,823)
2025
HK$'000
T#T
Net cash outflow from operating activities KEEEFRE ML FRE (95,963)
Net cash outflow from investing activities KREGZHRE ML FE (9,922)
Net cash inflow from financing activities MEBEEESRERAFE 291,542
Movement of net cash for the year FARAREFEREE 185,657

EMPEROR WATCH & JEWELLERY LIMITED H EE S4B HEAE

P.163

2025 ANNUAL REPORT £E $§




FIVE-YEAR FINANCIAL SUMMARY

T 4F B 75 AT 3R
For the year ended 31 December
HE12831HLLEE
2021 2022 2023 2024 2025
HK$'000 HKS$'000 HKS$'000 HKS$'000 HK$'000
F#ET F#ET F#ET F#ExT FExT
RESULT E4
Revenue A 3,926,608 3,684,261 4,823,223 5,230,331 5,765,299
Gross Profit E 7 1,229,505 1,177,262 1,450,281 1,480,943 1,779,500
Profit before taxation bR 73 A1 & A 256,269 277,244 367,732 317,038 531,401
Taxation 1 (51,574)  (55,119)  (68,513)  (60,301) (100,111)
Profit for the year KRBHEEBEA

attributable to owners
of the Company

BIEEEE A

204,695 222,125 299,219 256,737 458,436

As at 31 December
128318
2021 2022 2023 2024 2025
HKS'000 HKS$'000 HKS$'000 HKS$'000 HKS'000
F#E T F#ET FAET FAET F#E T

ASSETS AND LIABILITIES BEER&®
Total assets MEE 5,350,255 5,381,829 5,708,364 5,942,355 6,919,021
Total liabilities =R (629,465) (536,770) (661,676) (728,265) (1,033,223)
Net Assets EEFE 4,720,790 4,845,059 5,046,688 5,214,090 5,885,798
Equity attributable to KRBHEEA

owners of the Company JFE 1 1 2 K

and total equity Mt 4,720,790 4,845,059 5,046,688 5,214,090 5,885,798
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